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CONSULTANT FOR SEAWALL CAPACITY ANALYSIS AND TRANSPORTATION OPTIONS 
ASSESSMENT OF WEST END WATERFRONT PARKS 

 
QUESTIONS AND ANSWERS NO. 1 

 
ISSUED ON June 11, 2019 

Q1 Please confirm what data and counts are available in this area, and for which 
modes? 

A1 Please refer to page B-6 and the map on page B-7 for the data sets available 
and locations of those data points. The data sets might be from different time 
periods and therefore it is expected for the consultants to harmonize the data 
and identify any additional data that is needed. 

Q2 Data collection: Page B-5, Task 2.1, the City mentions that “The consultant 
should identify any gaps and present costs for additional collection as an optional 
item in their response” 

Page B-7, below Figure 3, the City notes that: “While the City has limited Seawall 
counts, it will be necessary to gather more walking and cycling user data/counts 
in this area during peak months to respond to Task 1. The Consultant should 
identify the necessary counts needed for this task, ensure that this cost is 
included in their response, and prioritize data collection as soon as possible after 
the project inception to allow for data collection during the high-demand summer 
months. “ 

a) Could the City be more specific about which additional data collection 
need to be included in our fees and which additional data collection has be 
consider as optional? 

b) The targeted date for the kick-off meeting being planned during the week 
of August 26, does the City consider that the month of September is still 
representative of the high-demand summer months for data collection? 

A2 a) Due to the limited available Seawall counts, particularly for pedestrians, 
data gathering for the seawall should be included in the fees. Any 
additional data counts needed to inform other aspects of the proposal 
are optional and depend on the proposed methodologies. 
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b) September can still be considered peak period. However, given the late 
summer start of the kick-off meeting, we are exploring gathering 
additional data in the interim period. 

Q3 What is the planning horizon for the forecasted demand? 

A3 Minimum of 30 years but can look beyond that to 50 years. 

Q4 Will the City be providing Origin-Destination information, including for users of 
the Seawall? 

A4 The City does not have detailed Origin-Destination information for the users of 
the Seawall.  The City has Origin-Destinations from Panel Survey, Regional Trip 
Diary and Sub-Area Model.  However, these data sets might not have the 
resolution to be particularly meaningful for this assignment. 

Q5 In Appendix 3 - Commercial proposal (Tables A and B), does the City expect to see 
the names of Key personal only or does it expect to see the name of the whole 
team who will be working on this project? 

A5 Please indicate any and all key personnel that will be involved in the project, 
and a breakdown of their involvement, so that we may understand expertise, 
time and resources allocated. 

 


