REQUEST FOR PROPOSALS NO. PS PS20200624
SUPPLY AND DELIVERY OF FIRE HYDRANTS AND WATERWORKS GATE VALVES
PART C – FORM OF PROPOSAL

PART C – FORM OF PROPOSAL

RFP No. PS20200624 – Supply and Delivery of Fire Hydrants and Waterworks Gate Valves 

(the “RFP”)

Proponent’s Full Legal Name: ______________________________________________________________
“Proponent”

Address:













Jurisdiction of Legal Organization:









Key Contact Person:












Telephone:



                                                                                    


E-mail:










            

The Proponent, having carefully examined and read the RFP, including all amendments and addenda thereto, if any, and all other related information published on the City’s website, hereby acknowledges that it has understood all of the foregoing, and in response thereto hereby submits the enclosed Proposal.

The Proponent further acknowledges that it has read and agrees to the Legal Terms & Conditions attached as Appendix 1 to this Form of Proposal.

IN WITNESS WHEREOF the Proponent has executed this Proposal Form:

Signature of Authorized Signatory for the Proponent



Date

Name and Title

Signature of Authorized Signatory for the Proponent



Date

Name and Title

APPENDICES

The Form of Proposal includes the following attached Appendices:

APPENDIX 1
Legal Terms and Conditions of RFP

APPENDIX 2
Questionnaire

APPENDIX 3
Commercial Proposal

APPENDIX 4
Proponents References

APPENDIX 5
Certificate of Insurance

APPENDIX 6
Declaration of Supplier Code of Conduct Compliance

APPENDIX 7
Personal Information Consent Form(s)

APPENDIX 8
Subcontractors

APPENDIX 9
Proposed Amendments to Form of Agreement

APPENDIX 10
Conflicts; Collusion; Lobbying 
APPENDIX 11
Proof of WorkSafeBC Registration
APPENDIX 1 
LEGAL TERMS AND CONDITIONS OF RFP

1.0 APPLICATION OF THESE LEGAL TERMS AND CONDITIONS

These legal terms and conditions set out the City’s and the Proponent’s legal rights and obligations only with respect to the RFP proposal process and any evaluation, selection, negotiation or other related process. In no event will the legal terms and conditions of this Appendix 1 apply to, or have the effect of supplementing, any Contract formed between the City and the Proponent, or otherwise apply as between the Proponent and the City following the signing of any such Contract.

2.0 DEFINITIONS
In this Appendix 1, the following terms have the following meanings:
(a) “City” means the City of Vancouver, a municipal corporation continued pursuant to the Vancouver Charter.

(b) “Contract” means a legal agreement, if any, entered into between the City and the Proponent following and as a result of the Proponent’s selection by the City in the City’s RFP process.

(c) “Losses” means, in respect of any matter, all direct or indirect, as well as consequential: claims, demands, proceedings, losses, damages, liabilities, deficiencies, costs and expenses (including without limitation all legal and other professional fees and disbursements, interest, penalties and amounts paid in settlement whether from a third person or otherwise).

(d) “Proponent” means the legal entity which has signed the Proposal Form, and “proponent” means any proponent responding to the RFP, excluding or including the Proponent, as the context requires.

(e) “Proposal” means the package of documents consisting of the Proposal Form (including this Appendix 1), the Proponent’s proposal submitted under cover of the Proposal Form, and all schedules, appendices and accompanying documents, and “proposal” means any proposal submitted by any proponent, excluding or including the Proponent, as the context requires.

(f) “Proposal Form” means that certain Part C of the RFP, completed and executed by the Proponent, to which this Appendix 1 is appended.

(g) “RFP” means the document issued by the City as Request for Proposals No. PS20200624, as amended from time to time and including all addenda.

3.0 NO LEGAL OBLIGATION ASSUMED BY THE CITY

Despite any other term of the RFP or the Proposal Form, including this Appendix 1 (except only Sections 7, 8.2 and 10 of this Appendix 1 REF  _Ref361892 \* Caps \h \n  \* MERGEFORMAT 
, in each case to the extent applicable), the City assumes no legal duty or obligation to the Proponent or to any proposed subcontractor in respect of the RFP, its subject matter or the Proposal unless and until the City enters into a Contract, which the City may decline to do in the City’s sole discretion.

4.0 NO DUTY OF CARE OR FAIRNESS TO THE PROPONENT

The City is a public body required by law to act in the public interest.  In no event, however, does the City owe to the Proponent or to any of the Proponent’s proposed subcontractors (as opposed to the public) any contract or tort law duty of care, fairness, impartiality or procedural fairness in the RFP process, or any contract or tort law duty to preserve the integrity of the RFP process.  The Proponent hereby waives and releases the City from any and all such duties and expressly assumes the risk of all Losses arising from participating in the RFP process on this basis.
5.0 EVALUATION OF PROPOSALS

5.1 Compliance / Non-Compliance

Any proposal which contains an error, omission or misstatement, which contains qualifying conditions, which does not fully address all of the requirements or expectations of the RFP, or which otherwise fails to conform to the RFP may or may not be rejected by the City at the City’s sole discretion.  The City may also invite a proponent to adjust its proposal to remedy any such problem, without providing the other proponents an opportunity to amend their proposals.

5.2 Reservation of Complete Control over Process

The City reserves the right to retain complete control over the RFP and proposal processes at all times.  Accordingly, the City is not legally obligated to review, consider or evaluate the proposals, or any particular proposal, and need not necessarily review, consider or evaluate the proposals, or any particular proposal, in accordance with the procedures set out in the RFP, and the City reserves the right to continue, interrupt, cease or modify its review, evaluation and negotiation processes in respect of any or all proposals at any time without further explanation or notification to any proponents.

5.3 Discussions/Negotiations

The City may, at any time prior to signing a Contract, discuss or negotiate changes to the scope of the RFP, any proposal or any proposed agreement with any one or more of the proponents without having any duty or obligation to advise the Proponent or to allow the Proponent to vary its Proposal as a result of such discussions or negotiations with other proponents or changes to the RFP or such proposals or proposed agreements, and, without limiting the general scope of Section 6 of this Appendix 1, the City will have no liability to the Proponent as a result of such discussions, negotiations or changes.

5.4 Acceptance or Rejection of Proposals

The City has in its sole discretion, the unfettered right to: accept any proposal; reject any proposal; reject all proposals; accept a proposal which is not the lowest-price proposal; accept a proposal that deviates from the requirements of the RFP or the conditions specified in the RFP; reject a proposal even if it is the only proposal received by the City; accept all or any part of a proposal; enter into agreements respecting the subject matter of the RFP with one or more proponents; or enter into one or more agreements respecting the subject matter of the RFP with any other person at any time.

6.0 PROTECTION OF CITY AGAINST LAWSUITS

6.1 Release by the Proponent

Except only and to the extent that the City is in breach of Section 8.2 of this Appendix 1, the Proponent now releases the City, its officials, its agents and its employees from all liability for any Losses incurred in connection with the RFP or the Proposal, including any Losses in connection with:

(a) any alleged (or judicially determined) breach by the City or its officials, agents or employees of the RFP (it being agreed that, to the best of the parties’ knowledge, the City has no obligation or duty under the RFP which it could breach (other than wholly unanticipated obligations or duties merely alleged or actually imposed judicially));

(b) any unintentional tort of the City or its officials or employees occurring in the course of conducting the RFP process;

(c) the Proponent preparing and submitting the Proposal;

(d) the City accepting or rejecting the Proposal or any other submission; or

(e) the manner in which the City: reviews, considers, evaluates or negotiates any proposal; addresses or fails to address any proposal or proposals; resolves to enter into a Contract or not enter into a Contract or any similar agreement; or the identity of the proponent(s) or other persons, if any, with whom the City enters any agreement respecting the subject matter of the RFP.

6.2 Indemnity by the Proponent

Except only and to the extent that the City breaches Section 8.2 of this Appendix 1 , the Proponent indemnifies and will protect, save and hold harmless the City, its officials, its agents and its employees from and against all Losses, in respect of any claim or threatened claim by the Proponent or any of its proposed subcontractors or agents alleging or pleading:

(a) any alleged (or judicially determined) breach by the City or its officials or employees of the RFP (it being agreed that, to the best of the parties’ knowledge, the City has no obligation or duty under the RFP which it could breach (other than wholly unanticipated obligations or duties merely alleged or actually imposed judicially);

(b) any unintentional tort of the City or its officials or employees occurring in the course of conducting the RFP process, or

(c) liability on any other basis related to the RFP or the proposal process.

6.3 Limitation of City Liability

In the event that, with respect to anything relating to the RFP or this proposal process (except only and to the extent that the City breaches Section 8.2 of this Appendix 1), the City or its officials, agents or employees are found to have breached (including fundamentally breached) any duty or obligation of any kind to the Proponent or its subcontractors or agents whether at law or in equity or in contract or in tort, or are found liable to the Proponent or its subcontractors or agents on any basis or legal principle of any kind, the City’s liability is limited to a maximum of $100, despite any other term or agreement to the contrary.

7.0 DISPUTE RESOLUTION

Any dispute relating in any manner to the RFP or the proposal process (except to the extent that the City breaches this Section 7 or Section 8.2 of this Appendix 1 REF  _Ref362460 \* Caps \h \n  \* MERGEFORMAT 
, and also excepting any disputes arising between the City and the Proponent under a Contract (or a similar contract between the City and a proponent other than the Proponent)) will be resolved by arbitration in accordance with the Commercial Arbitration Act (British Columbia), amended as follows:

(a) The arbitrator will be selected by the City’s Director of Legal Services;

(b) Section 6 of this Appendix 1 will: (i) bind the City, the Proponent and the arbitrator; and (ii) survive any and all awards made by the arbitrator; and

(c) The Proponent will bear all costs of the arbitration.

8.0 PROTECTION AND OWNERSHIP OF INFORMATION
8.1 RFP and Proposal Documents City’s Property

(a) All RFP-related documents provided to the Proponent by the City remain the property of the City and must be returned to the City, or destroyed, upon request by the City.
(b) The documentation containing the Proposal, once submitted to the City, becomes the property of the City, and the City is under no obligation to return the Proposal to the Proponent.
8.2 Proponent’s Submission Confidential

Subject to the applicable provisions of the Freedom of Information and Protection of Privacy Act (British Columbia), other applicable legal requirements, and the City’s right to publicly disclose information about or from the Proposal, including without limitation names and prices, in the course of publicly reporting to the Vancouver City Council about the RFP, the City will treat the Proposal (and the City’s evaluation of it), in confidence in substantially the same manner as it treats its own confidential material and information.

8.3 All City Information Confidential

(a) The Proponent will not divulge or disclose to any third parties any non-public documents or information concerning the affairs of the City which have been or are in the future provided or communicated to the Proponent at any time (whether before, during or after the RFP process).  Furthermore, the Proponent agrees that it has not and must not use or exploit any such non-public documents or information in any manner, including in submitting its Proposal.

(b) The Proponent now irrevocably waives all rights it may have by statute, at law or in equity, to obtain any records produced or kept by the City in evaluating its Proposal (and any other submissions) and now agrees that under no circumstances will it make any application to the City or any court for disclosure of any records pertaining to the receipt, evaluation or selection of its Proposal (or any other submissions) including, without limitation, records relating only to the Proponent.

9.0 NO CONFLICT OF INTEREST / NO COLLUSION / NO LOBBYING

9.1 Declaration as to no Conflict of Interest in RFP Process

(a) The Proponent confirms and warrants that there is no officer, director, shareholder, partner, employee or contractor of the Proponent or of any of its proposed subcontractors, or any other person related to the Proponent’s or any proposed subcontractor’s organization (a “person having an interest”) or any spouse, business associate, friend or relative of a person having an interest who is: (i) an official or employee of the City; or (ii) related to or has any business or family relationship with an elected official or employee of the City, in each case, such that there could be any conflict of interest or any appearance of conflict of interest in the evaluation or consideration of the Proposal by the City, and, in each case, except as set out, in all material detail, in a separate section titled “Conflicts; Collusion; Lobbying” in the Proposal in accordance with the form set out in Part C – Appendix 10 REF _Ref361507 \r \h 
.

(b) The Proponent confirms and warrants that there is no person having an interest (as defined above) who is a former official, former employee or former contractor of the City and who has non-public information relevant to the RFP obtained during his or her employment or engagement by the City, except as set out, in all material detail, in a separate section titled “Conflicts; Collusion; Lobbying” in the Proposal in accordance with the form set out in Part C –Appendix 10.

9.2 Declaration as to No Conflict of Interest Respecting Proposed Supply

The Proponent confirms and warrants that neither the Proponent nor any of its proposed subcontractors is currently engaged in supplying (or is proposing to supply) goods or services to a third party such that entering into an agreement with the City in relation to the subject matter of the RFP would create a conflict of interest or the appearance of a conflict of interest between the Proponent’s duties to the City and the Proponent’s or its subcontractors’ duties to such third party, except as set out, in all material detail, in a separate section titled “Conflicts; Collusion; Lobbying” in the Proposal in accordance with the form set out in Part C – Appendix 10 REF _Ref361507 \r \h 
.

9.3 Declaration as to No Collusion

The Proponent confirms and warrants that:
(a) the Proponent is not competing within the RFP process with any entity with which it is legally or financially associated or affiliated, and

(b) the Proponent is not cooperating in any manner in relation to the RFP with any other proponent responding to the RFP, 

in each case, except as set out, in all material detail, in a separate section titled “Conflicts, Collusion, Lobbying” in the Proposal in accordance with the form set out in Part C – Appendix 10.

9.4 Declaration as to No Lobbying

The Proponent confirms and warrants that:

(a) neither it nor any officer, director, shareholder, partner, employee or agent of the Proponent or any of its proposed subcontractors is registered as a lobbyist under any lobbyist legislation in any jurisdiction in Canada or in the United States of America; and

(b) neither it nor any officer, director, shareholder, partner, employee or agent of the Proponent or any of its proposed subcontractors has engaged in any form of political or other lobbying whatsoever with respect to the RFP or sought, other than through the submission of the Proposal, to influence the outcome of the RFP process,

in each case, except as set out, in all material detail, in a separate section titled “Conflicts, Collusion, Lobbying” in the Proposal in accordance with the form set out in Part C – Appendix 10 REF _Ref361507 \r \h 
.

10.0 GENERAL

(a) All of the terms of this Appendix 1 to this Proposal Form which by their nature require performance or fulfillment following the conclusion of the proposal process will survive the conclusion of such process and will remain legally enforceable by and against the Proponent and the City.

(b) The legal invalidity or unenforceability of any provision of this Appendix 1 REF  _Ref363216 \* Caps \h \n  \* MERGEFORMAT 
 will not affect the validity or enforceability of any other provision of this 1, which will remain in full force and effect.

(c) The Proponent now assumes and agrees to bear all costs and expenses incurred by the Proponent in preparing its Proposal and participating in the RFP process.

APPENDIX 2 
QUESTIONNAIRE

The Proposal should contain the sections indicated below, titled and be arranged in the order as they are set out in this Appendix 2, which should also address the Requirements described in Part B – Scope of Work of this RFP if any.

Proponent may provide its response(s) to this Appendix 2 in its own form; and reference the relevant questions, section number and in the same order as below.
1.0 Mandatory Requirements 

The following are mandatory requirements.  Failure to comply with mandatory requirements may or may not result in the Proposal being set aside and given no further consideration. Please enter a response in the “Complies” column of the following table:
	
	Mandatory Requirement
	Complies (Yes or No)

	A.
	Fire hydrants and waterworks gate valves meet City of Vancouver specifications.
	

	B.
	Has been a distributor or a manufacturer of fire hydrants and / or waterworks gate valves for a minimum period of three years.
	

	C.
	Has the ability to deliver regular items during the City’s regular business hours (as stated below) to the City’s Central Stores location or to job sites within 7 to 10 business days from the time the order is placed. 
	


2.0 Service Capabilities 

	2.1
In the space below, identify and provide professional biographical information for the key personnel that would perform the Proponent’s work, outlining their intended roles in performing the Scope of Work.  
2.2 The City requires a designated “Account Representative” to serve as a point of contact and be responsible for managing the relationship between the City and a successful Proponent.  The Account Representative who will make decisions to ensure that the Agreement implementation and day-to-day operation are as specified herein and who will service as a point of contact for the City. Each Proponent is to provide in its Proposal an overview of their account management process and hierarchy.

2.3
The contact person will meet with the City’s contract administrator(s) or designate(s), as 
determined by the City, as part of the transition period to co-ordinate deliveries and to solve 
any problems.  Thereafter, regular meetings will be conducted at mutually agreed times.

2.4
The successful Proponent will exercise competent supervision of all work, at all times through 
a representative who must:

a) be fully knowledgeable of schedules and service requirements;
b) be fully accessible at all times; and
c) have authority to receive on behalf of the successful Proponent any communication relating to the Work.

2.5 
Please indicate if your key personnel can meet the above requirements.

	


3.0
Operations and Logistics
	3.1 Each Proponent should detail customer service process and capabilities such as but not limited to: the day-to-day service and operational process, order-processing, logistics solutions, including delivery schedules, size of vehicles and number of vehicles.

3.2
The City’s preference is not to have minimum order thresholds. However, each 
Proponent is to 
indicate if any minimum order thresholds are applicable. 

3.3
Each Proponent should explain the process for handling emergency or special after-hours requirements and how quickly from the time an order was placed the City would receive those Products.

3.4 
State the location from which deliveries would be dispatched for the City.

3.5
Provide a sample packing list or bill of lading that includes an itemized detail of the 
package contents which will accompany each delivery. 

	


4.0 
Deliveries and Lead Times
	The City has the following requirements concerning deliveries and lead time:

4.1 Lead time maximum seven (7) days.  
4.2 All Deliveries must be as, if and when required for the term of the Agreement and are to be made between 8:00 a.m. and 2:00 p.m. on business days only, unless other arrangements have been agreed to in writing
4.3 Products shall be delivered to the following delivery sites, without limitation:

· Central Stores 250 West 70th Avenue.

· Evans Yard – 955 Evans Avenue.
4.4
State the addresses of the location(s) from which deliveries would be dispatched for the City.

	


5.0
Inventories 

	5.1
The City has the following Requirements concerning inventories:

a)
Each Proponent is to explain how it proposes to guarantee no or minimal back orders.  Please also explain how the City may be compensated (e.g. automated discount) for each instance of back-order occurrence.

b)
The successful Proponent will be responsible for maintaining a high level of service as it relates to customer satisfaction and contractual performance and will be required to assist designated City inventory personnel in managing an efficient and reasonable level of inventory.

c) The successful Proponent must be willing to accommodate realistic changes in volume, delivery sites and other reasonable requests by the City throughout the term of the Agreement.

5.2
The successful Proponent shall facilitate the performance of inventory turns that may 
include 
all or part of the following:

a) smaller more frequent deliveries;

b) maintaining pre-determined inventory levels (based on min/max levels);and

c) on-line ordering and designated personnel to “share” inventory data for availability and delivery information.

In the space below, describe how your company meets the above inventories requirements

	


6.0
Inventories Disruption 

	How many months of inventory will your company carry in order to ensure there will be no disruption of supplying goods to the City?

	


7.0
Returns and Restocking
	The City has the following Requirements concerning returns and restocking:

a) The successful Proponent will be required to pick up Products for return within 48 hours from notification.  The City will not pay restocking fees for merchandise that has been returned unless it is a specialty item and the user department has been notified at the time of placement of order of the potential restocking charge.  The Proponent will issue a credit memo to the City within seven (7) calendar days of the return.

Based on the above in the space below, each Proponent should describe a comprehensive solution below for the City in regards to returns and restocking issues.

	


8.0  Quality Assurance

	The City is concerning with quality assurance.  Therefore, in the space below, each Proponent should describe its quality assurance program(s), including but not limited to: incoming product inspection, pre-shipment inspections/order verification, and quality management processes including but not limited to:

a) dealing with product non-conformance;

b) process and target timelines for non-conformance investigations;

c) corrective action processes;

d) management of metrics regarding supplier product quality issues; and

e) any special process quality programs/certifications (UL, FM, NSF), including date of most recent audit and certification.

	


9.0 
Supply Chain

	Please provide information of your material sources from your upstream supply chain (raw material etc.) Please also provide the names(s) and Location(s) (country/state/province/city) of your supplier(s). 

	


10.0 Materials Safety Data (MSDS) sheets and Workplace Hazardous Materials Information System 
(WHMIS)

	A successful Proponent, may be required to provide Materials Safety Data (MSDS) sheets and Workplace Hazardous Materials Information System (WHMIS) sheets for all Products. Proponent should state below their willingness to supply MSDS and WHMIS sheets and describe how the various delivery sites will have access to the MSDS and WHMIS sheets.

	


11.0 
Report

	11.1
A successful Proponent will be asked to provide annual reporting on a number of performance measures and any other criteria determined by the City for Products purchased under the Agreement. The information should be reported in aggregate in a matrix providing data, which may include but is not limited to:

a) stock maintenance and usage data - the City requires the ability to identify consumption of the Products used under this Agreement. Each Proponent is to provide a detailed sample of its solution in a periodical supply summary for the Product purchases for specific time frames, or on a monthly, quarterly, or annual basis, as requested by the City;

b) back order status data – including the number of incidents and fulfilment rate (fill rate);

c) obsolete products data – including the amount and frequency of disposition of Products; and

d) data concerning cost reduction initiatives, market trends of key cost drivers or other price adjustment criteria and related/relevant market-based indices for commodity items, etc.
e) product improvements
11.2
Each Proponent should in the space below describe its ability in meeting the above requirements, types of reporting capabilities available and how the information would benefit the City to achieve cost savings and efficient inventory management.

	


12.0 Disaster Response Support

	12.1 In the event of a major or serious disaster, such as earthquake, major fire, or extreme snow conditions, the City will be faced with the requirement to sustain the provisioning of key facilities such as those operated by the Police Department, Fire and Rescue Services and other emergency facilities.  Each Proponent should provide a list of staff and their contact numbers outside of British Columbia, in case of telecommunication disruptions, who have the capability to authorize to arrange for production and delivery in order to meet these exceptional circumstances.

12.2 The City requires the successful Proponent have a level of service and ability to get materials from your plant to the City’s work sites post natural disaster. 

12.3
In the space below, each Proponent should provide in detail as to how to meet the above 
requirements.

	


13.0
Other Information - Hydrants 

	a)
Provide details of any unique features of your hydrant design/operation/installation.

	


	b)
State any maintenance that may be required and how often.

	


	c)
Provide details of any support available from the hydrant manufacturer, ie. training, technical support.  Also, we consider site visits very valuable.

	


	d) 
State contact names and phone numbers for the hydrant manufacturer’s Engineering and Quality 
Control staff.

	


	e)
What is your limit on the maximum length of extension for a hydrant? How many extensions per hydrant?

	


14.0
Other Information – Gate Valves
	a)
Manufacturer: 

i)
State contact names and phone numbers for the Manufacturer’s Engineer and Quality Control staff.

	
Isolating Valves: 

	
Tapping Valves: 

	ii)
Water Pressure - State the working water pressure for valves.

	
Isolating Valves: 

	
Tapping Valves: 

	iii) Bonnet Bolting – What is the appropriate grade of stainless steel for this application?

	
Isolating Valves: 

	
Tapping Valves: 

	b)  What are the lay lengths on 4in, 6in, 8in and 12in valves?


15.0
Metallurgical Test Results

	The successful Proponent agrees to provide contact names and phone numbers for its manufacturer’s Engineering and Quality Control staff to assist City staff in addressing quality control, inspection, technical, or operational issues, should they arise. (Please confirm willingness and ability to provide the requested information).

	


16.0
Manufacturer
	The City may want to procure replacement parts from the Vendor we establish the contract with for existing infrastructure.  Will you provide discounted valve and hydrant parts for your products?  If so, please provide a price list for parts and the discounted price.

	


17.0 
Volume Incentives

Vendors should state if volume incentives are available for purchases above a certain value. 
	VOLUME INCENTIVES

	Annual Sales Volume
	Percentage Discount Offered for Reaching this Volume

	$50,000.00 < $99,999.99
	%

	$ 100,000.00 < $149,999.99
	%

	$ 150,000.00 < $199,999.99
	%

	$ 200,000.00 < $249,999.99
	%

	$ 250,000.00 and up
	%


18.0
Warranty 

	Proponents should describe their warranty and the manufacturer’s warranty in detail including but not limited to, warranty coverage, warranty term, extended warranty options, replacement, dispute resolution policy and procedures and anything related to warranty, ages if necessary.

	


19. VENDOR PERFORMANCE MANAGEMENT

	a) The successful Proponent’s overall performance and the quality of its work will be evaluated by the City, on such factors as service levels including the frequency of back-orders, on-time delivery, product return, billing and documentation accuracy and other issues that the City may determine as key performance indicators and/or service level agreements with the successful Proponent.

b) The following KPI’s will be monitored and jointly reviewed by the City and the successful Proponent to ensure that service levels continually meet or exceed the City operational requirements:


MEASURE

KPI

DESCRIPTION

SUPPLIER COMMITTMENT

Reliability

1

2

3

4

On-Time Delivery for Regular Items

Order Fulfillment Rate for Regular Items

Invoice Accuracy Rates

Shipping Accuracy Rate

≥ 98.0%

≥ 95.0%

≥ 98.5%

≥ 99.0%

Responsiveness

5

6

Inquiry Response

Order Confirmation

≤ 2 Hours

≤ 4 Hours

Flexibility

7

8

Urgent Orders – Response

Urgent Orders and Delivery

1 Hour

≤ 3 Days *


	* Urgent order delivery - Delivery is best effort air shipment for regularly stocked items; 
non-stock items that are made to order will be delivered as soon as material is available 
to ship. Urgent orders may be subject to additional freight fees.

c)
The City is requesting consolidation of orders for items that the City carries in stock and that 
have not been designated as urgent by the City.

d)
Proponent should confirm if they are able to be in compliance with the KPIs as defined 
above, or otherwise provide the proposed measurement here.

	


12.0
Pricing Adjustment

	12.1
Please indicate the pricing adjustment mechanism for the two (2) possible 3-year term contract extensions. See Part A - Section 6.1
12.2
Please indicate the product cost components including but not limited to Scrap and Pig Iron, 
Copper, Labor, and Transportation, as well as their associated cost percentage.

12.3 
Please provide the market price indicators that you will reference to consider the pricing 
adjustment for the extension term. 



	


Social Sustainability

SUPPLIER DIVERSITY

Vendors’ are required to answer to the following question, which will be kept confidential in accordance with the Legal Terms and Conditions of this RFP.

	In the space below, indicate the vendor’s company profile with regards to social value and economic inclusion including recognized certifications and/or if owned/controlled by an equity-seeking demographic (including but not limited to non-profit, cooperative, Women, Indigenous Peoples, Ethno-cultural People (minorities, newcomers, immigrants), persons with disabilities or LGBTQ2+ people).

	Majority owned/controlled/ by:

· Women 

· Indigenous Peoples

· Non-Profit/Charity (Social Enterprise)

· Coop

· Community Contribution Corporation (3C/CCC)

· Ethno-cultural Persons

· People with Disabilities

· LGBTQ2+

· Other: please indicate
	Social / Diverse Certifications

· BCorp
· Supplier Diversity Certification

Enviro / Other  Certifications

· BuySocial
· Living Wage
· Fairtrade

· Green Business Certification (ie. LEED, ClimateSmart)

· Other: please indicate

	· None of the above
	· None of the above


	1. Do you have a Supplier Diversity program to include/consider equity-seeking businesses as your vendors/suppliers/sub-contractors? Y/N

a) Please provide information in the space below on how you invest in economic development of small/social/diverse businesses as your suppliers or sub-contractors.

	


ONLY IF Sub-Contractors expected: 
What % or $ of work from this contract will be directed to sub-contractors that identify as social/diverse based on certification and/or ownership/control by equity seeking demographic?)

	Category of Social Value Businesses (Majority owned/controlled/certified by)
	# of Businesses
	$/%  of contract  
	Name of the Businesses being Sub-contracted

	Indigenous Peoples
	
	
	

	Women
	
	
	

	Ethno-cultural 
	
	
	

	People with Disabilities
	
	
	

	LGBTQ2+
	
	
	

	Non-Profit/Charity (Social Enterprise)
	
	
	

	3C/CCC; Coop; BCorp
	
	
	

	Other
	
	
	


EMPLOYMENT EQUITY AND WORKFORCE DIVERSITY

EMPLOYMENT EQUITY
	1. In addition to being an equal opportunity employer, please describe any policies/programs or how you advance employee equity, diversity and inclusion for under-represented populations (such as Women, Indigenous People, People with Disabilities).

	


	2. Do you regularly conduct an employee equity “survey” or similar information/data collection on workforce diversity? Y/N

a. Please describe how you track/monitor your workforce diversity including frequency. 



	


	3. Do you source/hire from Workforce Development and/or Skill Training programs, including pre-employment support, apprenticeships or ongoing employment support, for people who are under-represented and/or face barriers to traditional employment (such as Indigenous persons, Women, youth, Minorities, People with Disabilities including mental health)? Y/N  

a. Please describe and/or use the table below.



	


	Category of Partnership Organizations
	Name of the Partnership Organization(s)
	# of staff (optional if makes sense) 

	Indigenous Peoples
	
	

	Women
	
	

	Ethno-Cultural Peoples
	
	

	People with Disabilities
	
	

	LGBTQ2+
	
	

	Youth/Seniors
	
	

	Other
	
	


	4. Do you support training for career advancement and/or skills development?

a) If yes, please describe. 

	


	5. Do you compensate at or above a Living Wage (currently $20.91/hr.) Y/N

Do you provide non-mandatory benefits (i.e. extended health) to your employees? Y/N, if yes, please describe.

	


WORKFORCE DIVERSITY 

Vendors’ are required to answer to the following question, which is for information gathering purposes only, and will be kept confidential in accordance with the Legal Terms and Conditions.

	As best known, in the space below, indicate the vendor’s company profile with regards to economic inclusion supporting employment equity, diversity, inclusion and reconciliation by an equity-seeking demographic (including but not limited to Women, Indigenous Peoples, Ethno-cultural People (minorities, newcomers, immigrants), persons with disabilities or LGBTQ2+ people). Confidential & for information only

	Overall Workforce Diversity:

· Women 

· Indigenous Peoples

· Ethno-cultural People

· People with Disabilities

· LGBTQ2+

· Other: please indicate
	Leadership/Management/Executive Workforce Diversity:

· Women 

· Indigenous Peoples

· Ethno-cultural People

· People with Disabilities

· LGBTQ2+

· Other: please indicate

	If you choose not to respond please indicate why:

· Do not track this information

· Do not want to share this information
	


Environmental Sustainability

ENVIRONMENTAL OPERATIONS; (Include Material / Product environmental requirements into technical specifications)

City of Vancouver is committed to being the Greenest City and values the environmental impact and sustainability of proponents in addition to the goods or services offered with regards to Healthy Ecosystems (minimizing pollution/toxicity, conserving natural resources, and regenerating ecological; local food; clean water / water consumption), Zero Waste (reducing and/or diverting), Zero Carbon (reducing/eliminating greenhouse gases)

1. For the following, please indicate those you track and/or report 

	
	Track
	Report

	GHG Emissions
	· 
	· 

	Energy usage
	· 
	· 

	Water usage
	· 
	· 

	Any hazardous/toxic air or water emissions 
	· 
	· 

	Generation/recycling/reduction of solid waste
	· 
	· 

	Generation/recycling/reduction of hazardous
	· 
	· 

	Other
	· 
	· 


a. If reporting, please indicate to whom or where:

· Government(s)/Agencies

· Industry Association(s) ie. “industry-wide environmental product declaration”
· CDP
· Global certification system ie. World Business Council for Sustainable Development 

· Other(s) ie. Concrete Sustainability Council

	b. Do you request/require your supply chain to track and report any of the above? Y/N, explain. 

	


2. Has your company achieved (or is it committed to) any of the following activities? Check all that apply and provide details/targets/goals:

· Increase renewable energy sources and/or reduce the company’s overall energy usage 

· Reduced carbon use, GHG emissions or use of ozone depleting substances 

· Implemented initiatives to reduce waste at the source or divert the waste from landfills/incineration 

· Recycled water or other water recovery systems to reduce the use of potable water

· Responsibly dispose of all hazardous waste generated from production.

· 2030 Sustainable Development Goals of the United Nations
· Other:  include an explanation of any on-going efforts or plans that the vendors has, or has taken to address climate change and their environmental impact

	a) Please provide details for the above.




	b)
Do you engage with your supply chain on any above noted issues? Y/N, explain.



	


3. Material and Finished Products
	In the space below, Proponent should provide in detail in terms of: 
i. Raw material selection - content of recycled steel being used;

ii. Recyclability of the Fire Hydrants & Waterworks Gate Valves and manufacturer’s recycling initiatives (cradle-to-grave);

iii. Period of maintenance-free life span; and 

iv. Impact of finish coating process and materials to people and environment.

	


4 Packaging

	a) One of the City’s goals is to reduce the packaging associated with acquiring various products. Many suppliers are starting to introduce innovative programs to reduce packaging. Such examples include providing products in reusable packaging such as plastic totes, reducing unnecessary packaging such as shrink wrap or offering packaging that is made from recycled material.
b) Proponents should discuss their proposed solutions and measures for overall product packaging reduction, recyclable materials and percentage of recycled content, and return/collections program availability and/or reuse.  Each Proponent should detail below how it is measuring the success of the proposed program.

	


APPENDIX 3 
COMMERCIAL PROPOSAL

Complete this Commercial Proposal in the form set out as an Excel spreadsheet posted along with this RFP on City’s website.
Proponent to provide proposed pricing and payment terms, which should be in accordance with Part A, Section 7.0 of the RFP (as well as any other sections of the RFP imposing requirements as to pricing).

When submitting its Proposal by email, please ensure Appendix 3 – Commercial Proposal is provided as a separate file to the entire Proposal.
Prices are in Canadian Dollars.

Prices are fixed for the full term of the contract. 

The annual quantity stated in the Pricing Schedule is the City’s best estimate of its requirements. Actual quantities may vary.
	
	


APPENDIX 4 
PROPONENT’S REFERENCES

Complete this Appendix 4 REF  _Ref363811 \* Caps \h \n  \* MERGEFORMAT 
 - Proponents References in the form set out below with references that are relevant to the Scope of Work set out in this RFP.
	Client Name # 1
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


	Client Name # 2
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


	Client Name # 3
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


APPENDIX 5 
CERTIFICATE OF INSURANCE

Appendix 5 is to be duly completed and signed by the Proponent’s insurance agent or broker as evidence of its existing insurance, along with a letter from its insurance broker or agent indicating whether or not (and, if not, then to what extent) it will be able to comply with the insurance requirements set out in the Form of Agreement, should the Proponent be selected as a successful Proponent.  (Any successful Proponent will also be required to provide proof of the satisfaction of all insurance requirements prior to or concurrently with the City entering into any Agreement.)
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Section 2 through 8 – to be completed and executed by the Insurer or its Authorized Representative

1.
THIS CERTIFICATE IS ISSUED TO:
City of Vancouver, 453 W 12th Avenue, Vancouver, BC, V5Y 1V4

and certifies that the insurance policy (policies) as listed herein has/have been issued to the Named Insured and is/are in full force and effect.

2.
NAMED INSURED (must be the same name as the Proponent/bidder and is either an individual or a legally incorporated

  company)

BUSINESS TRADE NAME or DOING BUSINESS AS
BUSINESS ADDRESS
DESCRIPTION OF OPERATION

3. PROPERTY INSURANCE (All Risks Coverage including Earthquake and Flood)

INSURER

Insured Values (Replacement Cost)
-
TYPE OF COVERAGE

Building and Tenants’ Improvements
$



POLICY NUMBER

Contents and Equipment
$



POLICY PERIOD From

to


Deductible Per Loss
$


4.
COMMERCIAL GENERAL LIABILITY INSURANCE (Occurrence Form)

Including the following extensions:
INSURER


√
Personal Injury
POLICY NUMBER


√
Property Damage including Loss of Use
POLICY PERIOD
From


to


√
Products and Completed Operations
Limits of Liability (Bodily Injury and Property Damage Inclusive) -
√
Cross Liability or Severability of Interest
Per Occurrence
$



√
Employees as Additional Insureds
Aggregate
$



√
Blanket Contractual Liability
All Risk Tenants’ Legal Liability
$



√
Non-Owned Auto Liability
Deductible Per Occurrence
$



5.
AUTOMOBILE LIABILITY INSURANCE for operation of owned and/or leased vehicles

INSURER

Limits of Liability -
POLICY NUMBER

Combined Single Limit
$



POLICY PERIOD From

to


If vehicles are insured by ICBC, complete and provide Form APV-47.
6.
 UMBRELLA OR  EXCESS LIABILITY INSURANCE
Limits of Liability (Bodily Injury and Property Damage Inclusive) 
INSURER

Per Occurrence
$


POLICY NUMBER

Aggregate
$


POLICY PERIOD From

to


Self-Insured Retention
$


7.
PROFESSIONAL LIABILITY INSURANCE
Limits of Liability

INSURER

Per Occurrence/Claim
$



POLICY NUMBER

Aggregate
$



POLICY PERIOD From

to


Deductible Per
$



                                                                                               Occurrence/Claim

If the policy is in a “CLAIMS MADE” form, please specify the applicable Retroactive Date:


8.
OTHER INSURANCE
TYPE OF INSURANCE

Limits of Liability
INSURER

Per Occurrence
$



POLICY NUMBER

Aggregate
$



POLICY PERIOD From

to


Deductible Per Loss
$



TYPE OF INSURANCE

Limits of Liability
INSURER

Per Occurrence
$



POLICY NUMBER

Aggregate
$



POLICY PERIOD From

to


Deductible Per Loss
$



SIGNED BY THE INSURER OR ITS AUTHORIZED REPRESENTATIVE


Dated



PRINT NAME OF INSURER OR ITS AUTHORIZED REPRESENTATIVE, ADDRESS AND PHONE NUMBER
APPENDIX 6 
DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

Complete this Appendix 6 - Declaration of Supplier Code of Conduct Compliance in the form set out below.
All proposed suppliers are to complete and submit this form to certify compliance with the supplier performance standards set out in the Supplier Code of Conduct.

The City of Vancouver expects each supplier of goods and services to the City to comply with the supplier performance standards set out in the City’s Supplier Code of Conduct (SCC) <https://policy.vancouver.ca/AF01401P1.pdf>.  The SCC defines minimum labour and environmental standards for City suppliers and their subcontractors.

Suppliers are expected to comply with the aforementioned standards upon submitting a tender, proposal, application, expression of interest or quotation to the City, or have a plan in place to comply within a specific period of time.  The City reserves the right to determine an appropriate timeframe in which suppliers must come into compliance with these standards.  To give effect to these requirements, an authorized signatory of each proposed vendor must complete the following declaration and include this declaration with its submission:

As an authorized signatory of ____________________________(vendor name), I declare that I have reviewed the SCC and to the best of my knowledge, ___________________________ (vendor name) and its proposed subcontractors have not been and are not currently in violation of the SCC or convicted of an offence under national and other applicable laws referred to in the SCC, other than as noted in the table below (include all violations/convictions that have occurred in the past three years as well as plans for corrective action).
	Section of SCC / title of law
	Date of violation /conviction
	Description of violation / conviction
	Regulatory / adjudication body and document file number
	Corrective action plan

	
	
	
	
	

	
	
	
	
	


I understand that a false declaration and/or lack of a corrective action plan may result in no further consideration being given to the submission of ____________________________ (vendor name).

Signature:










Name and Title:









APPENDIX 7 
PERSONAL INFORMATION CONSENT FORM – INTENTIONALLY OMITTED
APPENDIX 8 
SUBCONTRACTORS
Complete this Appendix 8 - Subcontractors in the form set out below by listing all of the subcontractors that the Proponent proposes to use in carrying out its work under an Agreement, or state that the Proponent does not propose to use any subcontractors.

If selected to enter into an Agreement with the City, the Proponent may be limited to using subcontractors listed in its Proposal.  If the City objects to a subcontractor listed in a Proposal, the City may permit a Proponent to propose a substitute Subcontractor acceptable to the City.

	Subcontracted Scope
	

	Subcontractor
	

	Contact (name, title, email, telephone no.)
	

	Approximate Percent of the Work to be Subcontracted
	

	Social Value Business - shall mean a business that has a recognized environmental or social certification and/or is majority owned/controlled by an equity-seeking demographic (including but not limited to non-profit, cooperative, Women, Indigenous Peoples, Ethno-cultural People (minorities, newcomers, immigrants), persons with disabilities or LGBTQ+ people).
	In the space below, detail the Proponent’s proposed use of Social Value Businesses as sub-contractors/consultants (if any) and provide brief company profiles of those Social Value Businesses and descriptions of how they qualify as Social Value Businesses.

	 

	The Subcontractor’s Relevant Experience (identify at least three similar projects within the last five years, including the client)
	1.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	

	
	2.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	

	
	3.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	


APPENDIX 9 
PROPOSED AMENDMENTS TO FORM OF AGREEMENT

Complete this Appendix 9 – Proposed Amendments to Form of Agreement in the form set out below by detailing any proposed amendments to the Form of Agreement attached as Part D.  If no amendments to the Form of Agreement are proposed, state “none”.  It is at the City’s sole discretion whether or not these proposed amendments will be considered for the Form of Agreement.

	Section / General Condition
	Proposed Amendment
	Rationale and Benefit

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


APPENDIX 10 
CONFLICTS; COLLUSION; LOBBYING

Complete this Appendix 10 – Conflicts; Collusion; Lobbying in the form set out below by setting out any exceptions to the declarations in Section 9 of the Legal Terms and Conditions attached as Appendix 1 to this Part C - Form of Proposal or indicate that there are no exceptions, as applicable.

	Exceptions to Declaration as to no Conflict of Interest in RFP Process (Section 9.1 of Legal Terms and Conditions)
	

	Exceptions to Declaration as to No Conflict of Interest Respecting Proposed Supply (Section 9.2 of Legal Terms and Conditions)
	

	Exceptions to Declaration as to No Collusion (Section 9.3 of Legal Terms and Conditions)
	

	Exceptions to Declarations as to No Lobbying (Section 9.4 of Legal Terms and Conditions)
	


APPENDIX 11 
PROOF OF WORKSAFEBC REGISTRATION
Attached as Appendix 11 REF _Ref14080466 \r \h 
 to this Form of Proposal proof of valid WorkSafeBC registration.

APPENDIX 5 - CERTIFICATE OF EXISTING INSURANCE


TO BE COMPLETED AND APPENDED TO THE PROPOSAL
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