REQUEST FOR PROPOSALS NO. PS20200097
PROVISION OF NETWORK REVIEW, DEISGN, AND IMPLEMENTATOIN SUPPORT
PART D – FORM OF AGREEMENT

PART C – FORM OF PROPOSAL

RFP No. PS20200097, Provision of Network Review, Design and Implementation Support (the “RFP”)

Proponent’s Full Legal Name: 










“Proponent”

Address:













Jurisdiction of Legal Organization:









Key Contact Person:












Telephone: 












E-mail:













The Proponent, having carefully examined and read the RFP, including all amendments and addenda thereto, if any, and all other related information published on the City’s website, hereby acknowledges that it has understood all of the foregoing, and in response thereto hereby submits the enclosed Proposal.

The Proponent further acknowledges that it has read and agrees to the Legal Terms & Conditions attached as Appendix 1 to this Form of Proposal.

IN WITNESS WHEREOF the Proponent has executed this Proposal Form:

Signature of Authorized Signatory for the Proponent

Date

Name and Title

Signature of Authorized Signatory for the Proponent

Date

Name and Title

APPENDIX 2
QUESTIONNAIRE

Complete this Appendix 2 - Questionnaire in the form set out below.
Experience and Capabilities
	Q1. In the space below, provide an overview of your organization and describe your knowledge and experience with data center design and wide area network design.  Include the number of implementations completed and years of experience.  Include details of any experience with the Bell-Q9 colocation center in Kamloops, BC and their standard product offering. Identify key personnel and attach to this Form of Proposal CVs of key personnel.

	A1. 



	Q2. Describe your experience, approach, and provide examples related to:
a) Reviewing existing network environments with limited documentation

b) Reviewing existing service agreements (service orders) to establish internal services and external network relationships and dependencies

c) Facilitating discussions and developing logical and physical reference architectures

d) Based on the findings formalizing: concerns, issues and risks with recommendations for short term operational requirements/action items.

	A2.



	Q3. Describe your experience, approach and provide examples related to:

a) Ensuring that:

i. Design gaps are addressed, including compliance and security requirements.

ii. Design Decisions are identified, supported, and closure is facilitated.  Include document outcomes. 

b) Working with Vendors to ensure that the Bill of Materials are accurate and all components are included in the purchase (SFPs, cabling, rack mount kits, etc.)

c) Supporting the review of Service agreements for Network, Cloud Connect, Colocation and Data Center Services.

	A3.



	Q4. Describe your experience, approach and provide examples related to:

a) Development of Implementation Approaches - in terms of network changes by key steps to ensure minimal impact on production.

b) Development of HL steps, plans and supporting materials (such as runbooks) for implementations.

c) Description of your experience operating with consideration for internal change processes (i.e. change boards, change controls processes)
a. Design gaps are addressed including compliance and security requirements.

	A4.




	Q5. Provide the number of colocation center environment implementations that you have supported with reference to the colocation center vendor (i.e The Province, Bell, Q9, Rogers, Cologix, etc.)

Describe the range of Cage/DC sizes (i.e. racks, rows, etc.) and associated power consumption estimates that you have worked with.  Please provide reference sites.

	A5.




	Q6. Describe your experience and provide examples of network design to support storage replication and other management aspects of an operation with attention to storage network protocols and the potential impact on production environments.

	A6.




	Q7. Describe your experience with creating detailed designs for the purpose of implementation of base level services within the colocation center.  

	A7.




	Q8. Describe your experience with hands on installation support during implementation at a colocation center.  Also describe your experience developing and executing test scripts as part of readiness testing before going live.

	A8.




	Q9. Describe your experience with migration of network services.  Include high level/key items that you would include on a check list to be followed during the migration of network services that includes pre-stage, migration, and post migration validation.

	A9.




Supplier Diversity

	Please note that these Supplier Diversity questions are optional and will not form part of the evaluation of this RFP.  Proponent answers to Supplier Diversity questions are for information gathering purposes only and will be kept confidential in accordance with the Legal Terms and Conditions of this RFP.

In the space below, indicate the Proponent’s company profile with regards to social value and economic inclusion supporting equity, diversity, inclusion and reconciliation, including social/environmental certifications, workforce diversity and/or if owned/controlled by an equity-seeking demographic (including but not limited to non-profit, cooperative, Women, Indigenous Peoples, Ethno-cultural People (minorities, newcomers, immigrants), persons with disabilities or LGBTQ+ people).

	Majority owned/controlled/ by:

· Women 

· Indigenous Peoples

· Non-Profit/Charity (Social Enterprise)

· Coop

· Community Contribution Corporation (3C/CCC)

· Ethno-cultural Persons

· People with Disabilities

· LGBTQ+

· Other: please indicate
	Workforce Diversity:

· Women 

· Indigenous Peoples

· Ethno-cultural People

· People with Disabilities

· LGBTQ+

· Other: please indicate
	Social / Environmental Certifications

· BCorp

· BuySocial

· Supplier Diversity Certification

· Fairtrade

· Green Business Certification (ie. LEED, ClimateSmart)

· Other: please indicate


APPENDIX 3
COMMERCIAL PROPOSAL

Complete this Appendix 3 - Commercial Proposal in the form set out below.
Proponent to provide proposed pricing and payment terms, which should be in accordance with Part A, Section 7.0 of the RFP (as well as any other sections of the RFP imposing requirements as to pricing).

When submitting its Proposal by email, please ensure Appendix 3 – Commercial Proposal is provided as a separate file to the entire Proposal.
	Resource Name
	Hourly Rate ($ CAD)

	
	

	
	


APPENDIX 4
PROPONENT’S REFERENCES

Complete this Appendix 4 - Proponents References in the form set out below with references that are relevant to the Scope of Work set out in this RFP.
	Client Name # 1
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


	Client Name # 2
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


	Client Name # 3
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


APPENDIX 6
DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

Complete this Appendix 6 - Declaration of Supplier Code of Conduct Compliance in the form set out below.
All proposed suppliers are to complete and submit this form to certify compliance with the supplier performance standards set out in the Supplier Code of Conduct.

The City of Vancouver expects each supplier of goods and services to the City to comply with the supplier performance standards set out in the City’s Supplier Code of Conduct (SCC) <https://policy.vancouver.ca/AF01401P1.pdf>.  The SCC defines minimum labour and environmental standards for City suppliers and their subcontractors.

Suppliers are expected to comply with the aforementioned standards upon submitting a tender, proposal, application, expression of interest or quotation to the City, or have a plan in place to comply within a specific period of time.  The City reserves the right to determine an appropriate timeframe in which suppliers must come into compliance with these standards.  To give effect to these requirements, an authorized signatory of each proposed vendor must complete the following declaration and include this declaration with its submission:

As an authorized signatory of ____________________________(vendor name), I declare that I have reviewed the SCC and to the best of my knowledge, ___________________________ (vendor name) and its proposed subcontractors have not been and are not currently in violation of the SCC or convicted of an offence under national and other applicable laws referred to in the SCC, other than as noted in the table below (include all violations/convictions that have occurred in the past three years as well as plans for corrective action).
	Section of SCC / title of law
	Date of violation /conviction
	Description of violation / conviction
	Regulatory / adjudication body and document file number
	Corrective action plan

	
	
	
	
	

	
	
	
	
	


I understand that a false declaration and/or lack of a corrective action plan may result in no further consideration being given to the submission of ____________________________ (vendor name).

Signature:










Name and Title:









APPENDIX 7
PERSONAL INFORMATION CONSENT FORM(S)

Complete one copy of this Appendix 7 - Personal Information Consent Form(s), in the form set out below, for each key personnel for whom a CV or other information regarding employment history and qualifications has been included in the Proposal.
PERSONAL INFORMATION CONSENT FORM

Reference #PS20200097
Title:
Network Review, Design, and Implementation Support
With the provision of my signature at the foot of this statement I, 













 (Print Name) consent to the indirect collection from 















(Print Name of Proponent) of my personal information in the form of a work history, resume or summary of qualifications.

In consenting to this indirect collection, I understand that my personal information, so collected, will be used by the City for the sole purpose of evaluating the submitted response to the above-noted procurement process.  I understand further that my personal information, once collected by the City, will be handled by the City in accordance with the provisions of the (BC) Freedom of Information and Protection of Privacy Act.


Signature



Date

APPENDIX 8
SUBCONTRACTORS

Complete this Appendix 8 - Subcontractors in the form set out below by listing all of the subcontractors that the Proponent proposes to use in carrying out its work under an Agreement, or state that the Proponent does not propose to use any subcontractors.

If selected to enter into an Agreement with the City, the Proponent may be limited to using subcontractors listed in its Proposal.  If the City objects to a subcontractor listed in a Proposal, the City may permit a Proponent to propose a substitute Subcontractor acceptable to the City.

	Subcontracted Scope
	

	Subcontractor
	

	Contact (name, title, email, telephone no.)
	

	Approximate Percent of the Work to be Subcontracted
	

	Social Value Business - shall mean a business that has a recognized environmental or social certification and/or is majority owned/controlled by an equity-seeking demographic (including but not limited to non-profit, cooperative, Women, Indigenous Peoples, Ethno-cultural People (minorities, newcomers, immigrants), persons with disabilities or LGBTQ+ people).
	In the space below, detail the Proponent’s proposed use of Social Value Businesses as sub-contractors/consultants (if any) and provide brief company profiles of those Social Value Businesses and descriptions of how they qualify as Social Value Businesses.

	 

	The Subcontractor’s Relevant Experience (identify at least three similar projects within the last five years, including the client)
	1.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	

	
	2.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	

	
	3.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	


APPENDIX 9
PROPOSED AMENDMENTS TO FORM OF AGREEMENT

Complete this Appendix 9 – Proposed Amendments to Form of Agreement in the form set out below by detailing any proposed amendments to the Form of Agreement attached as Part D.  If no amendments to the Form of Agreement are proposed, state “none”.  It is at the City’s sole discretion whether or not these proposed amendments will be considered for the Form of Agreement.

	Section / General Condition
	Proposed Amendment
	Rationale and Benefit

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


APPENDIX 10
CONFLICTS; COLLUSION; LOBBYING

Complete this APPENDIX 10 – Conflicts; Collusion; Lobbying in the form set out below by setting out any exceptions to the declarations in Section 9 of the Legal Terms and Conditions attached as Appendix 1 to this Part C - Form of Proposal or indicate that there are no exceptions, as applicable.

	Exceptions to Declaration as to no Conflict of Interest in RFP Process (Section 9.1 of Legal Terms and Conditions)
	

	Exceptions to Declaration as to No Conflict of Interest Respecting Proposed Supply (Section 9.2 of Legal Terms and Conditions)
	

	Exceptions to Declaration as to No Collusion (Section 9.3 of Legal Terms and Conditions)
	

	Exceptions to Declarations as to No Lobbying (Section 9.4 of Legal Terms and Conditions)
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