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ISSUED ON OCTOBER 22, 2019 

Q1 Is there an anticipated budget for the project? Engagement would likely need to 
be scaled to match the available budget, so it would be valuable to know this. 

A1 The City will not disclose the budget amount.  

Q2 The City is anticipating three rounds of engagement and outreach for both 
locations in a short amount of time (three months). Is there a reason for such a 
tight timeline given the scope of engagement?  

A2 Engagement is anticipated to run April to July (inclusive), which is four 
months. If more time is needed engagement could run halfway through August 
2020, break for two weeks, and continue for the month of September. This is a 
priming engagement effort meant to establish common understanding, identify 
community partners, identify community values, and create design principles 
for the next phase of Sea2City.  

Q3 The RFP suggests that Fraser River engagement will build on successful CAP – 
Fraser River engagement but move into presentations on trade off or “next steps” 
in implementing adaptation approaches. How does the City imagine these 
conversations happening in advance of Phase 3 where design options will be 
developed?  

A3 Trade-off or “next-step” discussions along the Fraser River as stated in the RFP 
are suggestions. Since engagement along the Fraser River has taken place in 
2018 the next round of engagement efforts must move beyond this past work. 
It is possible that a next step may include asking the public for suggestions or 
feedback on how to evaluate adaptation ideas that will be created in the next 
phases of Sea2City. In a sense, the public could be asked to co-create 
evaluation frameworks that involve crafting categories, themes and/or criteria 
that will help navigate future discussions around preference, trade-offs or 
decisions on future adaptation ideas. The future adaptation ideas are not 
material to this form of engagement. Rather, previous adaptation approaches 
and precedent images could be used to support the conversation. 
 
The public could also be asked to reconfirm and/or refine what was shared in 
2018, informed of what is coming next, asked how they want to be engaged as 
part of Phase 3 or vet project sites etc. The City is asking the successful 
proponent to provide input on the engagement plan for the Fraser River area 
based on expertise, the 2018 work, and best practices. 
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Q4 Phase 3 Roadmap - In developing this RFP, how far has the City researched and 
developed a preliminary framework for the design competition-based approach? 
Would this research and proof of concept work be available to the project team?   

A4 At this time the City does not have a formal report to share with interested 
proponents that outlines our proof of concept. Staff have completed research 
and interviews with Rebuild By Design host cities as well as internal staff and 
external agencies over the last year. Staff have developed some draft material 
that outlines 75% of the vision for Phase 3. This proof of concept must be 
polished and prepared to present to internal and external stakeholders for 
feedback and refinement. The City would expect the successful proponent to 
provide input based on their expertise to assist staff with completing the draft 
proof of concept.  

Q5 Past resilient by the design style competitions have been regional in scale, 
permitting the selection of discrete and unique design sites across a broader area. 
Sea2City is more local in scale, although False Creek and the Fraser River 
represent two different areas. How does the City currently imagine selecting 
design sites? 

A5 Sea2City is more local in scale due to resource restraints at the City and our 
neighbours. We aim to bring in our neighbours to observe the process so that 
they may learn from it. We want to change the conversation on how to plan 
adaptation to sea level rise and flooding projects in the region.  
 
As part of the Phase 3 Roadmap we will aim to co-select sites with 
internal/external stakeholders as part of a series of workshops. We do have a 
list of sites to choose from but are open to others based on interest. We 
anticipate selecting 2-3 sites per area and aim to choose sites that may be 
common to other parts of the city and/or that highlight unique challenges or 
are of great value to the peoples of Vancouver. 
 

 


