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SCHEDULE 1 — DESCRIPTION OF REQUIREMENTS

	RFEOI
Section Reference
	

	1.1 - 1.5
	Description of Products and Services:

The City seeks Expressions of Interest from Respondents who are non-profit organizations and have expertise in social service provision, including the following:

(a) Meeting the needs of Vancouver residents, through demonstrated commitments to equity, quality, affordability, and accessibility. These values are reflected in thoughtfully developed social space and programming, inclusive policies, and operating practices that meet diverse needs in the communities they currently serve.

(b) A social service delivery model that thoughtfully supports their mission and vision, as well as the delivery of quality services.
(c) Strong connections between the social service organization and the surrounding community to support collaborative service delivery to meet local needs.
(d) Provides services aligned the Healthy City Strategy, Spaces to Thrive: Vancouver Social Infrastructure Strategy, City equity and Reconciliation priorities, and delivering services that would not be funded by other municipal social grant streams (eg. housing, arts, culture) or the responsibility of other levels of government (eg. health, education).
(e) Demonstrated administrative and financial viability and stability; i.e., sustainable finances, sound planning and effective governance.



	1.5
	Anticipated Period of Issuance of RFP:

June 2022 – September 2022

	2.1 & 5.1
	Evaluation Criteria

Qualifications and relevant experience and capability of the Respondent;

(a) Eligibility and financial capability (detailed submission requirements outlined in the ‘Schedule 3 - Format for Expressions of Interest’);
· Be a registered non-profit society, community service co-op or social enterprise wholly owned by a non-profit and in good standing with the Registrar of Companies; OR, be a registered charity, in good standing with the Canadian Revenue Agency; OR, be a First Nations Band.  Respondents must have an active governing body composed of volunteers.  Please note that if you are not registered as one of the above you may partner with a fiscal sponsor that is a registered non-profit society or registered charity in order to meet this requirement.

· Respondents must also be registered and in good standing with WorkSafeBC.

· Respondents must have policies and procedures in place to ensure sound governance, and must have ability and capacity to maintain proper financial records, and to purchase insurance addressing the insurance and liability requirements outlined in the Form of Agreement.

· Society by-laws must include provisions that no board director can be remunerated for being a director, and that staff members cannot be voting members of the board or executive.

· Organization must be in compliance with the Canadian Charter of Rights and Freedoms and the British Columbia Human Rights Code

· Deliver programs in Vancouver to Vancouver residents or to Vancouver based non-profits

· Ability to meet insurance and bonding requirements.
(b) Proven track record substantiated by background information related to organizational structure and current operations (Schedule 3 – Format for Expressions of Interest);

(c) Evidence of administrative, financial and operational capacity (Schedule 3 – Format for Expressions of Interest);

(d) Description of proposed programming and community partnerships (Schedule 3 – Format for Expressions of Interest);

(e) Sustainability;
(f) History of any litigation or claims made against the Respondent, or made by the Respondent against the City, during the three years previous to the Closing Time; and,
Note:
The above evaluation criteria may not necessarily be listed in order of importance.




SCHEDULE 2 — LETTER OF EXPRESSION OF INTEREST

[Letterhead paper of the Respondent or participant responsible for
a joint venture, including full postal address, telephone and facsimile.]

Date:
[Insert]
TO:
THE CITY OF VANCOUVER (the “City”)

RE:
EXPRESSION OF INTERST -- REQUEST FOR EXPRESSIONS OF INTEREST NO. 21031652 (the “RFEOI”) IN RESPECT OF SOCIAL FACILITIES OPERATOR(S) FOR UPCOMING SOCIAL FACILITY SPACE LOCATED AT 1101 SEYMOUR STREET.
1. Being duly authorized to represent and act on behalf of [Insert full corporate name and if a joint venture, then state “on behalf of…” and list the full corporate names of the companies forming the joint venture], the undersigned hereby submits the attached Statement of Qualifications and supporting materials on behalf thereof.

2. Herein, the term “Respondent” refers to [insert full corporate name and if a joint venture, then state “…refers to each of” and list the full corporate names of the companies forming the joint venture].
3. The City and its representatives are hereby authorized to conduct any inquiries or investigations to verify the statements, documents, and information submitted in connection with this Expression of Interest, and to seek clarification from the Respondent’s bankers and clients regarding any financial and experience issues, and to do all other things stated in the RFEOI.
4. Capitalized terms used herein have the definitions ascribed thereto in the RFEOI.

5. The City’s representatives may contact the following persons for further information:
	Name:      

	Title/Role:      

	Phone:      

	E-mail:      

	Name:      

	Title/Role:      

	Phone:      

	E-mail:      


6. This Expression of Interest is made with the full understanding and agreement that:

(a) any information submitted during qualification may be subject to verification by the City of Vancouver, including during evaluation of any subsequent proposal or tender;

(b) the Respondent will (and does hereby undertake to) submit a bona fide proposal or tender in relation to the subject matter of the RFEOI (and consistent with this Expression of Interest) if the City invites the Respondent to participate in a request for proposals or invitation to tender;

(c) the City of Vancouver may:
(i) amend the scope and description of the goods and services to be procured under the RFEOI or any subsequent request for proposals process, varying them from those described in the RFEOI, or amend the qualifications that may be required to meet the City’s requirements;
(ii) reject or accept any or all Expressions of Interest;
(iii) cancel the RFEOI process and reject all Expressions of Interest;
(iv) cancel the RFEOI process and commence a new process in respect of the same request for proposals with the same or an amended set of documents, information or requirements;
(v) request any respondent to provide additional information or clarification or goods samples or demonstrations without requesting such information from all respondents; or
(vi) terminate the RFEOI process and enter into direct negotiations with any party whether or not a respondent; and
(d) the City of Vancouver will not be liable in any way whatsoever for any actions described under 4(c) of this letter.

7. The Respondent acknowledges and agrees that the RFEOI Documents are, in no way whatsoever, an offer to enter into an agreement except on the limited terms and conditions expressly stated in this letter, and submission of this Expression of Interest by the Respondent does not in any way whatsoever create any obligation on the part of the City to treat the Respondent’s or any other respondent’s Expression of Interest in any particular manner or undertake the City’s RFEOI process in any particular manner (except as expressly stated below in this letter with respect to confidentiality).

8. The Respondent acknowledges and agrees to the information disclaimers and other terms and conditions set forth in the RFEOI.

9. Except only and to the extent that the City is in breach of Section 10 of this letter, the Respondent now releases the City, its officials, its agents and its employees from all liability for any costs, damages or losses incurred in connection with the RFEOI, including any cost, damages or losses in connection with:
(a) any alleged (or judicially determined) breach by the City or its officials, agents or employees any obligation or duty under the RFEOI; 

(b) any unintentional tort of the City or its officials or employees occurring in the course of conducting the RFEOI; or 

(c) the manner in which the City: reviews, considers, evaluates or negotiates any Expression of Interest; addresses or fails to address any Expression of Interest; or resolves to enter into any contract or not enter into any contract.

10. Subject to the applicable provisions of the Freedom of Information and Protection of Privacy Act (British Columbia) and the City’s right to publicly disclose information about or from any Expression of Interest, including without limitation names and prices, in the course of publicly reporting to the Vancouver City Council about the RFEOI, the City will treat the Expression of Interest (and the City’s evaluation of it), in confidence in substantially the same manner as it treats its own confidential material and information.

11. The Respondent acknowledges receipt of the following amendments and addenda (if applicable);

Amendment/Addendum No.      
Date:      
Amendment/Addendum No.      
Date:      
12.  Any dispute relating to the RFEOI (except to the extent that the City breaches Section 10 above) will be resolved by arbitration in accordance with the Commercial Arbitration Act (British Columbia), amended as follows:

(a) The arbitrator will be selected by the City’s Director of Legal Services;

(b) Section 9 of this letter, and the other provisions hereof, will apply; and

(c) The Respondent will bear all costs of the arbitration.

13. The Respondent (a) has read, understands and agrees to the terms and conditions in this letter, (b) has had an opportunity to seek legal counsel and (c) affirms that the statements made in its Expression of Interest are true and correct in every detail.
	Respondent Name(s):
	     

	Signature:
	     
	
	

	
Name of Signatory:
	     
	
	Date:
	     

	Title of Signatory:
	     

	Mailing Address:
	     

	
Telephone No.:
	     

	Fax No.: 
	     

	Key Contact Person:
	     

	GST Registration No.:
	     
	E-mail:
	     

	City of Vancouver Business License No. (or, if available, Metro West Inter-Municipal Business License No.):
	     
	Date and Jurisdiction of Incorporation:
	     


SCHEDULE 3 — FORMAT FOR EXPRESSIONS OF INTEREST

Expressions of Interest submitted by Respondents should consist of:

A.
A completed and duly executed Letter of Expression of Interest (the foregoing Schedule 2);

B.
A completed and duly executed insurance certificate and a completed and duly executed   declaration of Supplier Code of Conduct Compliance (the following schedules 4 and 5); and

C.
A Statement of Qualifications, consisting of and arranged as follows:
1) Title Page (1 page)

The title page should identify the RFEOI number identified on the cover page of this RFEOI, and the Respondent’s name, address, telephone number, e-mail, and contact person. 

2) Table of Contents / Index

3) Background Information for evaluation:  Respondents should provide the completed fillable evaluation questions included below as part of Schedule 3, and required or optional attachments should be submitted as separate PDF documents. A budget for the first year of operations at the new facility should be submitted using the spreadsheet template provided as Schedule 7.
Evaluation Criteria:  Administrative, Financial, and Operational Viability
Successful social facility operators meet the needs of Vancouver residents through demonstrated commitments to reconciliation, anti-racism, equity, resilience, and accessibility.  These values are reflected in thoughtfully developed social space and programming, inclusive policies, and operating practices that meet the diverse needs in the communities they serve.  Key evaluation indicators:

· A social service delivery model that thoughtfully supports their mission and vision, as well as the delivery of quality services;

· Strong connections between the social service organization and the surrounding community to support collaborative service delivery to meet local needs;

· Provides services aligned with: Spaces to Thrive: Vancouver’s Social Infrastructure Strategy, Healthy City Strategy, and City equity and reconciliation priorities; and delivering services that would not be funded by other municipal social grant streams (eg. Housing, Arts, Culture, Childcare) or the responsibility of other levels of government (eg. Health, Education);

· Demonstrated administrative and financial viability and stability; i.e., sustainable finances, sound planning and effective governance;

· Optimization of on-site infrastructure.
While brevity is appreciated, Respondents should include all information that the City should consider in evaluating the Expression of Interest. Review panel members may not be familiar with the work of the Respondent organization.

Please complete and submit the following for evaluation:

a) Briefly describe organizational mission, vision and mandate and the organization’s vision and strategic plan for social programming. Explain how your organization’s policies and practices foster Reconciliation, anti-racism, diversity, equity and inclusion.

	     


b) What are the key needs of the community you serve? How are these needs identified, and how does the organization address these needs? Include examples of how the organization has met the needs of the communities it currently serves and how these would be met in the new space. 
	     


c) To the best of your ability, please describe the groups your programs and services   serve from an intersectionality perspective.  For example, seniors, youth, families, people who identify as Indigenous, people who identify as Black, people who are gender diverse, whose first language is not English etc.  Please provide as much information as needed in order to show how the population(s) your organization will serve are positioned based on their intersecting identities of race, gender, income and other factors.

	     


 d)  Summarize key organizational history and milestones, including information specific to social services programming, or otherwise related to programming proposed for this facility that fosters equity, anti-racism, reconciliation and inclusion.  Highlight any major shifts in organizational focus, philosophy, HR practices, social programs, space and/or staffing needs etc.
	     



e)  If applicable, what staffing and/or resource changes will be required to administer and manage operations of the additional facility?
	     



f)  Describe the organization’s experience as a tenant in British Columbia (including    number and length of tenancies) and/or as a responsible facility owner?

	     


g)  Describe the Respondent’s organizational and reporting structure, including the board, and where operations currently fit, or are proposed to fit, within that structure. If social services operations are connected to other centres through a hub*, outline the hub’s role. 
i) If you are collaborating with other NPOs to operate this space, please name the partner organizations and the structure supporting the relationship;

ii)    If you are collaborating with other NPOs to operate the space, please

        complete the question inclusive of all partners who will be using the

        space; i.e., “The Respondent” will refer to all operators of the space.
	     


* Social service hubs are a model where individual organizations, with separate boards, share common resources through a central organization. The resources vary between hubs, but could include administration, policy, planning, human resources, and service coordination.

iii) Provide a list of current facilities and programs in Vancouver operated by the Respondent and partners if applicable. (May be provided as an attachment if preferred).
	Facility

Name
	Facility

Address
	Social Service Programs



	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


h) How does your governance structure and policies help the organization to make sound    decisions?
	     


i) Briefly describe a key strength of your current board, and a key challenge they are currently addressing.  How does the Board reflect the diversity of the program participants/clients?
	     



j) Complete the following table listing current board members.
	
	Last Name
	First Name
	Board Position
	Experience/Skills/Occupation if relevant


	Current Term

(m/y
- m/y)
	Date First Joined

Board (m/yr)

	1
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     

	3
	     
	     
	     
	     
	     
	     

	4
	     
	     
	     
	     
	     
	     

	5
	     
	     
	     
	     
	     
	     

	6
	     
	     
	     
	     
	     
	     

	7
	     
	     
	     
	     
	     
	     

	8
	     
	     
	     
	     
	     
	     

	9
	     
	     
	     
	     
	     
	     

	10
	     
	     
	     
	     
	     
	     

	11
	     
	     
	     
	     
	     
	     

	12
	     
	     
	     
	     
	     
	     

	13
	     
	     
	     
	     
	     
	     

	14
	     
	     
	     
	     
	     
	     

	15
	     
	     
	     
	     
	     
	     


k) With reference to the minutes for AGMs and board meetings provided below as part of your submission requirements, would any background information or explanation be helpful to inform evaluation of the organization's administrative capacity? If so, provide it here. (Optional)
	     


Financial Viability

Note: Recent financial history will supplement City evaluation of financial statements to assess current financial viability and capacity.

l) If current year financial statements show a deficit, explain the circumstances.

	     



m)   If financial statements for social service programs show deficits, describe how they are financed from year to year. (e.g. one program may subsidize another)

	     



n) Has the organization applied for any significant grants for the delivery of social programs over the last three years, and were the applications successful?

	     



o) Do you anticipate any changes to the organization’s funding model, fundraising capacity, or financial priorities over the next 5 years? If so, what are the anticipated changes?

	     



p) Please describe the organization’s facility needs and how is the space at 1101 Seymour Street a good match?
	     



Proposed Programming and Partnerships   

While the programming offered at City-owned social services facilities varies depending on the operator and communities served, basic requirements apply to all programs. The premises of a City-owned facility must be used for the delivery of social services programs on a full-time basis.
q) A broad programming proposal overview designed to meet the needs of the community through the services of the social facility centre. The proposal should include:

· Program description including cost;

· Preferred space (i.e. amount floor area, which level);

· Hours of operation for social programs, and daily schedule if applicable; and,

· Potential partnerships and connections within the building and local community.

	     



r) Current Community Connections and Collaboration

This section seeks to capture highlights of partnerships and connections within the local community to support programming proposed for a social services facility.

Comprehensive details are not required.

	List programs currently or recently offered by the applicant in the neighbourhood (as defined by the applicant). Program

Name
	Program Location

(Address)
	Brief Description, population served    (Max: 500 characters)

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Submission Requirements: Organization Structure and Status


1.    A current corporate registry search


2.    A copy of organization bylaws

3.    A copy of society constitution

 
4.    A clearance letter from WorkSafeBC confirming that the Respondent
            society is registered and in good standing.
Submission Requirements: Administrative Capacity and Governance

Submit the following required documents:


Minutes from the society’s previous 3 AGMs (or since incorporation if the society is less than 3 years old, and minutes from the past year’s board meetings.

Relevant policy documents, including those addressing the following, if applicable
1. Human resources policies (recruitment, employee relations and protocols)

2. Board conflict of interest guidelines

3. Board recruitment policies (e.g. length of board term, phasing of renewal if applicable, dedicated positions to particular groups such as Indigenous, Newcomers, or elders)

4. Board job descriptions
Submission Requirements: Financial Capacity

Submission requirements vary depending on the experience of the Respondent organization, as follows.

If available, please submit audited statements to meet requirements below. If audited statements are not available, submit financial statements endorsed by two signing officers of the Board of Directors.

Social service organizations currently operating at a single site (e.g. a stand- alone social services society) should submit the following:


  Financial statements for the organization from the previous 3 years.

Organizations currently operating one or more programs (e.g. a neighbourhood house whose current operations include programming at different facilities) should submit the following:

1.  Financial statements for the parent organization for the previous 3 years.

 
2. Financial statements for ONE comparable social service development facility or program run by the Respondent, for the previous 3 years.

3.  A budget for the first year of operations at the new facility, using the City of Vancouver Social Facility Budget Template spreadsheet provided as Schedule 7 and including:

I. estimated revenues

II. estimated expenditures (including foreseen startup costs)

III. contribution to a contingency fund/maintenance reserve, etc.

IV. proposed fee schedule, by program
*Note:  Lease rates vary and will be consistent with the existing terms currently    applied to tenants at 1101 Seymour.
Submission Requirements: Insurability

Submission requirements vary depending on the service delivery experience of the Respondent organization, as follows.

Social service organizations currently operating a single site (e.g. a stand- alone social services society) should submit the following:


1.  An insurance undertaking letter prepared by a licensed insurer to address       insurance and liability insurance requirements outlined in the Form of Agreement in Schedule 4.


2.  A certificate of existing insurance for the programs and services currently in operation

Organizations currently operating at one or more program sites (e.g. a neighbourhood house whose current operations include programming at different facilities) should submit the following:


1.  An insurance undertaking letter prepared by a licensed insurer to address insurance and liability insurance requirements outlined in the Form of Agreement in Schedule 4.


2.  A certificate of existing insurance for ONE comparable social service development program run by the Respondent in British Columbia.

Optional: Supporting Documents for Administrative, Financial and Operational Viability

Submit the following optional materials to support evaluation, if available and applicable (may not apply to all Respondents):


1.   A strategic plan for the organization


2.   A letter of reference from a current or previous landlord
 3.   Recent reports on building condition and/or facility management (e.g.           maintenance plans, capital plans, and annual inspections) for facilities currently operated by the Respondent.
  4.   Evidence of neighbourhood partnerships (e.g. flyers, reports, newsletters)

   5.   Any additional documents available to support evaluation of the        organization’s current programming and service delivery (e.g. community feedback, letters of support)

  6.  Alignment with City’s environmental and sustainability goals

  7.  Any information pertaining to conflicts/collusion/lobbying as indicated in Section 7.0 of the RFEOI
SCHEDULE 4 – CERTIFICATE OF EXISTING INSURANCE

[Attach]

SCHEDULE 5 – DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

Declaration of Supplier Code of Conduct Compliance
Purpose:  All proposed suppliers are to complete and submit this form to certify compliance with the supplier performance standards set out in the Supplier Code of Conduct.

The City of Vancouver expects each supplier of goods and services to the City to comply with the supplier performance standards set out in the City’s Supplier Code of Conduct (SCC) <https://policy.vancouver.ca/AF01401P1.pdf>.  The SCC defines minimum labour and environmental standards for City suppliers and their subcontractors.

Suppliers are expected to comply with the aforementioned standards upon submitting a tender, proposal, application, expression of interest or quotation to the City, or have a plan in place to comply within a specific period of time.  The City reserves the right to determine an appropriate timeframe in which suppliers must come into compliance with these standards.  To give effect to these requirements, an authorized signatory of each proposed vendor must complete the following declaration and include this declaration with its submission:

As an authorized signatory of       (respondent name), I declare that I have reviewed the SCC and to the best of my knowledge,       (respondent name) and its proposed subcontractors have not been and are not currently in violation of the SCC or convicted of an offence under national and other applicable laws referred to in the SCC, other than as noted in the table below (include all violations/convictions that have occurred in the past three years as well as plans for corrective action).

	Section of SCC / title of law
	Date of violation /conviction
	Description of violation / conviction
	Regulatory / adjudication body and document file number
	Corrective action plan

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


I understand that a false declaration and/or lack of a corrective action plan may result in no further consideration being given to the submission of       (respondent name).

Signature:

     
Name and Title:
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