REQUEST FOR PROPOSALS NO. PS20200964
PROVISION OF ELECTRIC VEHICLE CHARGING STATIONS
PART C – FORM OF PROPOSAL

PART C – FORM OF PROPOSAL

RFP No. PS20200964, PROVISION OF ELECTRIC VEHICLE CHARGING STATIONS (the “RFP”)

Proponent’s Full Legal Name:


“Proponent”

Address:













Jurisdiction of Legal Organization:









Key Contact Person:












Telephone:






E-mail:












The Proponent, having carefully examined and read the RFP, including all amendments and addenda thereto, if any, and all other related information published on the City’s website, hereby acknowledges that it has understood all of the foregoing, and in response thereto hereby submits the enclosed Proposal.

The Proponent further acknowledges that it has read and agrees to the Legal Terms & Conditions attached as Appendix 1 to this Form of Proposal.

IN WITNESS WHEREOF the Proponent has executed this Proposal Form:

Signature of Authorized Signatory for the Proponent

Date

Name and Title

Signature of Authorized Signatory for the Proponent

Date

Name and Title

APPENDIX 2 
QUESTIONNAIRE

Complete this Appendix 2 - Questionnaire in the form set out below.
1 Executive Summary

	Reference
	Requirement

	1.1
	Provide a brief executive summary of your proposal. Summarize your proposal and comment on how it meets the City’s requirements.

	Response
	


2 Proponent’s Organizational Structure and Account Management

2.1 General

	Reference
	Requirement

	2.1.1
	Describe your organization’s corporate governance structure including location/geographical coverage, key officers (CEO, senior management, security and privacy), as well as parent/subsidiary company relationships.

	Response
	


2.2 Proponent Overview


	Reference
	Requirement

	2.2.1
	Describe your experience and knowledge as it pertains to EV Infrastructure; include scope of services (core competencies), available delivery models, number of years in business, size of organization, ownership structure, labor structure (unionized, non-unionized, etc.) and experience with similar and/or other municipal accounts.

	Response
	

	2.2.2
	Comment on any technological tools, software, or capabilities you have that differentiate you in the market place and/or improves the quality of the EV Infrastructure.

	Response
	


3 Implementation/Installation Plan/Electrical Design

2.3 General


	Reference
	Requirement

	3.1.1
	Detail the sequential process by which you propose to implement the required new EV infrastructure; please include a detailed timeline with action items and accountabilities. 

(Attach information to this Form of Proposal if space below does not suffice)

	Response
	

	3.1.2
	Describe who provides your installation services, if is the work sub-contracted or completed by in-house resources, how much lead time is needed for an installation, and how long a typical installation takes.

	Response
	

	3.1.3
	Provide details on where charging stations are delivered from and what the expected delivery time is after an order is placed.

	Response
	

	3.1.4
	In the space below, describe your process of installing and provisioning a new station, including any site assessment.

	Response
	

	3.1.5
	Provide details on if your company has the capability to prepare electrical designs, including sign-off by a Professional Engineer registered in the Province of British Columbia.  State if it is an ‘in-house’ capability or if it is done through a sub-contractor.  Provide details of how electrical designs will be prepared and submitted to the City for approval.

	Response
	

	3.1.6
	Describe the process for assessing a site prior to installation. This should include an assessment of wireless signal strength to support the EV charging infrastructure. Where necessary, the proponent must install additional cellular repeaters or other wireless connectivity equipment to achieve necessary signal strength to meet the City’s reliability needs. 

	Response
	


4 Hardware

4.1 Power Specifications

	Reference
	Requirement

	4.1.1
	Please state the impact on power factor of the stations provided.

	Response
	

	4.1.2
	If available or planned, describe any alternative charger options that will be available to the City. If not yet available, provide a timeline for availability.

	Response
	

	4.1.3
	The BC Hydro distribution network provides power at 600V.  The availability of EVSE that can support an input voltage of 600V would greatly reduce costs and impacts to available urban space by requiring less ancillary equipment.  If available or planned, describe any higher input voltage equipment that you provide.  If not yet available, please provide a timeline for availability of such equipment.

	Response
	


4.2 Energy Management

	Reference
	Requirement

	4.2.1
	Describe how your system might manage multiple EV stations under a single load threshold, either at a circuit or panel level to reduce peak demand.

	Response
	


4.3 Physical Station Features

	Reference
	Requirement

	4.3.1
	Describe the physical user interface of your charging stations, and indicate what visual information on the station itself is available both during charging sessions and when the station is idle. Detailed, annotated diagrams are acceptable as well.

	Response
	

	4.3.2
	Describe how your station’s design prevents damage to cables and connectors.

	Response
	


4.4 Reliability Measures

	Reference
	Requirement

	4.4.1
	Describe how troubleshooting and software updates are undertaken remotely.

	Response
	

	4.4.2
	Describe how hard and soft resets are undertaken remotely.

	Response
	

	4.4.3
	Describe the verification and testing of equipment that occurs prior to and/or following installation.

	Response
	

	4.4.4
	State the expected operating lifetime of the hardware.  Provide details on factors that can impact the lifespan of the hardware.  

	Response
	

	4.4.5
	Describe how your technology supports remote diagnostics and servicing, including what types of issues can be managed remotely and what issues would trigger a technician service call-out.

	Response
	

	4.4.6
	Describe the alerts that the station can provide to a remote network administrator.

	Response
	

	4.4.7
	Describe how error messages will result in corrective action, including how alerts will lead to deployment of technicians.

	Response
	

	4.4.8
	Provide details of the annual preventative maintenance plan for each unit and how parts are replaced.

	Response
	


5 Network Services

5.1 Network Operations

	Reference
	Requirement

	5.1.1
	Describe what protocol(s) you use to interface with the stations and if they proprietary, open standard or open source.

	Response
	

	5.1.2
	Does your service comply with the Open Smart Charging Protocol (“OSCP”)?  If yes, please provide specifics. If not, please explain why.

	Response
	

	5.1.3
	Describe how your network can support open standards operation.  

	Response
	

	5.1.4
	Specify the city and country where the data centres hosting the information (including disaster recovery sites, and backups) are located.  

	Response
	

	5.1.5
	Describe any limitations or requirements, including infrastructure, minimum signal strength & type, etc., for network operations.

	Response
	

	5.1.6
	Describe the network connection used for data transfer (signal type, provider(s) of service), etc.)

	Response
	

	5.1.7
	The Network should have the option for smart card authentication. Please describe how users will access your stations, initiate a charging session and track charging sessions. Please describe what modes are available (e.g. – RFID card).

	Response
	


5.2 Data Management and Security

	Reference
	Requirement

	5.2.1
	Describe the process by which you ensure your infrastructure and applications are secured (i.e. penetration testing, security reviews).

	Response
	

	5.2.2
	Describe how user accounts are managed in the various client/customer facing applications.

	Response
	

	5.2.3
	Describe your business interruption plan (i.e. labor dispute, charging station damage, network failure, etc.) and your ability to mitigate the likelihood and impact of, and recover from, any event impacting the EV Infrastructure.

	Response
	

	5.2.4
	Describe how users and vehicles will be identified by the charging units.

	Response
	


6 Performance Management

6.1 General
	Reference
	Requirement

	6.1.1
	Describe your approach to managing the performance and quality of the services. How do you implement, measure and report on Key Performance Indicators (KPIs)? What KPIs do you typically track and monitor? What format and frequency of KPI reporting do you propose?  Please provide samples.  What mechanisms, tools, techniques, or technology do you currently use?

	Response
	

	6.1.2
	What kind of data analytics/metrics/advisory services are provided by the EV infrastructure?

	Response
	


7 Reporting

7.1 General

	Reference
	Requirement

	7.1.1
	Describe your ability to provide near real-time and post activity status reports and detailed management reports.

	Response
	

	7.1.2
	Describe the types of reports that are available and how frequently the reports are updated.

	Response
	


8 Warranty, Infrastructure Replacement and Support

8.1 General 

	Reference
	Requirement

	8.1.1
	Describe the warranty and support offered to the City. Describe your maintenance strategy.  Cover how frequently the stations are maintained, if they are they maintained by subcontractors, where repair and replacement parts and equipment located, and if parts and equipment be accessed with 24 hours.

	Response
	

	8.1.2
	Describe your process for replacing infrastructure, including any processes to upgrade any equipment that may be deemed obsolete.

	Response
	

	8.1.3
	In the event that your company ceases operations in Vancouver, please describe your process for ensuring continuity in accessing infrastructure.  Explain that the process is for the retirement or removal of equipment in such a scenario.

	Response
	


9 Corporate Leadership

9.1 General

	Reference
	Requirement

	9.1.1
	The City is a living wage employer.  Does your company have a policy to ensure that all employees and/or contractors are compensated at or above the living wage rate?  If so, please provide documentation of that policy.

	Response
	

	9.1.2
	The City prefers that the vendor take all products back at end of life and ensures appropriate re-use, recovery, or recycling of the products and their components.     

a) Please describe any refurbishment practices that you undertake with stations that you take back.

b) Describe how your company proposes to take back product at end of life.

c) Describe innovative programs to re-use product or components of products at end of life.
d) Describe if the products contain any post-consumer recycled materials in their components (e.g. if the product contains steel, what part of the composition is recycled?)

	Response
	

	9.1.3
	The City wishes to ensure that devices are recycled according to Electronic Product Stewardship Canada’s (EPSC) Environmental Recycling Standard (ERS) and that e-waste is not disposed of outside of Canada.  

a) Please describe your strategy regarding disposals/disposition
b) Explain who is responsible for disassembling the products and where products are disassembled  

c) Confirm that materials will be properly recycled as per EPSC’s (EPSC) Environmental Recycling Standard (ERS) and that e-waste is not disposed of outside of Canada

	Response
	



10 Innovation

10.1  General

	Reference
	Requirement

	10.1.1
	Notwithstanding any other provision hereof, the City welcomes proposals respecting innovative or novel approaches to the City’s requirements and may consider value-creating proposals that derogate from the requirements. Provide any proposed innovative approaches to meeting the City’s requirements.

	Response
	


11 Alternative Solutions

11.1  General

	Reference
	Requirement

	11.1.1
	If, in addition to proposing services which meet the City’s requirements, you wish to offer an alternative or alternatives, the alternative solution(s) should be described in the space provided below.  Any pricing impact of the alternative solution(s) should also be provided as a separate line in Appendix 3.

	Response
	

	11.1.2
	To the extent not included in the answers above, comment on the competitive advantages you have in the market place and what differentiates you from your competitors as it pertains to EV infrastructure.

	Response
	


Social Sustainability

SUPPLIER DIVERSITY 

Please note for the Supplier Diversity, Vendors’ are required to answer to the following question, which will be kept confidential in accordance with the Legal Terms and Conditions of this RFP.

	In the space below, indicate the vendor’s company profile with regards to social value and economic inclusion including recognized certifications and/or if owned/controlled by an equity-seeking demographic (including but not limited to non-profit, cooperative, Women, Indigenous Peoples, Ethno-cultural People (minorities, newcomers, immigrants), persons with disabilities or LGBTQ2+ people).

	Majority owned/controlled/ by:

· Women 

· Indigenous Peoples

· Non-Profit/Charity (Social Enterprise)

· Coop

· Community Contribution Corporation (3C/CCC)

· Ethno-cultural Persons

· People with Disabilities

· LGBTQ2+

· Other: please indicate
	Social / Diverse Certifications

· BCorp
· Supplier Diversity Certification

Enviro / Other  Certifications

· BuySocial
· Living Wage
· Fairtrade

· Green Business Certification (ie. LEED, ClimateSmart)

· Other: please indicate

	· None of the above
	· None of the above


Do you have a Supplier Diversity program to include/consider equity-seeking businesses as your vendors/suppliers/sub-contractors? Y/N

a. Please provide information on how you invest in economic development of small/social/diverse businesses as your suppliers or sub-contractors

INDIGENOUS PARTICIPATION

Do you have any business relationships, partnerships or joint-ventures with First Nations and/or Indigenous peoples or organizations?  Y/N

a. If yes, please describe in detail:

SUBCONTRATORS (if applicable)

What % or $ of work from this contract will be directed to sub-contractors that identify as social/diverse based on certification and/or ownership/control by equity seeking demographic?)

	Category of Social Value Businesses (Majority owned/controlled/certified by)
	# of Businesses
	$/%  of contract  
	Name of the Businesses being Sub-contracted

	Indigenous Peoples
	
	
	

	Women
	
	
	

	Ethno-cultural 
	
	
	

	People with Disabilities
	
	
	

	LGBTQ2+
	
	
	

	Non-Profit/Charity (Social Enterprise)
	
	
	

	3C/CCC; Coop; BCorp
	
	
	

	Other
	
	
	


EMPLOYMENT EQUITY & WORKFORCE DIVERSITY 

EMPLOYMENT EQUITY 

1. In addition to being an equal opportunity employer, please describe any policies/programs or how you advance employee equity, diversity and inclusion for under-represented populations (such as Women, Indigenous People, People with Disabilities)

2. Do you regularly conduct an employee equity “survey” or similar information/data collection on workforce diversity? Y/N

a. Please describe how you track/monitor your workforce diversity including frequency 

3. Do you source/hire from Workforce Development and/or Skill Training programs, including pre-employment support, apprenticeships or ongoing employment support, for people who are under-represented and/or face barriers to traditional employment (such as Indigenous persons, Women, youth, Minorities, People with Disabilities including mental health)? Y/N 

a. Please describe and/or use the table below

	Category of Partnership Organizations
	Name of the Partnership Organization(s)
	# of staff

	Indigenous Peoples
	
	

	Women
	
	

	Ethno-Cultural Peoples
	
	

	People with Disabilities
	
	

	LGBTQ2+
	
	

	Youth/Seniors
	
	

	Other
	
	


4. Do you support training for career advancement and/or skills development? 

a. If yes, please describe

5. Do you compensate at or above a Living Wage (currently $19.50/hr) Y/N

Do you provide non-mandatory benefits (i.e. extended health) to your employees? Y/N, if yes, please describe

WORKFORCE DIVERSITY 

Vendors’ are required to answer to the following question, which is for information gathering purposes only, and will be kept confidential in accordance with the Legal Terms and Conditions.

	As best known, in the space below, indicate the vendor’s company profile with regards to economic inclusion supporting employment equity, diversity, inclusion and reconciliation by an equity-seeking demographic (including but not limited to Women, Indigenous Peoples, Ethno-cultural People (minorities, newcomers, immigrants), persons with disabilities or LGBTQ2+ people). Confidential & for information only

	Overall Workforce Diversity:

· Women 

· Indigenous Peoples

· Ethno-cultural People

· People with Disabilities

· LGBTQ2+

· Other: please indicate
	Leadership/Management/Executive Workforce Diversity:

· Women 

· Indigenous Peoples

· Ethno-cultural People

· People with Disabilities

· LGBTQ2+

· Other: please indicate

	If you choose not to respond please indicate why:

· Do not track this information

· Do not want to share this information
	


Environmental Sustainability

ENVIRONMENTAL OPERATIONS 

City of Vancouver is committed to being the Greenest City and values the environmental impact and sustainability of proponents in addition to the goods or services offered with regards to Healthy Ecosystems (minimizing pollution/toxicity, conserving natural resources, and regenerating ecological; local food; clean water / water consumption), Zero Waste (reducing and/or diverting), Zero Carbon (reducing/eliminating greenhouse gases)

1. For the following, please indicate those you track and/or report 

	
	Track
	Report

	GHG Emissions
	· 
	· 

	Energy usage
	· 
	· 

	Water usage
	· 
	· 

	Any hazardous/toxic air or water emissions 
	· 
	· 

	Generation/recycling/reduction of solid waste
	· 
	· 

	Generation/recycling/reduction of hazardous
	· 
	· 

	Other
	· 
	· 


a. If reporting, please indicate to whom or where

· Government(s)/Agencies

· Industry Association(s) ie. “industry-wide environmental product declaration”
· CDP
· Global certification system ie. World Business Council for Sustainable Development 

· Other(s) ie. Concrete Sustainability Council

b. Do you request/require your supply chain to track and report any of the above? Y/N, explain

2. Has your company achieved (or is it committed to) any of the following activities? Check all that apply and provide details/targets/goals

· Increase renewable energy sources and/or reduce the company’s overall energy usage 

· Reduced carbon use, GHG emissions or use of ozone depleting substances 

· Implemented initiatives to reduce waste at the source or divert the waste from landfills/incineration 

· Recycled water or other water recovery systems to reduce the use of potable water

· Responsibly dispose of all hazardous waste generated from production.

· 2030 Sustainable Development Goals of the United Nations
· Other:  include an explanation of any on-going efforts or plans that the vendors has, or has taken to address climate change and their environmental impact

	Please provide details


Do you engage with your supply chain on any above noted issues? Y/N, explain

APPENDIX 3 
PROPONENT’S REFERENCES

Complete this Appendix 4 - Proponents References in the form set out below with references that are relevant to the Scope of Work set out in this RFP.
	Client Name # 1
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


	Client Name # 2
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


	Client Name # 3
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


APPENDIX 4 
DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

Complete this Appendix 6 - Declaration of Supplier Code of Conduct Compliance in the form set out below.
All proposed suppliers are to complete and submit this form to certify compliance with the supplier performance standards set out in the Supplier Code of Conduct.

The City of Vancouver expects each supplier of goods and services to the City to comply with the supplier performance standards set out in the City’s Supplier Code of Conduct (SCC) <https://policy.vancouver.ca/AF01401P1.pdf>.  The SCC defines minimum labour and environmental standards for City suppliers and their subcontractors.

Suppliers are expected to comply with the aforementioned standards upon submitting a tender, proposal, application, expression of interest or quotation to the City, or have a plan in place to comply within a specific period of time.  The City reserves the right to determine an appropriate timeframe in which suppliers must come into compliance with these standards.  To give effect to these requirements, an authorized signatory of each proposed vendor must complete the following declaration and include this declaration with its submission:

As an authorized signatory of ____________________________(vendor name), I declare that I have reviewed the SCC and to the best of my knowledge, ___________________________ (vendor name) and its proposed subcontractors have not been and are not currently in violation of the SCC or convicted of an offence under national and other applicable laws referred to in the SCC, other than as noted in the table below (include all violations/convictions that have occurred in the past three years as well as plans for corrective action).
	Section of SCC / title of law
	Date of violation /conviction
	Description of violation / conviction
	Regulatory / adjudication body and document file number
	Corrective action plan

	
	
	
	
	

	
	
	
	
	


I understand that a false declaration and/or lack of a corrective action plan may result in no further consideration being given to the submission of ____________________________ (vendor name).

Signature:










Name and Title:









APPENDIX 5 
SUBCONTRACTORS

Complete this Appendix 8 - Subcontractors in the form set out below by listing all of the subcontractors that the Proponent proposes to use in carrying out its work under an Agreement, or state that the Proponent does not propose to use any subcontractors.

If selected to enter into an Agreement with the City, the Proponent may be limited to using subcontractors listed in its Proposal.  If the City objects to a subcontractor listed in a Proposal, the City may permit a Proponent to propose a substitute Subcontractor acceptable to the City.

	Subcontracted Scope
	

	Subcontractor
	

	Contact (name, title, email, telephone no.)
	

	Approximate Percent of the Work to be Subcontracted
	

	Social Value Business - shall mean a business that has a recognized environmental or social certification and/or is majority owned/controlled by an equity-seeking demographic (including but not limited to non-profit, cooperative, Women, Indigenous Peoples, Ethno-cultural People (minorities, newcomers, immigrants), persons with disabilities or LGBTQ+ people).
	In the space below, detail the Proponent’s proposed use of Social Value Businesses as sub-contractors/consultants (if any) and provide brief company profiles of those Social Value Businesses and descriptions of how they qualify as Social Value Businesses.

	 

	The Subcontractor’s Relevant Experience (identify at least three similar projects within the last five years, including the client)
	1.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	

	
	2.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	

	
	3.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	


APPENDIX 6 
PROPOSED AMENDMENTS TO FORM OF AGREEMENT

Complete this Appendix 9 – Proposed Amendments to Form of Agreement in the form set out below by detailing any proposed amendments to the Form of Agreement attached as Part D.  If no amendments to the Form of Agreement are proposed, state “none”.  It is at the City’s sole discretion whether or not these proposed amendments will be considered for the Form of Agreement.

	Section / General Condition
	Proposed Amendment
	Rationale and Benefit

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


APPENDIX 7 
CONFLICTS; COLLUSION; LOBBYING

Complete this APPENDIX 10 – Conflicts; Collusion; Lobbying in the form set out below by setting out any exceptions to the declarations in Section 9 of the Legal Terms and Conditions attached as Appendix 1 to this Part C - Form of Proposal or indicate that there are no exceptions, as applicable.

	Exceptions to Declaration as to no Conflict of Interest in RFP Process (Section 9.1 of Legal Terms and Conditions)
	

	Exceptions to Declaration as to No Conflict of Interest Respecting Proposed Supply (Section 9.2 of Legal Terms and Conditions)
	

	Exceptions to Declaration as to No Collusion (Section 9.3 of Legal Terms and Conditions)
	

	Exceptions to Declarations as to No Lobbying (Section 9.4 of Legal Terms and Conditions)
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