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The Proponent, having carefully examined and read the RFP, including all amendments and addenda thereto, if any, and all other related information published on the City’s website, hereby acknowledges that it has understood all of the foregoing, and in response thereto hereby submits the enclosed Proposal.

The Proponent further acknowledges that it has read and agrees to the Legal Terms & Conditions attached as Appendix 1 to this Form of Proposal.

IN WITNESS WHEREOF the Proponent has executed this Proposal Form:

Signature of Authorized Signatory for the Proponent

Date

Name and Title

Signature of Authorized Signatory for the Proponent
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Name and Title
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APPENDIX 1
LEGAL TERMS AND CONDITIONS OF RFP

1 APPLICATION OF THESE LEGAL TERMS AND CONDITIONS

These legal terms and conditions set out the City’s and the Proponent’s legal rights and obligations only with respect to the RFP proposal process and any evaluation, selection, negotiation or other related process. In no event will the legal terms and conditions of this Appendix 1 apply to, or have the effect of supplementing, any Contract formed between the City and the Proponent, or otherwise apply as between the Proponent and the City following the signing of any such Contract.

2 DEFINITIONS
In this Appendix 1, the following terms have the following meanings:
(a) “City” means the City of Vancouver, a municipal corporation continued pursuant to the Vancouver Charter. 

(b) “Contract” means a legal agreement, if any, entered into between the City and the Proponent following and as a result of the Proponent’s selection by the City in the City’s RFP process.

(c) “Losses” means, in respect of any matter, all direct or indirect, as well as consequential: claims, demands, proceedings, losses, damages, liabilities, deficiencies, costs and expenses (including without limitation all legal and other professional fees and disbursements, interest, penalties and amounts paid in settlement whether from a third person or otherwise).

(d) “Proponent” means the legal entity which has signed the Proposal Form, and “proponent” means any proponent responding to the RFP, excluding or including the Proponent, as the context requires.

(e) “Proposal” means the package of documents consisting of the Proposal Form (including this Appendix 1), the Proponent’s proposal submitted under cover of the Proposal Form, and all schedules, appendices and accompanying documents, and “proposal” means any proposal submitted by any proponent, excluding or including the Proponent, as the context requires.

(f) “Proposal Form” means that certain Part C of the RFP, completed and executed by the Proponent, to which this Appendix 1 is appended.

(g) “RFP” means the document issued by the City as Request for Proposals No. PS20180339, as amended from time to time and including all addenda.

3 NO LEGAL OBLIGATION ASSUMED BY THE CITY

Despite any other term of the RFP or the Proposal Form, including this Appendix 1 (except only Sections 7, 8.2 and 10 of this Appendix 1, in each case to the extent applicable), the City assumes no legal duty or obligation to the Proponent or to any proposed subcontractor in respect of the RFP, its subject matter or the Proposal unless and until the City enters into a Contract, which the City may decline to do in the City’s sole discretion.

4 NO DUTY OF CARE OR FAIRNESS TO THE PROPONENT

The City is a public body required by law to act in the public interest. In no event, however, does the City owe to the Proponent or to any of the Proponent’s proposed subcontractors (as opposed to the public) any contract or tort law duty of care, fairness, impartiality or procedural fairness in the RFP process, or any contract or tort law duty to preserve the integrity of the RFP process.  The Proponent hereby waives and releases the City from any and all such duties and expressly assumes the risk of all Losses arising from participating in the RFP process on this basis.
5 EVALUATION OF PROPOSALS

5.1 Compliance / Non-Compliance

Any proposal which contains an error, omission or misstatement, which contains qualifying conditions, which does not fully address all of the requirements or expectations of the RFP, or which otherwise fails to conform to the RFP may or may not be rejected by the City at the City’s sole discretion.  The City may also invite a proponent to adjust its proposal to remedy any such problem, without providing the other proponents an opportunity to amend their proposals.

5.2 Reservation of Complete Control over Process

The City reserves the right to retain complete control over the RFP and proposal processes at all times. Accordingly, the City is not legally obligated to review, consider or evaluate the proposals, or any particular proposal, and need not necessarily review, consider or evaluate the proposals, or any particular proposal, in accordance with the procedures set out in the RFP, and the City reserves the right to continue, interrupt, cease or modify its review, evaluation and negotiation processes in respect of any or all proposals at any time without further explanation or notification to any proponents.

5.3 Discussions/Negotiations

The City may, at any time prior to signing a Contract, discuss or negotiate changes to the scope of the RFP, any proposal or any proposed agreement with any one or more of the proponents without having any duty or obligation to advise the Proponent or to allow the Proponent to vary its Proposal as a result of such discussions or negotiations with other proponents or changes to the RFP or such proposals or proposed agreements, and, without limiting the general scope of Section 6 of this Appendix 1, the City will have no liability to the Proponent as a result of such discussions, negotiations or changes.

5.4 Acceptance or Rejection of Proposals

The City has in its sole discretion, the unfettered right to: accept any proposal; reject any proposal; reject all proposals; accept a proposal which is not the lowest-price proposal; accept a proposal that deviates from the requirements of the RFP or the conditions specified in the RFP; reject a proposal even if it is the only proposal received by the City; accept all or any part of a proposal; enter into agreements respecting the subject matter of the RFP with one or more proponents; or enter into one or more agreements respecting the subject matter of the RFP with any other person at any time.

6 PROTECTION OF CITY AGAINST LAWSUITS 

6.1 Release by the Proponent

Except only and to the extent that the City is in breach of Section 8.2 of this Appendix 1, the Proponent now releases the City, its officials, its agents and its employees from all liability for any Losses incurred in connection with the RFP or the Proposal, including any Losses in connection with:

(a) any alleged (or judicially determined) breach by the City or its officials, agents or employees of the RFP (it being agreed that, to the best of the parties’ knowledge, the City has no obligation or duty under the RFP which it could breach (other than wholly unanticipated obligations or duties merely alleged or actually imposed judicially))

(b) any unintentional tort of the City or its officials or employees occurring in the course of conducting the RFP process, 

(c) the Proponent preparing and submitting the Proposal;

(d) the City accepting or rejecting the Proposal or any other submission; or

(e) the manner in which the City: reviews, considers, evaluates or negotiates any proposal; addresses or fails to address any proposal or proposals; resolves to enter into a Contract or not enter into a Contract or any similar agreement; or the identity of the proponent(s) or other persons, if any, with whom the City enters any agreement respecting the subject matter of the RFP.

6.2 Indemnity by the Proponent

Except only and to the extent that the City breaches Section 8.2 of this Appendix 1, the Proponent indemnifies and will protect, save and hold harmless the City, its officials, its agents and its employees from and against all Losses, in respect of any claim or threatened claim by the Proponent or any of its proposed subcontractors or agents alleging or pleading:

(a) any alleged (or judicially determined) breach by the City or its officials or employees of the RFP (it being agreed that, to the best of the parties’ knowledge, the City has no obligation or duty under the RFP which it could breach (other than wholly unanticipated obligations or duties merely alleged or actually imposed judicially));

(b) any unintentional tort of the City or its officials or employees occurring in the course of conducting the RFP process, or

(c) liability on any other basis related to the RFP or the proposal process.

6.3 Limitation of City Liability

In the event that, with respect to anything relating to the RFP or this proposal process (except only and to the extent that the City breaches Section 8.2 of this Appendix 1), the City or its officials, agents or employees are found to have breached (including fundamentally breached) any duty or obligation of any kind to the Proponent or its subcontractors or agents whether at law or in equity or in contract or in tort, or are found liable to the Proponent or its subcontractors or agents on any basis or legal principle of any kind, the City’s liability is limited to a maximum of $100, despite any other term or agreement to the contrary.

7 DISPUTE RESOLUTION

Any dispute relating in any manner to the RFP or the proposal process (except to the extent that the City breaches this Section 7 or Section 8.2 of this Appendix 1, and also excepting any disputes arising between the City and the Proponent under a Contract (or a similar contract between the City and a proponent other than the Proponent)) will be resolved by arbitration in accordance with the Commercial Arbitration Act (British Columbia), amended as follows:

(a) The arbitrator will be selected by the City’s Director of Legal Services;

(b) Section 6 of this Appendix 1 will: (i) bind the City, the Proponent and the arbitrator; and (ii) survive any and all awards made by the arbitrator; and

(c) The Proponent will bear all costs of the arbitration.

8 PROTECTION AND OWNERSHIP OF INFORMATION
8.1 RFP and Proposal Documents City’s Property

(a) All RFP-related documents provided to the Proponent by the City remain the property of the City and must be returned to the City, or destroyed, upon request by the City. 
(b) The documentation containing the Proposal, once submitted to the City, becomes the property of the City, and the City is under no obligation to return the Proposal to the Proponent.
8.2 Proponent’s Submission Confidential

Subject to the applicable provisions of the Freedom of Information and Protection of Privacy Act (British Columbia), other applicable legal requirements, and the City’s right to publicly disclose information about or from the Proposal, including without limitation names and prices, in the course of publicly reporting to the Vancouver City Council about the RFP, the City will treat the Proposal (and the City’s evaluation of it), in confidence in substantially the same manner as it treats its own confidential material and information.

8.3 All City Information Confidential

(a) The Proponent will not divulge or disclose to any third parties any non-public documents or information concerning the affairs of the City which have been or are in the future provided or communicated to the Proponent at any time (whether before, during or after the RFP process). Furthermore, the Proponent agrees that it has not and must not use or exploit any such non-public documents or information in any manner, including in submitting its Proposal.

(b) The Proponent now irrevocably waives all rights it may have by statute, at law or in equity, to obtain any records produced or kept by the City in evaluating its Proposal (and any other submissions) and now agrees that under no circumstances will it make any application to the City or any court for disclosure of any records pertaining to the receipt, evaluation or selection of its Proposal (or any other submissions) including, without limitation, records relating only to the Proponent.

9 NO CONFLICT OF INTEREST / NO COLLUSION / NO LOBBYING

9.1 Declaration as to no Conflict of Interest in RFP Process

(a) The Proponent confirms and warrants that there is no officer, director, shareholder, partner, employee or contractor of the Proponent or of any of its proposed subcontractors, or any other person related to the Proponent’s or any proposed subcontractor’s organization (a “person having an interest”) or any spouse, business associate, friend or relative of a person having an interest who is: (i) an official or employee of the City; or (ii) related to or has any business or family relationship with an elected official or employee of the City, in each case, such that there could be any conflict of interest or any appearance of conflict of interest in the evaluation or consideration of the Proposal by the City, and, in each case, except as set out, in all material detail, in a separate section titled “Conflicts; Collusion; Lobbying” in the Proposal in accordance with the form set out in Part C – Appendix 14.

(b) The Proponent confirms and warrants that there is no person having an interest (as defined above) who is a former official, former employee or former contractor of the City and who has non-public information relevant to the RFP obtained during his or her employment or engagement by the City, except as set out, in all material detail, in a separate section titled “Conflicts; Collusion; Lobbying” in the Proposal in accordance with the form set out in Part C – Appendix 14.

9.2 Declaration as to No Conflict of Interest Respecting Proposed Supply

The Proponent confirms and warrants that neither the Proponent nor any of its proposed subcontractors is currently engaged in supplying (or is proposing to supply) goods or services to a third party such that entering into an agreement with the City in relation to the subject matter of the RFP would create a conflict of interest or the appearance of a conflict of interest between the Proponent’s duties to the City and the Proponent’s or its subcontractors’ duties to such third party, except as set out, in all material detail, in a separate section titled “Conflicts; Collusion; Lobbying” in the Proposal in accordance with the form set out in Part C – Appendix 14.

9.3 Declaration as to No Collusion

The Proponent confirms and warrants that:
(a) the Proponent is not competing within the RFP process with any entity with which it is legally or financially associated or affiliated, and

(b) the Proponent is not cooperating in any manner in relation to the RFP with any other proponent responding to the RFP, 

in each case, except as set out, in all material detail, in a separate section titled “Conflicts, Collusion, Lobbying” in the Proposal in accordance with the form set out in Part C – Appendix 14.

9.4 Declaration as to No Lobbying

The Proponent confirms and warrants that:

(a) neither it nor any officer, director, shareholder, partner, employee or agent of the Proponent or any of its proposed subcontractors is registered as a lobbyist under any lobbyist legislation in any jurisdiction in Canada or in the United States of America; and

(b) neither it nor any officer, director, shareholder, partner, employee or agent of the Proponent or any of its proposed subcontractors has engaged in any form of political or other lobbying whatsoever with respect to the RFP or sought, other than through the submission of the Proposal, to influence the outcome of the RFP process,

in each case, except as set out, in all material detail, in a separate section titled “Conflicts, Collusion, Lobbying” in the Proposal in accordance with the form set out in Part C – Appendix 14.
10 GENERAL

(a) All of the terms of this Appendix 1 to this Proposal Form which by their nature require performance or fulfillment following the conclusion of the proposal process will survive the conclusion of such process and will remain legally enforceable by and against the Proponent and the City.

(b) The legal invalidity or unenforceability of any provision of this Appendix 1 will not affect the validity or enforceability of any other provision of this Appendix 1, which will remain in full force and effect.

(c) The Proponent now assumes and agrees to bear all costs and expenses incurred by the Proponent in preparing its Proposal and participating in the RFP process.
11 INDEPENDENT LEGAL ADVICE

The PROPONENT acknowledges that IT has been given the opportunity to seek independent legal advice before SUBMITTING ITS PROPOSAL FORM, INCLUDING THIS APPENDIX 1.

APPENDIX 2
QUESTIONNAIRE
1 Executive Summary

	Reference
	Requirement

	1.1
	Provide a brief executive summary of your proposal. Summarize your proposal and comment on how it meets the City’s requirements.

	Response
	


2 Proponent’s Organizational Structure and Account Management
2.1 General

	Reference
	Requirement

	2.1.1
	Describe your organization’s corporate governance structure including location/geographical coverage, key officers (CEO, senior management, security and privacy), as well as parent/subsidiary company relationships.

	Response
	

	2.1.2
	How will you manage the City’s account? Do you have dedicated staff in the Vancouver area?  Provide an organizational chart with names, titles, locations, clear lines of accountability, escalation points and a brief description of each individual’s role. In addition, describe their knowledge, professional qualifications and relevant experience.

	Response
	

	2.1.3
	Describe how you will ensure the relationship with the City will require minimal administration? Provide two (2) examples of recent process or administrative changes you have made to reduce the administrative burden for your clients.

	Response
	


2.2 Proponent Overview

	Reference
	Requirement

	2.2.1
	Describe your experience and knowledge as it pertains to EV Infrastructure; include scope of services (core competencies), available delivery models, number of years in business, size of organization, ownership structure, labor structure (unionized, non-unionized, etc.), annual sales and experience with similar and/or other municipal accounts.

	Response
	

	2.2.2
	Do you have any corporate affiliations or sub-contractor partnership (e.g. auto OEMs etc.)?  If so, who are these relationships with and what is the nature of these relationships?

	Response
	

	2.2.3
	EV technology is constantly changing. Please provide your technology roadmap (e.g. including high speed or wireless charging, network speeds, etc.) to ensure your charging station infrastructure does not become obsolete. Tell us the process by which you incorporate upgrades to keep up with technology?

	Response
	

	2.2.4
	Comment on any technological tools, software, or capabilities you have that differentiate you in the market place and/or improves the quality of the EV Infrastructure 

	Response
	


3 Implementation/Installation Plan/Electrical Design
3.1
General


	Reference
	Requirement

	3.1.1
	Detail the sequential process by which you propose to implement the required new EV infrastructure; please include a detailed timeline with action items and accountabilities 

(Attach information to this Form of Proposal if space below does not suffice)

	Response
	

	3.1.2
	The selected vendor will work with City staff to take on management of all existing stations. Comment on the extent to which you can manage the existing stations. What services will you be able to perform? Which services will you not be able to perform?



	Response
	

	3.1.3
	Who provides your installation services? Is the work sub-contracted or completed by in-house resources? How much lead time is needed for an installation? How long does a typical installation take?

	Response
	

	3.1.4
	Where are charging stations delivered from, what is their expected delivery time? What differentiates your charging stations from market equivalents?

	Response
	

	3.1.5
	Can installed units be moved to new locations?

	Response
	

	3.1.6
	Please describe your process of installing and provisioning a new station, including any site assessment.

	Response
	

	3.1.7
	Describe your typical timeline for installing infrastructure (Level 2, DCFC, and a combination of the two) in an urban environment.  Please provide any differentiation for various settings as you see them affecting installation timelines.  Please also describe the limitations that can affect the scheduling of an installation.

	Response
	

	3.1.8
	What is the life expectancy of your charging stations?

	Response
	

	3.1.9
	Does your equipment require consumables? If so, how and by whom are these replenished?

	Response
	

	3.1.10
	Please provide details of how electrical designs will be prepared and submitted to the City for approval.

	Response
	

	3.1.11
	Describe your customer service plan and approach: comment on the types of customer service plans and approaches you have available; comment on how you intend to gather user feedback, including frequency as well as strategies and procedures for handling complaints; comment on your ability to coordinate and align with our 311 Call Centre.

	Response
	

	3.1.12
	Describe the capabilities of your call centre: comment on its experience, capacity, and how it differentiates your company within the marketplace.

	Response
	

	3.1.13
	Please describe the installation services that you can provide to the City.

	Response
	

	3.1.14
	Are your installation services provided by your company directly, through a dedicated sub-contractor, or through a list of pre-qualified sub-contractors?  Please provide details of any sub-contractor relationships that you will rely on to meet the City’s needs with respect to public charging infrastructure deployment.

	Response
	

	3.1.15
	Do you provide any training to your contractors with respect to your own specific technologies?  Please describe.

	Response
	

	3.1.16
	Does your company have the capability to prepare electrical designs, including sign-off by a Professional Engineer registered in the Province of British Columbia? Is this an ‘in-house’ capability or through a sub-contractor? If the latter, please provide details of how electrical designs will be prepared and submitted to the City for approval.

	Response
	

	3.1.17
	Describe your typical timeline for installing infrastructure (Level 2, DCFC, and a combination of the two) in an urban environment.  Please provide any differentiation for various settings as you see them affecting installation timelines.  Please also describe the limitations that can affect the scheduling of an installation.

	Response
	

	3.1.18
	Describe the process for assessing a site prior to installation.  This should include an assessment of wireless signal strength to support the EV charging infrastructure. Where necessary, the proponent must install additional cellular repeaters or other wireless connectivity equipment to achieve necessary signal strength to meet the City’s reliability needs. Can you provide these services? 

	Response
	

	3.1.19
	Do your installation services include the design and provision of ancillary equipment such as kiosks, transformers, metering equipment, etc.? If so, do you have a local supplier(s) that you work with?


4 Hardware (DCFC and Level 2)
4.1 Power Specifications

	Reference
	Requirement

	4.1.1
	Please state the impact on power factor of the stations provided.

	Response
	

	4.1.2
	If available or planned, describe any higher power (100kW +) DCFC that will be available to the City.  If not yet available, provide a timeline for availability.

	Response
	

	4.1.3
	The BC Hydro distribution network provides power at 600V.  The availability of EVSE that can support an input voltage of 600V would greatly reduce costs and impacts to available urban space by requiring less ancillary equipment.  If available or planned, describe any higher input voltage equipment that you provide.  If not yet available, please provide a timeline for availability of such equipment.

	Response
	


4.2 Energy Management

	Reference
	Requirement

	4.2.1
	Describe how your system might manage multiple EV stations under a single load threshold, either at a circuit or panel level to reduce peak demand.

	Response
	

	4.2.2
	Describe any energy storage systems that you offer to integrate with EV charging station for the purposes of limiting demand peaks or otherwise managing sites with multiple DCFC.

	Response
	

	4.2.3
	Are you able to provide services that would allocate and direct costs (such as utility costs) directly to third parties (e.g. – site hosts, parking management companies)?

	Response
	


4.3 Physical Station Features

	Reference
	Requirement

	4.3.1
	Describe the physical user interface of your charging stations, and indicate what visual information on the station itself is available both during charging sessions and when the station is idle. Detailed, annotated diagrams are acceptable as well.

	Response
	

	4.3.2
	Can the interface provide a visual check for parking enforcement to confirm the length of time a user has been connected?

	Response
	

	4.3.3
	[Level 2 only] Do your stations offer dual-port (or more) charging options?

	Response
	

	4.3.4
	Please describe how your station’s design prevents damage to cables and connectors

	Response
	

	4.3.5
	While no regulations currently exist in Canada with respect to accessibility requirements for electric vehicle charging stations, the City wishes to ensure that all public charging installations can be accessible by people with mobility issues, including those in wheelchairs.

Can your stations be installed or configured to meet this requirement?  What features does the hardware include that would do so?  If your product has been installed in jurisdictions that do have accessibility requirements (e.g. Americans with Disabilities Act (ADA) standards), please indicate where that has occurred and how your hardware met the requirements.


4.4 Reliability Measures

	Reference
	Requirement

	4.4.1
	Describe how troubleshooting and software updates are undertaken remotely

	Response
	

	4.4.2
	Please describe how hard and soft resets are undertaken remotely

	Response
	

	4.4.3
	Please describe any verification or testing of equipment that occurs prior to and/or following installation.

	Response
	

	4.4.4
	What do you expect the typical operating lifetime of your hardware to be?

	Response
	

	4.4.5
	The City wishes to minimize the involvement of its staff in the ongoing operations and maintenance of EV infrastructure, although the City does not provide keys to any of its own electrical infrastructure to outside operators. Please describe the roles you expect or require the City to maintain to ensure that your KPIs are met.  

	Response
	

	4.4.6
	The City wishes to minimize the risk of stranded assets. Please provide documentation of network operation in the event of removal of any ‘software as a service’ (i.e. – network services). Documentation requirements of the vendor will include, but not be limited to:

a) Providing software allowing communication with the EV charging station

b) Providing passwords to change EV charging station settings, if required to do so

c) Providing documentation on how to make changes to EV charging station configuration

	Response
	

	4.4.7
	Please describe how your technology supports remote diagnostics and servicing, including what types of issues can be managed remotely and what issues would trigger a technician service call-out.

	Response
	

	4.4.8
	Describe the alerts that the station can provide to a remote network administrator.

	Response
	

	4.4.9
	Describe how error messages will result in corrective action, including how alerts will lead to deployment of technicians.

	Response
	

	4.4.10
	Provide details of the maintenance plan for each unit and how parts are replaced.

	Response
	


5 Network Services
5.1 Network Operations

	Reference
	Requirement

	5.1.1
	What protocol(s) do you use to interface with the stations? Are they proprietary, open standard or open source?

	Response
	

	5.1.2
	Does your service comply with the Open Smart Charging Protocol (“OSCP”)?  If yes, please provide specifics?

	Response
	

	5.1.3
	Describe how your network can support open standards operation.  

	Response
	

	5.1.4
	The City wishes to reduce the risk of stranded hardware assets, in the event that your network ceases operations in future or if a service level agreement is no longer in place.  Describe the process by which other networks might be ported onto your hardware.

	Response
	

	5.1.5
	Describe where the data centres hosting the information are located (including disaster recovery sites, and backups).
Are your data centres hosting the information (including backups, disaster recovery sites, etc.) located in Canada?

If your data centres are not located in Canada, where are they located?

If your data centres are not located in Canada, can your user interface/registration system accommodate a request for a user’s consent to their personal information being accessed outside of Canada?

	Response
	

	5.1.6
	Please provide a network diagram, technology stack, and cloud service framework.

	Response
	

	5.1.7
	Describe any limitations or requirements, including infrastructure, minimum signal strength & type, etc., for network operations.

	Response
	

	5.1.8
	Can the operation of the infrastructure/data network be integrated with third-party parking enforcement systems? If so, please provide details of how this would work. Do you have examples of where this is being done anywhere already?

	Response
	

	5.1.9
	Describe the network connection used for data transfer (signal type, provider(s) of service), etc.)

	Response
	

	5.1.10
	Provide any costs associated with data connections and usage.  Provide an estimate on a monthly and/or per-session basis.

	Response
	

	5.1.11
	Network should have the option for smart card authentication. Payment collection functionality that offers the most flexible pricing options and multiple payment modes (e.g. – RFID card, credit card, smartphone app, etc) is desirable.  Please describe how users will access your stations, initiate a charging session and pay any user fees at the station. Please describe what modes are available (e.g. – RFID card, smartphone app, etc).

	Response
	

	5.1.12
	The City is able to procure preferred pricing for cellular data usage under contract with telecom providers. 

Does the cost of your cloud service include the cost of cellular data usage? If so, can the SIM cards on your EVSE be switched to the City’s provider, and could the price of cellular data be discounted from your cloud service pricing?

	Response
	

	5.1.12
	Please describe the different pricing options and level of complexity that can be applied to user fees at the stations, such as:

· Time-of-day and day-of-week pricing (separately and in combination)

· Hourly, kWh and combined hourly-kWh pricing options

· State number of different options for any one station

· Ability to set different rates for different user types

· Ability to set time-based rates in minutes, and to add on to flat parking fees

	Response
	


5.2 Data Management and Security

	Reference
	Requirement

	5.2.1
	Describe the process by which you ensure your infrastructure and applications are secured (i.e. penetration testing, security reviews).

	Response
	

	5.2.2
	Describe how user accounts are managed in the various client/customer facing applications.

	Response
	

	5.2.3
	Comment on the Proponent’s business interruption plan (i.e. labor dispute, charging station damage, network failure, etc.) and your ability to mitigate the likelihood and impact of, and recover from, any event impacting the EV Infrastructure.

	Response
	

	5.2.4
	Describe how users and vehicles will be identified by the charging units.

	Response
	


5.3 Roaming

The number of operating networks in southwestern BC and throughout the Pacific Northwest is growing, and is complicating access to EV charging. Improved user experience is a key component of Vancouver’s EV Ecosystem Strategy, and as such a need for roaming capabilities continues to grow.  The Proponent is responsible for arranging roaming capability with the City’s other EV charging networks.
	Reference
	Requirement

	5.3.1
	Please provide the status and details of any roaming agreements with other network providers, and the implementation date for such agreements. In addition, if roaming agreements have been reached with other network providers who operate in British Columbia, Washington State, Oregon, or California, please provide the details of such agreements.

	Response
	

	5.3.2
	Please describe the process by which a user of another network may access your network without acquiring a membership.

	Response
	

	5.3.3
	The City presently operates SemaConnect, Addenergie (Flo), and ChargePoint stations on its public network. The City may wish to operate a single network across all of its stations.  Describe the process by which your network could be ported onto existing infrastructure in the City.

	Response
	

	5.3.4
	Describe how users without any network membership will access your stations.

	Response
	


5.4 APIs
	Reference
	Requirement

	5.4.1
	Describe the ability of the data network provider to be able to provide an Application Program Interface (API) that would allow third-party payment system applications to connect to and activate the station.

	Response
	

	5.4.2
	Describe the ability of the data network provider to be able to provide an Application Program Interface (API) that would allow third-party parking enforcement systems to remotely monitor station activity, including connection status and duration.

	Response
	


6 Performance Management

6.1 General

	Reference
	Requirement

	6.1.1
	Describe the Proponent’s approach to managing the performance and quality of the services. How do you implement, measure and report on Key Performance Indicators (KPIs)? What KPIs do you typically track and monitor? What format and frequency of KPI reporting do you propose?  Please provide samples.  What mechanisms, tools, techniques, or technology do you currently use?

	Response
	

	6.1.2
	Provide a specific financial penalty your company is willing to pay to the City for each time your company does not meet the following KPIs.

· Annual uptime of 98% or better on a per-station basis based on a 24 hours, 7 days a week and 365 days a year, and reported quarterly.
· Initial response to trouble calls made to vendor call centre within 24 hours during the week, or 72 hours on weekends and Canadian holidays reported quarterly.
· Delivery of equipment for new installations within 60 days of receiving a purchase order from the City reported quarterly.
· Replacement of damaged equipment small parts, such as cables and connectors, within 5 business days of notification by the public or the City. 
· Replacement from major damage, such as electrical service connections or total station loss, within 30 days of notification by the public or the City. 

	Response
	

	6.1.3
	How did you intend to meet the City’s stated KPIs as stated below? What level of service can your company commit to and what financial penalties is your company willing to pay to the City if your company does not meet the KPIs?
· Stations Full or Empty, including Average System-Wide and at Specific Stations

· % of Calls Answered within 30 seconds

· % of Dropped Calls

· % of Email Responded within 24 hours

· % of Memberships Mailed within 24 hours

· % of Stations Cleaned
· % of Stations Inspected and Maintained

	Response
	

	6.1.4
	What kind of data analytics/metrics/advisory services are provided by the EV infrastructure?

	Response
	


7 Reporting
7.1 General

	Reference
	Requirement

	7.1.1
	Describe the Proponent’s ability to provide near real-time and post activity status reports and detailed management reports.

	Response
	

	7.1.2
	Describe the types of reports that are available? How frequently are the reports available?  

	Response
	

	7.1.3
	Does the Proponent have technology that will allow its clients to access these report on-line? Can real-time and post activity status reports and detailed management reports be run for specific EV stations? Can they be plotted on an electronic based map (GIS based view)?

	Response
	


8 Warranty, Infrastructure Replacement and Support
8.1 General 

	Reference
	Requirement

	8.1.1
	Describe the warranty and support offered to the City. Describe the Proponent’s maintenance strategy? How frequently are the stations maintained? Are they maintained by subcontractors? Where are parts and equipment located? Can parts and equipment be accessed with 24 hours?

	Response
	

	8.1.2
	Describe your process for replacing infrastructure, including any processes to upgrade any equipment that may be deemed obsolete.

	Response
	

	8.1.3
	In the event that proponent ceases operations in Vancouver, please describe your process for ensuring continuity in accessing infrastructure.  What is the process for the retirement or removal of equipment in such a scenario?

	Response
	


9 Complementary Installations and Services

The City has a desire to optimize any electrical upgrades and to provide complementary services that can support residents and businesses in their electrification efforts. This may include the installation of additional electrical connections in tandem with EV infrastructure, such as electrical outlets, Wi-Fi hotspots, etc.  Support for higher power uses, such as the film industry (which generally requires 400A+ connections) as well as farmers markets, food trucks, and potentially power for e-bike sharing docks is a desired co benefit of this program.
The City also wishes to ensure that EV consumption data is properly understood and accounted for, and has committed to install dedicated meters or sub-meters for all new EV infrastructure.

9.1 General 

	Reference
	Requirement

	9.1.1
	Does the Proponent have the capability to assess revenue-grade sub-metering needs for a site and to install and provision them?

	Response
	

	9.1.2
	As part of the installation of the City’s EV charging stations, are you willing, if requested by the City, to provide additional services, such as connections for high-power electrical and telecommunications applications, including Wi-Fi hotspots, telecom equipment, and other electrical connections?

	Response
	

	9.1.3
	Do your contractors conduct civil works, including sidewalk repair and landscaping, in particular with respect to site restoration

	Response
	


9.2 Data Collection and Network Connection

	Reference
	Requirement

	9.2.1
	The City prefers that new EV infrastructure installations occur on their own dedicated BC Hydro service.  However, recognizing that this is not always possible, those locations not on a separate BC Hydro service will require a sub-meter that can communicate with the City’s utility management system. Sub-meters must provide both electrical consumption and demand data from the EV charging stations. Aggregation of all EV charging stations on a given electrical service is preferred. Please indicate the type(s) of energy sub-meters that you work with along with data sheets.

	Response
	

	9.2.2
	The quality of an installation is key in energy sub-meter performance. Please provide your (or your sub-contractor’s) experience in installing and commissioning the sub-meters listed above.

	Response
	

	9.2.3
	Sub-metering equipment must export data to the City’s utility management system. It is the City’s policy not to allow third-party data connections to send data inbound through the City’s own firewalls.  In the event that sub-meters are connected to a City building, does your sub-metering solution allow for its own separate internet connection (e.g. – via cellular network), and does it host the data on an external website where its data can be accessed by the City’s utility management system?


	Response
	


10 Look, Feel and Branding

The City wishes to ensure that its stations not only have a consistent look and feel across the City, but that they can be a source of information for non-EV drivers. The City wishes to conduct design activities concurrently with deployment of new infrastructure; and, to wrap existing stations to match the agreed-upon design for new infrastructure. 
Depending on the service delivery model proposed by the selected proponent and accepted by the City, and depending on the regulatory regime governing EV charging in British Columbia, the City may have specific requirements indicating the City’s involvement in station operation.
10.1 General 

	Reference
	Requirement

	10.1.1
	Please describe what branding or graphic design services the Proponent can offer, including the scope of what can be provided (e.g. wraps, graphics and decals) and whether there are any limitations or restrictions.

	Response
	

	10.1.2
	Please describe what, if any, requirements that the Proponent has in terms of your own branding on the stations.

	Response
	

	10.1.3
	Please indicate whether the Proponent would work with external design firms for this aspect of service, or if this is an ‘in-house’ capability.  In either case, please provide details of your design team, including where they are located.

	Response
	

	10.1.4
	The City will use EV infrastructure as a way to provide information to the public. Do you undertake branding as part of your installations? If so: Do you use the infrastructure as an existing advertising or branding tool? Do you have specific requirements that the City needs to be aware of?

	Response
	


11 Corporate Leadership
11.1 General

	Reference
	Requirement

	11.1.1
	The City is a living wage employer.  Does your company have a policy to ensure that all employees and/or contractors receive a living wage?  If so, please provide documentation of that policy.

	Response
	

	11.1.2
	The City prefers that the vendor take the product back at end of life and ensure appropriate re-use, recovery, or recycling of the product and its components.     

a) Please describe any refurbishment practices that you undertake with stations that you take back.

b) Describe how your company proposes to take back product at end of life.
c) Describe innovative programs to re-use product or components of products at end of life.

	Response
	

	11.1.3
	The City wishes to ensure that devices are recycled according to Electronic Product Stewardship Canada’s (EPSC) Environmental Recycling Standard (ERS) and that e-waste is not disposed of outside of Canada.  

a) Please describe your strategy regarding disposals/disposition?
b) Who is responsible for disassembling the products and where are products disassembled?  

c) Confirm that materials will be properly recycled as per EPSC’s (EPSC) Environmental Recycling Standard (ERS) and that e-waste is not disposed of outside of Canada

	Response
	


	11.1.4
	City prefers to purchase environmentally sensitive products. Describe initiatives to reduce the toxicity of the product.

	Response
	

	11.1.5
	The City’s preference is for minimal product packaging that meets the following guidelines: 

· Is recyclable in BC

· Does not contain Styrofoam or other hard-to-recycle materials

· Has greater than 50 per cent post-consumer recycled content in paper products

· Does not contain inks, dyes, pigments, stabilizers or any additives to which any lead, cadmium, mercury or hexavalent chromium has been intentionally introduced.
Please confirm that packaging for your products meet these guidelines; or, if they do not, please detail your company’s plan for meeting them in future (including timeline).

	Response
	


12 Innovation

12.1 General

	Reference
	Requirement

	12.1.1
	Notwithstanding any other provision hereof, the City welcomes proposals respecting innovative or novel approaches to the City’s requirements and may consider value-creating proposals that derogate from the requirements. Provide any proposed innovative approaches to meeting the City’s requirements.

	Response
	


13 Alternative Solutions

13.1 General
	Reference
	Requirement

	13.1.1
	If, in addition to proposing services which meet the City’s requirements, you wish to offer an alternative or alternatives, the alternative solution(s) should be described in the space provided below.  Any pricing impact of the alternative solution(s) should also be provided.

	Response
	

	13.1.2
	To the extent not included in the answers above, comment on the competitive advantages you have in the market place and what differentiates you from your competitors as it pertains to EV infrastructure.

	Response
	

	13.1.3
	Please describe where your ownership of infrastructure extends to (e.g. – utility meter, charging station only, etc.), and what, if any infrastructure would be owned by the City or BC Hydro.

	Response
	

	13.1.4
	The City anticipates that at least some EHubs will be best placed on private property, although their operation will not be the responsibility of site hosts in such a scenario.  In such scenarios, is it the proponent’s expectation that the City will enter into any land-use agreements on their behalf?

	Response
	

	13.1.5
	Under the current regulatory regime in British Columbia, only local governments and public utilities are permitted to sell electricity. The BC Utilities Commission has to-date interpreted this limitation to include the implementation of user fees at public EV infrastructure on both a time and energy basis.

With consideration of the above, please describe the revenue model of your business including all revenue streams this model will deliver.

	Response
	

	13.1.6
	To what extent are you willing to allow the City to influence the user fees to meet our transportation demand management needs?


APPENDIX 3
COMMERCIAL PROPOSAL

Complete this Appendix 3 - Commercial Proposal in the form set out below. Complete attached Part C - Appendix 3 – Commercial Proposal – Excel File.

Proponent to provide proposed pricing and payment terms, which should be in accordance with Part A, Section 7 of the RFP (as well as any other sections of the RFP imposing requirements as to pricing).
Please ensure Appendix 3 – Commercial Proposal is provided as a separate file to the entire Proposal.
Please provide Commercial Proposal as per Requirement in Part B and in accordance with the Requirements included in Appendix 3 to Part B Technical Specifications.

	Est. Qty.
	Product Descriptions
	Unit Price (each)
	Extended Price

	15
	Direct Current Fast Chargers including installation
	$
	$

	Provide pricing for the following optional elements for Direct Current Fast Chargers



	TBD
	Extended Warranty
	$________/per________

	TBD
	Pedestal Mount
	$________/per________

	TBD
	Multiple Ports
	$________/per________

	TBD
	Load Sharing
	$________/per________

	TBD
	Cable Management
	$________/per________

	TBD
	Other, please specify
	$________/per________

	
	
	
	

	Est. Qty.
	Product Descriptions
	Unit Price (each)
	Extended Price

	35
	AC Level 2 Charging Stations including installation
	$
	$

	Provide pricing for the following optional elements for AC Level 2 Charging Stations



	TBD
	Extended Warranty
	$________/per________

	TBD
	Pedestal Mount
	$________/per________

	TBD
	Multiple Ports
	$________/per________

	TBD
	Load Sharing
	$________/per________

	TBD
	Cable Management
	$________/per________

	TBD
	Other, please specify
	$________/per________

	Est. Qty.
	Services Descriptions
	Annual Fee

	15
	Data Network Services Direct Current Fast Chargers including Customer Support
	$

	35
	Data Network Services AC Level 2 Charging Stations including Customer Support
	$

	If Data Network Services are not charged based on an annual fee, please articulate below how Data Network Services are charged and the charge for each of the product descriptions above.  

	

	If Data Network Services do not include Customer Support, please articulate below how Customer Support is charged and the charge for each of the product descriptions above.  

	

	Est. Qty.
	Services Descriptions
	Price

	NA
	EV Annual Maintenance Services – Preventative
	$________/per ________

	NA
	EV Annual Maintenance Services – Ad-hoc
	$________/per ________

	NA
	EVSE Annual Maintenance Services – Preventative
	$________/per ________

	NA
	EVSE Annual Maintenance Services – Ad-hoc
	$________/per ________

	NA
	Electrical Design
	$________/per Hour

	NA
	Graphic Design
	$________/per Hour

	Existing Stations Pricing

	Provide your proposed pricing methodology for the management and support of the existing stations as per your response in Part C – Appendix 2 – Question 3.1.2


	

	Alternative Solutions

	If you are providing an alternative or innovative solution that does not follow the pricing methodology articulated in Appendix 3 – Commercial Proposal please provide any deviation to this pricing methodology below.

	

	
	By checking this box, the Proponent hereby confirms that the above Commercial Proposal is based on the payment of wages to employees of the Proponent and Subcontractors that comply with the City’s Living Wage Policy as described in Section 10.0 of Part A and in the Form of Agreement attached hereto as Part D. For Commercial Proposals submitted electronically, please color in the box.


APPENDIX 4

PROPONENT’S REFERENCES

Complete this Appendix 4 - Proponents References in the form set out below.
	Client Name # 1
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


	Client Name # 2
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


	Client Name # 3
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


APPENDIX 5
CERTIFICATE OF INSURANCE

Appendix 5 is to be duly completed and signed by the Proponent’s insurance agent or broker as evidence of its existing insurance, along with a letter from its insurance broker or agent indicating whether or not (and, if not, then to what extent) it will be able to comply with the insurance requirements set out in the Form of Agreement, should the Proponent be selected as a selected Proponent.  (Any selected Proponent will also be required to provide proof of the satisfaction of all insurance requirements prior to or concurrently with the City entering into any Agreement.)
APPENDIX 6
DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

Complete this Appendix 6 - Declaration of Supplier Code of Conduct Compliance in the form set out below.
Purpose: 
All proposed suppliers are to complete and submit this form to certify compliance with the supplier performance standards set out in the Supplier Code of Conduct.

The City expects each supplier of goods and services to the City to comply with the supplier performance standards set out in the City’s Supplier Code of Conduct (SCC) <http://vancouver.ca/policy_pdf/AF01401P1.pdf>.  The SCC defines minimum labour and environmental standards for City suppliers and their subcontractors.

Suppliers are expected to comply with the aforementioned standards upon submitting a tender, proposal, application, expression of interest or quotation to the City, or have a plan in place to comply within a specific period of time.  The City reserves the right to determine an appropriate timeframe in which suppliers must come into compliance with these standards.  To give effect to these requirements, an authorized signatory of each proposed vendor must complete the following declaration and include this declaration with its submission:

As an authorized signatory of ____________________________(vendor name), I declare that I have reviewed the SCC and to the best of my knowledge, ___________________________ (vendor name) and its proposed subcontractors have not been and are not currently in violation of the SCC or convicted of an offence under national and other applicable laws referred to in the SCC, other than as noted in the table below (include all violations/convictions that have occurred in the past three years as well as plans for corrective action).
	Section of SCC / title of law
	Date of violation /conviction
	Description of violation / conviction
	Regulatory / adjudication body and document file number
	Corrective action plan

	
	
	
	
	

	
	
	
	
	


I understand that a false declaration and/or lack of a corrective action plan may result in no further consideration being given to the submission of ____________________________ (vendor name).

Signature:










Name and Title:





APPENDIX 7
CORPORATE SUSTAINABILITY LEADERSHIP QUESTIONNAIRE

INTENTIONALLY DELETED

APPENDIX 8

SUSTAINABILITY REQUIREMENTS QUESTIONNAIRE

INTENTIONALLY DELTED
APPENDIX 9
PERSONAL INFORMATION CONSENT FORM(S)

Complete one copy of this Appendix 9 - Personal Information Consent Form(s), in the form set out below, for each key personnel for whom a CV or other information regarding employment history and qualifications has been included in the Proposal.
PERSONAL INFORMATION CONSENT FORM

RFP

Reference #PS20180339
Title:
Expanding and Renewing City of Vancouver’s Existing Public Electric Vehicle Charging Network
With the provision of my signature at the foot of this statement I, 














   (Print Name)

consent to the indirect collection from 
















     (Print Name of Proponent)

of my personal information in the form of a work history, resume or summary of qualifications.

In consenting to this indirect collection, I understand that my personal information, so collected, will be used by the City for the sole purpose of evaluating the submitted response to the above-noted procurement process.  I understand further that my personal information, once collected by the City, will be handled by the City in accordance with the provisions of the (BC) Freedom of Information and Protection of Privacy Act.

)



)





Signature

)

Date

APPENDIX 10
SUBCONTRACTORS

Complete this Appendix 10 - Subcontractors in the form set out below by listing all of the subcontractors that the Proponent proposes to use in carrying out its work under an Agreement, or state that the Proponent does not propose to use any subcontractors.
If selected to enter into an Agreement with the City, the Proponent may be limited to using subcontractors listed in its Proposal. If the City objects to a subcontractor listed in a Proposal, the City may permit a Proponent to propose a substitute Subcontractor acceptable to the City.
	Subcontracted Scope
	

	Subcontractor
	

	Contact (name, title, email, telephone no.)
	

	Approximate Percent of the Work to be Subcontracted
	

	The Subcontractor’s Relevant Experience (identify at least three similar projects within the last five years, including the client)
	1.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	

	
	2.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	

	
	3.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	


APPENDIX 11
PROPOSED AMENDMENTS TO FORM OF AGREEMENT

Complete this Appendix 11 – Proposed Amendments to Form of Agreement in the form set out below by detailing any proposed amendments to the Form of Agreement.  If no amendments to the Form of Agreement are proposed, state “none”.  It is at the City’s sole discretion whether or not these proposed amendments will be considered for the Form of Agreement.

	Section / General Condition
	Proposed Amendment
	Rationale and Benefit

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


APPENDIX 12
FINANCIAL STATEMENTS

Attached as Appendix 12 to this Form of Proposal, the Proponent’s financial statements, prepared by an account and covering at least the prior two years.

APPENDIX 13

PROOF OF WORKSAFEBC REGISTRATION

Attached as Appendix 13 to this Form of Proposal proof of valid WorkSafe BC registration.
APPENDIX 14

 CONFLICTS; COLLUSION; LOBBYING
Complete this Appendix 14 – Conflicts; Collusion; Lobbying in the form set out below by setting out any exceptions to the declarations in Section 9 of the Legal Terms and Conditions attached as Appendix 1 to this Part C - Form of Proposal or indicate that there are no exceptions, as applicable.

	Exceptions to Declaration as to no Conflict of Interest in RFP Process (Section 9.1 of Legal Terms and Conditions)
	

	Exceptions to Declaration as to No Conflict of Interest Respecting Proposed Supply (Section 9.2 of Legal Terms and Conditions)
	

	Exceptions to Declaration as to No Collusion (Section 9.3 of Legal Terms and Conditions)
	

	Exceptions to Declarations as to No Lobbying (Section 9.4 of Legal Terms and Conditions)
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