APPENDIX 1 
QUESTIONNAIRE

Complete this Appendix 2 - Questionnaire in the form set out below.  
Experience and Capabilities
	Q1. Provide an overview of your organization and/team and describe your experience and knowledge as it pertains to project management, long-range planning, local sustainability planning, facilitation and engagement, and specifically food networks (if any).  Include number of years of experience (private and public sector specific), and experience with similarly sized customers and/or other municipal accounts.   

	A1. 




	Q2. Provide a brief description of the Proponent’s understanding of the requirements and challenges of the Scope of Work. 

	A2. 




	Q3. )Highlight two (2) recent projects, and provide an overview of these projects in terms of:

· Name of client, and description of the project undertaken;

· Scope of work of your organization on the project; 

· Overall budget, schedule (in months), and date the project was started and completed (or status of project if underway or cancelled);

· Outcomes achieved for the client; and

· Client contact information to be used for a reference check.



	A3. 




	Q4 Detail how you will engage with staff and all key stakeholders, including Park Board, City, Community Centre Associations, MST, Urban Indigenous Peoples, and the food community.

	A4. 




Work Plan
	Q5. Describe your approach to performing the Scope of Work, including a high level outline of the steps you would take throughout the project.

	A5. 




	Q6. Provide a project timeline with high level milestones.  Indicate the number of weeks from the date of contract award to when you expect to complete each milestone.  Indicate what Park Board resources will be required.

	A6. 




	Q7. Provide any other relevant information about your work methodologies that will be applied to this project and incorporated into your fee.



	A7. 




	Q8. Describe how you would present the deliverables to the Park Board.

	A8. 




