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	Form 2


2020 City of Vancouver
Direct Social Services Grant
Program Information
Please submit a completed Form 2 for each program
for which your organization is applying
NOTE: Before completing this form please read the 
Direct Social Services Grant Information Sheet which can be found here: www.vancouver.ca/people-programs/direct-social-services-grants
Organization Name (as indicated in Form 1 question 1.1)

	     


Program Name

     
BRIEF Program Summary (Max 50 words) 
Note: This is the description that will appear in the Council Report, should your application be recommended for funding.
	     


Grant Request

	A.  Total 2020 Program Budget 
	B. 2020 Grant Request 
	C. Grant Request as % of Total Program Budget  
C = B / A
	2019 Grant
(if applicable)

	$      
	$      
	      =b2/a2  %
	$      


Has your program been running for 18 months or longer?
Yes       No 
SECTION 1.0 | GENERAL CONTACT INFORMATION 

NOTE: Please complete the following section ONLY if your program contact information differs from the contact information provided for your organization in Form 1.
1.1 | General Program Contact Information

	Street address 


	     

	City


	     


	Province


	     
	Postal Code


	     

	Telephone 


	     
	Website 
	     


1.2 | Main Staff Contact for This Program

	First name 


	     

	Last name


	     

	Title


	     

	Telephone


	     

	Email


	     


SECTION 2.0 | ABOUT THE PROGRAM 
2.1 | Program Description and Key Staff
Rationale: The program description is your opportunity to describe the nature and impact of your program, the need it is addressing, and why it warrants City funding. 
Please note: Direct Social Services grants fund core staff positions that support the effective and efficient delivery of a program; however, they may be used in whole or part to support core staff functions – e.g., Executive Director, Chief Financial Officer – that in turn support ongoing program operation. A maximum of 15% of the grant may be used for non-salary program and/or administration expenses, while a minimum of 85% must be used for staff salaries and benefits.
Questions: 
A. Please describe the program, the target population and how this population will benefit from it. (300 word max)
	     


B. Which staff positions will be funded by this grant? (100 word max)
	     


SECTION 3.0 | PROGRAM DEVELOPMENT, DELIVERY and LEARNING

Community needs change over time, and programs evolve to suit community needs. Effective programs go through a learning cycle (illustrated in the diagram below), which includes identifying a gap in services, designing a program, and continually refining that program in order to remain relevant and effective. Key to the learning cycle is the participation of individuals involved in the programs, i.e., those individuals that a program is intended to serve or support. 

This section asks you to describe your program’s learning cycle, including how your organization meaningfully engages people with lived experience of the issue being addressed and incorporates their feedback into shaping and reshaping program activities. 
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Development of the Program

3.1 | Gaps/Needs Identification 
Rationale: Direct Social Services grants support programs that reduce the conditions that create vulnerability for Vancouver residents. Social Policy is interested in learning about how organizations design their programs, with a particular focus on how the individuals served through City DSS grants are engaged and empowered through the development and delivery of these programs.
Questions:
A. What is the community gap/need addressed by your program? (200 word max)
	     


B. Who did you engage to identify this need and how did you engage them? (200 word max)
	     


3.2 | Design/Shape Program

Rationale: Program development can be significantly enhanced by the involvement of key stakeholders.
Questions:

A. How have you incorporated the learnings outlined in question 3.1 into the design of your program and its activities? (200 word max)
	     


Delivery of the Program
3.3 | Deliver Program
Rationale: The effectiveness of a program can often be enhanced significantly when peers, participants and volunteers are directly involved in its delivery.
Questions: 
A. Who is directly involved in the delivery of your program (participants, volunteers, peers, etc.) and what are their roles? (200 word max)
	     


Ongoing Learning and Program Evolution

3.4 | User/Staff Feedback
Rationale: Organizations that regularly review the effectiveness of their programs will be more responsive to the communities/organizations that they serve. 
Questions: 
A. What tools are used to review the program and how often are they used? How are participants, staff and/or volunteers engaged in the review of the program? (200 word max)
	     


3.5 | Inform & Learn - Revise & Retain 
Rationale: Regular review of program delivery helps identify what is working well in the program as well as what is not working well and should be revisited. Please note that Social Policy fully understands that there are often elements of a program that do not work as well as hoped. We also want to hear about these experiences, what was learned and what, if anything, was changed as a result.
Questions: 
A. What was learned (intended and unintended outcomes) over the past year through the review methods you describe above? Please include both successes and setbacks. (200 word max)
	     


B. What changes will you make as a result of what you learned? (200 word max)

	     


Healthy City Strategy Alignment
3.6 | Healthy City Strategy

Rationale: Social Policy grants reinforce or support the goals of the Healthy City Strategy.
Questions: 
A. Which Healthy City Strategy goals and outcomes are you attempting to influence with this program? (Check all that apply)
	
	Healthy City Strategy Goals
	Healthy City Strategy Outcomes

	
	A Good Start
	Vancouver’s children have the best chance of enjoying a healthy childhood.

	
	A Home for Everyone
	A range of affordable housing choices are available for all Vancouverites.

	
	Feeding Ourselves Well
	Vancouver has a healthy, just, and sustainable food system.

	
	Healthy Human Services
	Vancouverites have equitable access to high-quality social, community and health services.

	
	Making Ends Meet and Working Well
	Our residents have adequate income to cover the cost of basic necessities, and have access to a broad range of healthy employment opportunities.

	
	Being and Feeling Safe and Included
	Vancouver is a safe city in which all residents feel secure.

	
	Cultivating Connections
	Vancouverites are connected and engaged in the places and spaces that matter to us.

	
	Collaborative Leadership for A Healthy City for All
	Leaders from the public, private, and civil sectors in Vancouver work in integrated and collaborative ways toward the vision of a healthy Vancouver for all.


Program Activities and Report Back
3.7 | Program Activities

Questions: 
A. What are the three key activities and outputs that will be funded by this grant for the upcoming year?

	ACTIVITIES for the COMING YEAR
	PROPOSED OUTPUTS for the COMING YEAR

(expressed as numbers)

	     
	     

	     
	     

	     
	     


Note:  The above box will expand as you type.

B. Report back from last year: Only for grant recipients from previous year.
If you received a grant last year for this program, please complete the table below. The first two columns should be copied directly from the Activities report in Question 2.4 from last year’s application. In the final shaded column please indicate the outputs that your program actually achieved over the past year.
	PREVIOUS YEAR’S ACTIVITIES

(copy directly from Question 2.3 in last year’s application)
	PROPOSED OUTPUTS

(copy directly from Question 2.3 in last year’s application)
	ACTUAL OUTPUTS     

 Over the past 12 months 

(Sept 1 – Aug 31)

	     
	     
	     


	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Note:  The above box will expand as you type.
SECTION 4.0 | PARTNERSHIPS & NETWORKS WITH OTHER NON-PROFITS

4.1 | Work with Other Organizations 

Rationale: Partnerships and networks amplify program impact. By working closely and collaboratively with other organizations, programs can leverage resources, knowledge and skills, while ensuring that programs complement each other and do not lead to duplication. Meaningful partnerships and networks go far beyond a referral to another service. They involve deeper work that leads to a more effective and impactful social service system, which in turn leads to meaningful change for people and communities.
Questions: 
A. Please identify up to five local organizations that address the needs of the population group that you serve, and with which your program has active partnerships or networks.

B. Describe how your program works with these organizations and how this impacts services to your participants. 
Consider using the following terms to describe the nature of the working relationship and provide us with more context. 
	Referral
	Referring program participants to other organizations for specific services, expertise or knowledge.

	Networking
	Exchanging information with another organization on a regular basis for mutual benefit.

	Cooperative
	Informal interaction on discrete projects or activities.

	Collaborative
	Longer term interaction based on shared goals, decision making and learning.

	Co-Creation
	Intentional relationship in order to create something (such as a program) or develop a solution to a defined challenge


*Based on the Tamarak Institute’s Collaboration Spectrum Tool, 2017.

	Name of Organization
	Describe the partnership or network, providing detail on how you work together and how this impacts service for participants, and ensures that programs complement each other without duplication.
 (Please limit your response to 200 words or less)

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


Note:  The above box will expand as you type.

SECTION 5.0 | PARTICIPATION 

5.1 | Participants

Number of individuals per year using the PROGRAM for which you are requesting City funding, and the percentage who are residing in Vancouver.

	Number of individuals using program annually

Note: If a person participates more than once in the same program activity, count that person only once.
	     

	Percentage of those individuals who are living in Vancouver
	     %


5.2 | Participant Population 

Rationale: Social Policy staff are frequently asked to report on the types of programs funded and the populations impacted. The following question will help us estimate the degree to which funded programs work with various populations. This information will be used for aggregated statistical purposes only and will not be used to report on any one program.

Question: 
A. To the best of your ability, please indicate the approximate percentage of people served by your program who identify in one or more of the following groups.

Note: 

· We recognize that one person may identify themselves in more than one group (e.g., 70% of the people served by your program may identify as seniors and 60% as women and 85% may be low income, etc.)

· We recognize that this is not a comprehensive list and that you may not know if people served by your program identify in one of these categories. If you are not able to estimate for a population group(s) simply leave it blank. We are not asking you to survey participants.

	Population Group
	Approx. % of people 

in your program

	Indigenous Peoples
	

	Black Canadians
	

	Children (0 to 12)
	

	Families
	     %

	Immigrants &/or Refugees

	· In Canada less than 5 years
	     %

	· In Canada 5 or more years
	     %

	Lesbian, Gay, Bisexual, Queer (LGBQ)
	     %

	Trans*, Gender-Variant, Two Spirit (TGV2S)
	     %

	People engaged in or exiting sex work
	     %

	People experiencing homelessness
	     %

	People living with mental health challenges
	     %

	People who are racialized
	     %

	People whose first language is not English
	     %

	People with disabilities
	     %

	People with lived/living experience of substance use
	     %

	People with low income
	     %

	Seniors (55+)
	     %

	Women
	     %

	Youth (13 to 24)
	     %

	Other - please specify below:

	     
	     %

	     
	     %


SECTION 6.0 | STORIES OF CHANGE 

NOTE: this section is now mandatory.
Please provide one story of a change that has occurred for an individual or group during the past year as a result of the program for which you are requesting City funding. These stories offer an opportunity to provide more in-depth information about the changes that occur for the people that you serve as a result of your work. 

When you are writing the story, please keep the following guidelines in mind: 
· Ask for the group or individual’s permission to use their story.

· Ensure that there is no information included that would identify those involved.

· If the story is about an individual, use a pseudonym and be sure that you have altered or removed any specific information that might lead others to be able to identify that person.
· Make sure the focus of the story is clear and related to the funded program.
· Describe the actions taken by the funded program that influenced change/generated impact.

· Tell us what impact/change the participant(s) experienced as a result of the program.

· Provide context: Why is the change that occurred meaningful?

· Review the story with the individual or group before including it with your application. 


We confirm that the names used in the story are pseudonyms and that all 

specific identifying information has been altered/removed.  
6.1 | Please provide a story of change involving an individual or group as a result of your program. (max 200 words)
Please do not provide information that would identify any individual(s). 
	     


SECTION 7.0 | ORGANIZING/MOBILIZING VOLUNTEER RESOURCES
7.1 | Volunteers
Volunteers are defined as people who are not paid and who work directly with program users, provide administrative support, participate on boards and/or help with special events. 
Question:

A. Please list the number of volunteers involved in the program for which you are applying.

· Regular volunteers are involved year-round;
· Casual volunteers are involved in short-term activities such as special events or one-time programs. 

	
	For Program
	2019
	2020
(estimate)

	(a)
	Number of regular volunteers
	
	

	(b)
	Total annual regular volunteer hours
	     
	

	(c)
	Number of casual volunteers
	     
	

	(d)
	Total annual casual volunteer hours 
	     
	


7.2 | Programs Not Utilizing Volunteers
We recognize that in some types of programs, use of volunteers is not possible or appropriate. If this is the case for your program, please briefly explain why. (max 100 words)
	     


SECTION 8.0 | FINANCE

8.1 | Increased Funding Request

If you received a grant for this program last year and are requesting an increase in funding of greater than 2%, please provide: 

· A rationale for the increase, including pressure for additional services; and,

· SPECIFIC details about how the increase in funding would impact service, e.g.: number of people served; type of service delivered; impact on participants; new positions and/or additional hours, and/or wage increases. (200 word max)
	     


Please note we require three financial documents:
1. Program Budget: The Program Budget template is attached as an Excel document (Form 3), and should be completed according to your organization’s fiscal year.
2. Organization Budget: The template for the Operating Budget for your entire organization is attached as an Excel document (Form 4). This form should also be completed according to your organization’s fiscal year.
3. Organization Financial Statements: If a review engagement or audited statements are not available, submit your most recent year-end financial statements endorsed by two signing officers of the Board of Directors.
THE FOLLOWING QUESTIONS ARE OPTIONAL.
SECTION 9.0 | OPPORTUNITIES, CHALLENGES AND TRENDS
9.1 | Additional Information (OPTIONAL)

Please use this space to share any additional information about your program, organization, or operating environment.  This might include successes or challenges from the past year or anticipated for the next, or trends in your neighbourhood. (200 word max)
	     


SECTION 10.0 | FEEDBACK
10.1 | Feedback (OPTIONAL)
If you have feedback on any aspect of the grants process, please provide it here. We value your input and are working to improve how we deliver our granting programs. (200 word max)
	     


INSTRUCTIONS AND CHECKLIST FOR APPLICANTS

Please submit all documents in both electronic and hard copy by 4:30 PM October 11, 2019.
	
	EMAIL the electronic copy of all documents listed below to: socialpolicygrants@vancouver.ca. 
Board signatures are not required on the electronic version. Give each application document a file name that includes your organization’s name.



	
	MAIL or DELIVER one PRINTED COPY of all documents listed below by to:

Social Policy and Projects  City of Vancouver 

501 – 111 West Hastings Street 

Vancouver, BC   V6B 1H4 
LATE APPLICATIONS WILL NOT BE ACCEPTED.


One copy per organization of each of the following:
(If your organization is applying for multiple grants only submit one of each of the items below) 
	









	1) Organization Information Form (Form 1) – in Word
2) Operating Budget for Entire Organization (Form 4) – in Excel
3) Most recent audited financial statements. If audited statements are not available, submit the most recent year-end financial statements endorsed by two signing officers of the Board of Directors. 

4) List of Board of Directors (include names, board positions, terms, and occupations and/or skills brought to the board)

5) Minutes of the most recent Board meeting

6) Minutes of the most recent AGM

7) A copy of the society’s constitution/bylaws - ONLY REQUIRED IF: a) you are a new applicant; OR, b) there have been significant changes since last submitted.
8) Annual Report, if available

9) A copy of the organization’s policy on gender equity and inclusion.
 (if available)
 


One copy of each of the following for each program for which you are applying:

	  

	1) Program Information Form (Form 2) – in Word – MUST BE SIGNED ON LAST PAGE


	  

	2) Program Budget (Form 3) – in Excel


	  
	3) Job descriptions for any positions to be funded by this civic grant
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2020 City of Vancouver 

Direct Social Services Grants
THIS SIGNED PAGE MUST BE SUBMITTED WITH YOUR APPLICATION
SIGNATURES REQUIRED:
TWO signing officers of the BOARD OF DIRECTORS of the organization, NOT staff
By signing this application, you are indicating agreement with the following statement and conditions:

We certify that, to the best of our knowledge, the information provided in this civic grant request is accurate and complete and is endorsed by the organization which we represent. We understand that, as part of the assessment process, city staff may require an interview with senior and/or program staff and a board representative of our organization.
If our organization receives a civic grant, we agree to the conditions set out below and to any other conditions approved by Council.  We understand that this application and supporting materials are public documents, and that any member of the public may have access to all or any part of them.
Conditions:
1. In the event that the funds are not used for the purpose as described in the application, or if there are misrepresentations in the application, the full amount of the financial assistance will be payable forthwith to the City.

2. If there are any significant changes in the funding of the program from that contemplated in the application, the City will be notified of such changes through the Office of the Managing Director of Social Policy forthwith.

3. The Organization will make or continue to make attempts to secure funding from other sources as indicated in its application.

4. The Organization will keep a proper book of accounts of all receipts and expenditures relating to the project or program as described in the application.

5. The Organization will make available for inspection by the City or its auditors all records and books of accounts of the Organization upon request from the City. 

6. The program/project may not be represented as a City program/project, and the Organization does not have the authority to hold itself out as an agency of the City in any way; the only relationship being that the City has approved and granted financial assistance to the Organization.

7. The Organization is a registered non-profit society, community service co-op or social enterprise wholly governed by a non-profit and in good standing with the Registrar of Companies; OR a registered charity, in good standing with the Canada Revenue Agency; OR a First Nations Band.
· CONTINUED ON NEXT PAGE - 

8. The Organization has an independent, active governing body composed of volunteers. No staff member can be a voting member of the Board or Executive.
9. The Organization’s by-laws must have provisions that no Board member can be remunerated for serving as a director. 
10. The organization must demonstrate accommodation, welcomeness and openness to people of all ages, abilities, sexual orientation, gender identities (including trans*, gender-variant and two-spirit people), ethnicities, cultural backgrounds, religions, languages, under-represented communities and socio-economic conditions in its policies, practices and programs, except in instances where the exclusion of some group is required for another group to be effectively targeted. 
11. The Organization shall not act in the capacity of a funding body for, or make grants to, other groups or organizations. 

12. The Organization must have the demonstrated functional capacity and sufficient financial resources to deliver the services or programs for which funding is sought.
13. The Organization must deliver the funded program in Vancouver to Vancouver residents.

	Organization Name
	     

	Program Name
	     


BOARD MEMBER 1
	Signature
	     

	Name
	     

	Title
	     

	Date
	     

	Email
	     


BOARD MEMBER 2

	Signature
	     

	Name
	     

	Title
	     

	Date
	     

	Email
	     


Note:  
· Once you submit your application and supporting attachments, they become public documents.  
· Information provided may be used for statistical reporting purposes.
· The completeness of an application will impact its assessment.

· The City reserves the right to apply other evaluation criteria as it deems relevant.

� On April 5, 2016 Vancouver City Council passed a motion called “Because It’s 2016: Action on Gender Equality”. The motion made a number of commitments including “that Social Policy Grants … ensure that funding and support enables equitable delivery of services for women and girls …”.
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