REQUEST FOR QUOTATIONS No. PS20190564

CONSULTING SERVICES FOR MOVING TOWARDS ZERO HACKATHON


QUOTATIONS FORM

ATTENTION:
Donna Lee, Buyer 
FROM: 

 (Company Name)



 (Contact Name)

SUBJECT:
REQUEST FOR QUOTATIONS NO. PS20190564 (THE “RFQ”)

The undersigned vendor, having carefully read and examined the RFQ and having full knowledge of the requirements described therein, does hereby offer to provide the goods and/or services in accordance with the specifications and terms and conditions set out in the RFQ (except as expressly noted below in this completed Quotation Form) and upon the pricing and other terms and conditions referred to below in this completed Quotation Form.

1.0 TABLE OF PRICES: 
Table of Prices is a separate file in Excel format posted along with this RFQ on the City’s website. https://bids.vancouver.ca/bidopp/openbid.htm
Consultant is to complete pricing in the table above which shall include: 

 i) 
A total maximum fee for the services, inclusive of all disbursements, 
showing all costs associated with the requirements and deliverables as 
outlined in Appendix 1 – Requirements. 

ii) 
Estimated staff time for each task broken down by team member and 

proposed commencement and completion dates.
iii)  
The hourly billing rates for all team members.
iv)
A breakdown of total maximum project fee into the costs associated with 

each team member, inclusive of fees, disbursements and tax (except GST).
v)   
A description of all disbursements, including a maximum amount for each.
vi)
State any additional fees applicable that are related to this project.

	2.0
Executive Summary

Provide a brief executive summary of your Quotation. Summarize your understanding of the Project, including scope, vision, purpose, partners, values and timing. 

	


	3.0
Approach to Performing Scope of Work

Described your proposed approach to providing the required services. 

	


	4.0
Company Profile

Provide a description of the Consultant’s company, purpose and history of successes including number of years in business, projects and what is most responsible for the Consultant’s success to date. 

	


	5.0
Key Personnel

Identify and provide professional biographical information for the key personnel that would perform the Proponent’s work, outlining their intended roles in performing the Scope of Work. Please attach a copy of their CVs or resume.

	


	6.0
Innovation 

Notwithstanding any other provision hereof, the City welcomes Quotations respecting innovative or novel approaches to the City’s objectives and requirements and may consider value-creating Quotations that derogate from the Scope of Work. In the space below, note any proposed innovative approaches to meeting the City’s requirements. 

	


	7.0
Alternative Solutions

If, in addition to proposing services which meet the Scope of Work, the Proponent wishes to offer an alternative or alternatives, the alternative solution(s) should be described in the space provided below.  Any pricing impact of the alternative solution(s) should also be provided.

	


	8.0
Timeline

Please provide a timeline of key deliverables as detailed in the City of Vancouver’s Scope of work, as well as key milestones as detailed in the proponent’s scope of work. In addition, please provide a Gantt chart or equivalent schedule to illustrate.

	


	9.0 ENVIRONMENTAL AND SOCIAL SUSTAINABILITY
(Please indicate information concerning the environmental sustainability of the goods or services offered with regards to Healthy Ecosystems (minimizing pollution/toxicity, conserving natural resources, and regenerating ecological; local food; clean water / water consumption), Zero Waste (reducing and/or diverting), Zero Carbon (reducing/eliminating greenhouse gases), including an explanation of any on-going efforts or plans that the vendors has, or steps that it has taken in the past to improve energy efficiency and / or minimise production of “greenhouse gas” emissions.)

	

	


	(Please indicate information concerning the social sustainability of the goods or services offered with regards to advancing inclusion, reconciliation, equity and diversity by increasing economic opportunities for equity seeking populations (including but not limited to non-profits/coops, women, Indigenous persons, people with disabilities, LGBTQ+), including an explanation of any on-going efforts or plans the vendor has, or steps that it has taken in the past, to contribute to City goals & strategies of advancing inclusion, reconciliation, equity and diversity and / or to your organization’s efforts to promote workforce diversity for equity seeking populations.)



	


10.0 SUPPLIER AND WORKPLACE DIVERSITY
Please note that the Supplier and Workplace Diversity questions in this Section 10.0 are optional and will not form part of the evaluation of this RFQ. Vendors’ answers to the following questions are for information gathering purposes only and will be kept confidential in accordance with the Legal Terms and Conditions of this RFQ.
	In the space below, indicate the vendor’s company profile with regards to social value and economic inclusion including social/environmental certifications and/or if owned/controlled by an equity-seeking demographic (including but not limited to non-profit, cooperative, Women, Indigenous Peoples, Ethno-cultural People (minorities, newcomers, immigrants), persons with disabilities or LGBTQ+ people).

	Majority owned/controlled/ by:

· Women 

· Indigenous Peoples

· Non-Profit/Charity (Social Enterprise)

· Coop

· Community Contribution Corporation (3C/CCC)

· Ethno-cultural Persons

· People with Disabilities

· LGBTQ+

· Other: please indicate
	Social / Environmental Certifications

· BCorp

· BuySocial

· Supplier Diversity Certification

· Fairtrade

· Green Business Certification (ie. LEED, ClimateSmart)

· Other: please indicate


	As best known, in the space below, indicate the vendor’s company profile with regards to economic inclusion supporting employment equity, diversity, inclusion and reconciliation by an equity-seeking demographic (including but not limited to non-profit, cooperative, Women, Indigenous Peoples, Ethno-cultural People (minorities, newcomers, immigrants), persons with disabilities or LGBTQ+ people). Confidential & for information only

	Workforce Diversity:

· Women 

· Indigenous Peoples

· Ethno-cultural People

· People with Disabilities

· LGBTQ+

· Other: please indicate


	11.0 CONFLICTS/COLLUSION/LOBBYING
(Provide the information requested by Section 13.0 of the RFQ’s Instructions to Vendors.)

	


	12.0 OTHER INFORMATION

(Please set forth in this Section all other details requested or required by the RFQ, or which the vendor wishes to include as part of its offer.  Among other things, note here any proposed deviations from Appendix4.  Add additional pages as necessary.)

	


TERMS AND CONDITIONS

The vendor should print, sign and scan this form for submission to the City via email in accordance with the instructions for submission provided above. By signing this form, the vendor acknowledges that: (a) it has read, understands and agrees to the terms and conditions set out in the RFQ’s Instructions to Vendors (except as noted above); (b) it has read and understands the information in Appendix 1 and Appendix 4 of the RFQ; (c) it has noted herein any deviations from the requirements of Appendix 1 of the RFQ; and (d) it has completed, executed and attached hereto the forms set out in Appendix 2 and Appendix 3 of the RFQ , as well as having attached a letter from WorkSafeBC confirming the vendor’s current registration.

Moreover, by signing this form, the vendor also acknowledges and agrees that it has determined that the terms and conditions stated in Appendix 4 would be acceptable to it, or it has noted required deviations above.
	Company Name:
	

	Signature of Authorized Signing Officer:
	
	

	Date: 
	
	

	Name of Authorized Signing Officer:
	

	Title of Authorized Signing Officer:
	


APPENDIX 1 – REQUIREMENTS

1.0 Background
1.1 In 2017, City Council approved the “Congestion Management Strategy” to build on the Transportation 2040 plan to enhance mobility in the City through the improvement of travel monitoring, road safety, smart and efficient transportation system, coordination of street use, and prioritizing the movement of people and goods. The Congestion Management Strategy recognizes that emerging technologies in software and data collection will play a vital role in the success of the Congestion Management Strategy, and of the resilience and reliability of the City’s Transportation Network. City of Vancouver is planning to hold a 2.5 day long congestion management themed hackathon scheduled from November 1 to 3, 2019 for approximately 100-150 participants.
1.2 The goal of the event is to bring together diverse groups of talented residents to work on new and innovative ideas for solving specific congestion related challenges. It will be a venue to exchange ideas, showcase data visualization tools, develop apps, and create maps or other digital solutions that can help City of Vancouver make informed decisions regarding our transportation present and future. 
1.3 The event builds on past transportation safety themed hackathons previously hosted by the City of Vancouver, City of Toronto, and City of Calgary.

2.0 Work Scope
2.1
The City of Vancouver requires a contractor to undertake various tasks related to the 
event planning and management including, but not limited to:
(a) Hackathon Format:

i. Recommend and document rules of participation, including intellectual ownership considerations

ii. Recommend and document a challenge statement for the hackathon

iii. Recommend participant registration set-up, including assisting participants that register individually with team formation

iv. Recommend and document judging criteria, participant giveaways and prizes 

v. Suggest and recruit mentors and judges from the technology and innovation sectors 

vi. Recommend ways to connect with parallel hackathons in Canada as well as globally such as Stockholm, the Y4PT series, and others as identified

vii. Develop overall agenda. Including event kick-off, hacking, judging and awards ceremony. As well as short activities during the hacking portion of the event to help engage participants and maintain motivation.

viii. Develop post-event survey 

(b) Sponsorship Recruiting: 

i. Identification and outreach to potential organizations interested in supporting the event with in-kind contributions, donations, hardware, technical accessories, access to APIs, and prizes.
ii. Provision of sponsor recruitment documents and resources.

(c) Event Coordination & Management:

i. Suggest venues that can provide an adequate internet connection and enough power outlets for all participants.
ii. Recommend room layout and audio visual set-up.
iii. Hire a catering service, including provision of three main meals (breakfast, lunch and dinner) for the two (2) full days of the event, as well as coffee and snacks for the full event duration. Meals should be diverse.

iv. Hire and manage the Master of Ceremonies to ensure an engaging event.

v. Hire and manage support staff to assist with event setup and teardown.
vi. Rent audio-visual equipment as required (i.e. speakers, speaker stands, microphones, projector, extension cords, etc.).

vii. Rent tables, chairs, and any other furniture as necessary.
viii. Provide a platform to register participants, complete the post event survey and submit team’s final solution.
(d) Event documentation

i. Hire and manage staff to document the event live and after completion, through video& photography

2.2
This project will be managed on a weekly basis at the start and then twice per week as the date of the hackathon comes closer. The project manager will be a staff member of the City of Vancouver and will give advice on key aspects of the event. All final decisions will be made by the City of Vancouver.

3.0 City Provided
(a) Hackathon webpage and branding
(b) Event promotion 
(c) Relevant data sets aggregated on a central platform
(d) Challenges to be solved by participants
(e) Support background materials for participants
(f) Keynote speakers
(g) Transportation safety experts assisting as mentors and judges
(h) Swag for participants, mentors & judges
4.0 Schedule
	ITEM
	MILESTONES
	DATE OF COMPLETION

	1
	Kick- off Meeting
	July 8, 2019

	2
	Hackathon Format
	July 30, 2019

	3
	Sponsorship Recruiting
	August 12, 2019

	4
	Event Coordination
	October 21, 2019

	5
	Event Management
	Nov 1 to 3, 2019

	6
	Event Post Documentation
	Nov 11, 2019


5.0 Acceptance Criteria

Submissions will be judged based on all other requirements in the RFQ and submissions 
towards the quotation form as well as the criteria below:

(a) Examples of successfully run events with comparable deliverables.

(b) Competitiveness of pricing for all deliverables in the “Work Scope”.

(c) Originality of ideas for hosting an engaging event that reflects the City’s Congestion Management Strategy” goals and priorities.
6.0 Attachments
(a) Additional information about the City’s Congestion Management Strategy:
https://vancouver.ca/files/cov/congestion-management-strategy.pdf
https://council.vancouver.ca/20170516/documents/rr3.pdf
(b) 2018 Safety Hackathon website: https://vancouver.ca/streets-transportation/vanquish-collisions-hackathon.aspx
APPENDIX 2 – DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE
Purpose:  All proposed suppliers are to complete and submit this form to certify compliance with the supplier performance standards set out in the Supplier Code of Conduct.

The City of Vancouver expects each supplier of goods and services to the City to comply with the supplier performance standards set out in the City’s Supplier Code of Conduct (SCC) <http://vancouver.ca/policy_pdf/AF01401P1.pdf>.  The SCC defines minimum labour and environmental standards for City suppliers and their subcontractors.

Suppliers are expected to comply with the aforementioned standards upon submitting a tender, proposal, application, expression of interest or quotation to the City, or have a plan in place to comply within a specific period of time.  The City reserves the right to determine an appropriate timeframe in which suppliers must come into compliance with these standards.  To give effect to these requirements, an authorised signatory of each proposed vendor must complete the following declaration and include this declaration with its submission:

As an authorised signatory of ____________________________(vendor name), I declare that I have 
reviewed the SCC and to the best of my knowledge, ___________________________(vendor name) and its proposed subcontractors have not been and are not currently in violation of the SCC or convicted of an offence under national and other applicable laws referred to in the SCC, other than as noted in the table below (include all violations/convictions that have occurred in the past three years as well as plans for corrective action).

	Section of SCC / title of law
	Date of violation /conviction
	Description of violation / conviction
	Regulatory / adjudication body and document file number
	Corrective action plan

	
	
	
	
	

	
	
	
	
	


I understand that a false declaration and/or lack of a corrective action plan may result in no further 
consideration being given to the submission of ____________________________(vendor name).

Signature:









Name and Title:
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Section 2 through 8 – to be completed and executed by the Insurer or its Authorized Representative

1.
THIS CERTIFICATE IS ISSUED TO:
City of Vancouver, 453 W 12th Avenue, Vancouver, BC, V5Y 1V4

and certifies that the insurance policy (policies) as listed herein has/have been issued to the Named Insured and is/are in full force and effect.

2.
NAMED INSURED (must be the same name as the Proponent/bidder and is either an individual or a legally incorporated

   company)

     


BUSINESS TRADE NAME or DOING BUSINESS AS
     


BUSINESS ADDRESS
     


DESCRIPTION OF OPERATION

     


3. PROPERTY INSURANCE (All Risks Coverage including Earthquake and Flood)

INSURER      

Insured Values (Replacement Cost)
-
TYPE OF COVERAGE      

Building and Tenants’ Improvements
$
     


POLICY NUMBER      

Contents and Equipment
$
     


POLICY PERIOD From      

to
     

Deductible Per Loss
$
     

4.
COMMERCIAL GENERAL LIABILITY INSURANCE (Occurrence Form)

Including the following extensions:
INSURER
     

√
Personal Injury
POLICY NUMBER
     

√
Property Damage including Loss of Use
POLICY PERIOD
From
     

to
     

√
Products and Completed Operations
Limits of Liability (Bodily Injury and Property Damage Inclusive) -
√
Cross Liability or Severability of Interest
Per Occurrence
$
     


√
Employees as Additional Insureds
Aggregate
$
     


√
Blanket Contractual Liability
All Risk Tenants’ Legal Liability
$
     


√
Non-Owned Auto Liability
Deductible Per Occurrence
$
     


5.
AUTOMOBILE LIABILITY INSURANCE for operation of owned and/or leased vehicles

INSURER      

Limits of Liability -
POLICY NUMBER      

Combined Single Limit
$
     


POLICY PERIOD From      

to
     

If vehicles are insured by ICBC, complete and provide Form APV-47.
6.
 UMBRELLA OR  EXCESS LIABILITY INSURANCE
Limits of Liability (Bodily Injury and Property Damage Inclusive) 
INSURER      

Per Occurrence
$
     

POLICY NUMBER      

Aggregate
$
     

POLICY PERIOD From      

to
     

Self-Insured Retention
$
     

7.
PROFESSIONAL LIABILITY INSURANCE
Limits of Liability

INSURER      

Per Occurrence/Claim
$
     


POLICY NUMBER      

Aggregate
$
     


POLICY PERIOD From      

to
     

Deductible Per
$
     


                                                                                               Occurrence/Claim

If the policy is in a “CLAIMS MADE” form, please specify the applicable Retroactive Date:     


8.
OTHER INSURANCE
TYPE OF INSURANCE      

Limits of Liability
INSURER      

Per Occurrence
$
     


POLICY NUMBER      

Aggregate
$
     


POLICY PERIOD From      

to
     

Deductible Per Loss
$
     


TYPE OF INSURANCE      

Limits of Liability
INSURER      

Per Occurrence
$
     


POLICY NUMBER      

Aggregate
$
     


POLICY PERIOD From      

to
     

Deductible Per Loss
$
     


SIGNED BY THE INSURER OR ITS AUTHORIZED REPRESENTATIVE


Dated
     


PRINT NAME OF INSURER OR ITS AUTHORIZED REPRESENTATIVE, ADDRESS AND PHONE NUMBER
     

APPENDIX 3  - CERTIFICATE OF EXISTING INSURANCE


TO BE COMPLETED AND APPENDED TO THE QUOTATION
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