RFEOI PS20220192 CONSTRUCTION SERVICES FOR GRANVILLE BRIDGE INTERIM CONNECTOR AND NORTH LOOPS RECONFIGURATION - CONTRACTOR PREQUALIFICATION 

SCHEDULE 2 — LETTER OF EXPRESSION OF INTEREST 
[Letterhead paper of the Respondent or participant responsible for
a joint venture, including full postal address, telephone and facsimile.]

Date:
[Insert]
TO:
THE CITY OF VANCOUVER (the “City”)

RE:
EXPRESSION OF INTEREST -- REQUEST FOR EXPRESSIONS OF INTEREST NO. PS20220192 (the “RFEOI”) CONSTRUCTION SERVICES FOR GRANVILLE BRIDGE CONNECTOR AND NORTH LOOPS RECONFIGURATION – CONTRACTOR PREQUALIFICATION
1. Being duly authorized to represent and act on behalf of [Insert full corporate name and if a joint venture, then state “on behalf of…” and list the full corporate names of the companies forming the joint venture], the undersigned hereby submits the attached Statement of Qualifications and supporting materials on behalf thereof.

2. Herein, the term “Respondent” refers to [insert full corporate name and if a joint venture, then state “…refers to each of” and list the full corporate names of the companies forming the joint venture].
3. The City and its representatives are hereby authorized to conduct any inquiries or investigations to verify the statements, documents, and information submitted in connection with this Expression of Interest, and to seek clarification from the Respondent’s bankers and clients regarding any financial and experience issues, and to do all other things stated in the RFEOI.
4. Capitalized terms used herein have the definitions ascribed thereto in the RFEOI.

5. The City its representatives may contact the following persons for further information:

[Insert information.]
6. This Expression of Interest is made with the full understanding and agreement that:

(a) any information submitted during qualification may be subject to verification by the City of Vancouver, including during evaluation of any subsequent proposal or tender;

(b) the Respondent will (and does hereby undertake to) submit a bona fide proposal or tender in relation to the subject matter of the RFEOI (and consistent with this Expression of Interest) if the City invites the Respondent to participate in a request for proposals or invitation to tender;

(c) the City of Vancouver may:
(i) amend the scope and description of the goods and services to be procured under the RFEOI or any subsequent invitation to tender process, varying them from those described in the RFEOI, or amend the qualifications that may be required to meet the City’s requirements;
(ii) reject or accept any or all Expressions of Interest;
(iii) cancel the RFEOI process and reject all Expressions of Interest;
(iv) cancel the RFEOI process and commence a new process in respect of the same invitation to tender with the same or an amended set of documents, information or requirements;
(v) request any respondent to provide additional information or clarification or goods samples or demonstrations without requesting such information from all respondents; or
(vi) terminate the RFEOI process and enter into direct negotiations with any party whether or not a respondent; and
(d) the City of Vancouver will not be liable in any way whatsoever for any actions described under 4(c) of this letter.

7. The Respondent acknowledges and agrees that the RFEOI Documents are, in no way whatsoever, an offer to enter into an agreement except on the limited terms and conditions expressly stated in this letter, and submission of this Expression of Interest by the Respondent does not in any way whatsoever create any obligation on the part of the City to treat the Respondent’s or any other respondent’s Expression of Interest in any particular manner or undertake the City’s RFEOI process in any particular manner (except as expressly stated below in this letter with respect to confidentiality).

8. The Respondent acknowledges and agrees to the information disclaimers and other terms and conditions set forth in the RFEOI.

9. Except only and to the extent that the City is in breach of Section 10 of this letter, the Respondent now releases the City, its officials, its agents and its employees from all liability for any costs, damages or losses incurred in connection with the RFEOI, including any cost, damages or losses in connection with:
(a) any alleged (or judicially determined) breach by the City or its officials, agents or employees any obligation or duty under the RFEOI; 

(b) any unintentional tort of the City or its officials or employees occurring in the course of conducting the RFEOI; or 

(c) the manner in which the City: reviews, considers, evaluates or negotiates any Expression of Interest; addresses or fails to address any Expression of Interest; or resolves to enter into any contract or not enter into any contract.

10. Subject to the applicable provisions of the Freedom of Information and Protection of Privacy Act (British Columbia) and the City’s right to publicly disclose information about or from any Expression of Interest, including without limitation names and prices, in the course of publicly reporting to the Vancouver City Council about the RFEOI, the City will treat the Expression of Interest (and the City’s evaluation of it), in confidence in substantially the same manner as it treats its own confidential material and information.

11. The Respondent acknowledges receipt of the following amendments and addenda (if applicable);

Amendment/Addendum No. [Complete]
Date:
[Complete]
Amendment/Addendum No. [Complete]
Date:
[Complete]
Amendment/Addendum No. [Complete]
Date:
[Complete]
12. Any dispute relating to the RFEOI (except to the extent that the City breaches Section 10 above) will be resolved by arbitration in accordance with the Commercial Arbitration Act (British Columbia), amended as follows:

(a) The arbitrator will be selected by the City’s Director of Legal Services;

(b) Section 9 of this letter, and the other provisions hereof, will apply; and

(c) The Respondent will bear all costs of the arbitration.

13. The Respondent (a) has read, understands and agrees to the terms and conditions in this letter, (b) has had an opportunity to seek legal counsel and (c) affirms that the statements made in its Expression of Interest are true and correct in every detail.
	Respondent Name(s):
	

	
	
	
	

	Signature:
	
	
	Date:
	

	
Name of Signatory:
	

	Title of Signatory:
	

	Mailing Address:
	

	
	

	
Cheque Payable/Remit to Address:
	

	
	

	
	

	
Telephone No.:
	
	Fax No.: 
	

	Key Contact Person:
	
	E-mail:
	

	GST Registration No.:
	
	Date and Jurisdiction of Incorporation:
	

	
	
	WorkSafeBC Registration No.:
	


SCHEDULE 3 — FORMAT FOR EXPRESSIONS OF INTEREST (AS AMENDED BY QA 1)
Expressions of Interest submitted by Respondents should consist of:

1. a completed and duly executed Letter of Expression of Interest (the foregoing Schedule 2);

2. a completed and duly executed insurance certificate and a completed and duly executed declaration of Supplier Code of Conduct Compliance (the following schedules 4 and 5); and

3. a Statement of Qualifications, consisting of and arranged as follows:
(a) Title Page (1 page)

The title page should identify the RFEOI number identified on the cover page of this RFEOI, the Closing Time, and the Respondent’s name, address, telephone number, and name and email address of the contact person. 

(b) Table of Contents / Index

(c) Questionnaire:
Complete the Questionnaire in the form set out below: 

Respondent Overview and Experience
	In the space below, or attached to this Expression of Interest as an additional Appendix clearly titled

“Respondent Overview and Experience”, provide a description of the Respondent’s company size, purpose, annual sales volume, and history of successes. Highlight the Respondent’s accomplishments, achievements and experience as prime contractor on construction projects. Select a maximum of 5 projects undertaken within the last 10 years. The same information must be supplied for any proposed demolition subcontractors. Information that should be supplied:

· Reference projects to be of similar scope and/or within highly urbanized areas, please include value of past projects, a brief description of the scope including key aspects relevant to this project, and the name, phone number and email address of a reference for each project;
· Completed CCDC 11 – 2019 Contractor’s Qualification Statement;

· Clearly indicate how this project is comparable/relevant to the reference projects for:

· challenging utility construction involving deep trenches and green infrastructure installation;

· construction of new roadways, including street lighting and signals; 
· bridge deconstruction and associated vibration and impact management, including how construction monitoring was used to stay within acceptable bridge movement (displacement and rotation thresholds) 

· challenging traffic management, health and safety requirements, environmental monitoring, and stakeholder management within densely populated urban areas;

· managing hazardous materials such as contaminated soils, asbestos, and lead ;

· Clearly indicate how noise levels were managed on the project, including use of sound attenuation measures, and/or soundproofed or electric equipment;
· Budget control and management - i.e. contract price & final construction cost – explain variation;
· Project schedule control and management - i.e. initial schedule and revised schedule – explain variation;

· Quality Control on the projects in terms of process, methodologies, tools, training, communications, and testing; 

· Any other relevant points to this project or items requested under Schedule 3; and 

· Awards received.

	


Key Personnel

	In the space below, identify and provide professional biographical information for the key personnel that would perform the Respondent’s work, outlining their intended roles in performing the Services.  Describe why the proposed key personnel is suited for the roles on this project, preferably using the projects described under “Respondent Overview and Experience”. Also, attach to this Expression of Interest a complete organization chart, identifying all roles and areas of responsibility. CV’s for the following key personnel should be submitted, including CV’s for key personnel for known subcontractors:

· Project Manager (individual managing day-to-day activities on site) who should have PMP certification, Construction Management, and/or other relevant certifications (should have minimum 10 years’ construction experience in the role on projects of a similar size and scope).
· Superintendent (should have minimum 8 years’ construction experience in role on projects of a similar size and scope) 

· QC Inspector/Officer (separate resource from construction team and available on site for day-to-day QC activities, could also be a third-party)
· Prime Contractor Qualified Coordinator/Construction Safety Officer

In addition, provide a description on how short-term absences from key personnel will be handled.

	


Contractors Equipment
	In the space below (or attached to this Expression of Interest as an additional Appendix clearly titled “Contractors Equipment”), Respondents should:

· Confirm they have the equipment and machinery necessary for the project;
· Confirm all proposed equipment meets or exceeds Metro Vancouver Tier 3 engine requirements. 

Describe the approach to greenhouse gas reductions and what specific actions have been taken in the past 3 years to reduce the fuel consumption of Respondent’s vehicles, equipment and machinery with particular reference to initiatives such as anti-idling, fuel efficient driver training, etc.

	


Health and Safety Certification

	In the space below (or attached to this Expression of Interest as an additional Appendix clearly titled “Health and Safety Certification”), Respondents should provide the following information:

· WorkSafeBC Certificate of Recognition (COR) certification or be registered to obtain a valid COR issued by a WorkSafe BC authorized Certifying Partner or other ISO certification (18001 or 45001).

· Submit the Construction Safety Officer(s) certification and designation certification, and resume. 

· Submit Supervisor training requirements and resumes of experience with similar projects in the past.

· Submit examples of subcontractor’s certifications for high hazard work such as demolition, hazardous materials, electrical, etc.

· Submit the training and competency program that outlines the detailed requirements.

	


Health and Safety Management
	In the space below (or attached to this Expression of Interest as an additional Appendix clearly titled “Health and Safety Management”), Respondents should provide the following information:

· Submission of the current Employer Report Card from WorkSafeBC, as well as submission of Employer Report Card of high-risk contractors such as demolition, hazardous materials, electrical, etc. 

· Submission of statistics and trends over three years.

· Submission of the respondent’s Health and Safety Program manual or documents.

· Submission of the Contractor Management Program (subcontractor management).

· Provide examples of risk identification and procedures, including the subcontractor’s procedures – must include demolition and vibration/impact control.



	


Traffic Management Planning
	In the space below (or attached to this Expression of Interest as an additional Appendix clearly titled “Traffic Management Plans”), Respondents should provide examples of the following:

· Demonstrate familiarity with the City’s traffic control requirements and processes, including reviews, and how to safely work around traffic on bridges with lane closures over several lanes. Provide an example of how you managed multiple modes of transportation on a multi-disciplinary construction site.

	


Quality Management

	In the space below (or attached to this Expression of Interest as an additional Appendix clearly titled “Quality Management”), Respondents should provide the following information:

· Any certifications for Quality Management i.e. ISO 9001, etc. 

· Provide specific examples of quality management activities, including but not limited to day-to-day quality management activities and documentation, and reporting structures, with respect to quality management.
· Describe the quality control process for portions of the work that did not meet the specified quality requirements, including how they were identified and what actions were undertaken to inform the Contract Administrator and rectify the deficiency. Use the projects described under “Respondent Overview and Experience” wherever possible.

	


Project Management

	In the space below (or attached to this Expression of Interest as an additional Appendix clearly titled “Project Management”), Respondents should provide samples (not templates) of the following information:

· Workplans
· Internal competencies, certifications, and other information showing the ability deliver a project applying project management principles
· Schedules, schedule management
· Change Control

· Invoicing
· Associated PM reports for above
Samples provided should preferably reference the projects described under “Respondent Overview and Experience”.

	


Project Specific Questions

	To facilitate the reconfiguration at the north end of the Granville Bridge and to minimize the overall duration of traffic disruptions, the Contractor will be allowed to fully close the north mainline of the bridge. What actions/methodology will you take to minimize the closure duration? Please provide details on proposed methodology and action plans.
Provide specific details (methods, procedures and plans) on how required traffic closures/disruptions will be controlled, including any examples of similar items encountered and addressed from projects described under “Respondent Overview and Experience”.

	


	From the project description and intended project scope, what do you anticipate the main challenges and/or risks will be and why?
Provide specific details (methods, procedures and plans) on how the above challenges and/or risks will be controlled during construction, including any examples of similar items encountered and addressed from projects described under “Respondent Overview and Experience”.

	


	Multiple third-party utility relocations from BC Hydro, Fortis, CMBC, and telecommunication companies need to be accommodated during the project. How will you coordinate with third-party utility companies to minimize construction impacts such as changes/extra work and delays due to delays/changes of the relocations?
Provide specific details (methods, procedures and plans) on how you will address this issue, including any examples of similar items encountered and addressed from projects described under “Respondent Overview and Experience”.

	


	Demolition and reconstruction activities at the north end of the Granville Bridge are in close proximity to existing buildings, utilities and other infrastructure. No blasting is anticipated. What measures will you take during the work to avoid damage to existing infrastructure? 
Given the nature of the work and proximity to existing structures, do you foresee any concerns with disturbances/impacts to residents and how you will mitigate these concerns? For example, it will not be acceptable that any damage occurs to the property, nor for items in the building’s units to fall off shelves or walls.
Provide specific details (methods, procedures and plans) on how you will address this issue, including any examples of similar items encountered and addressed from projects described under “Respondent Overview and Experience”.

	


	Safety is important. Provide details on your proposed incident response plan for the project, including but not limited to timelines/procedures to inform the Owner and Contract Administrator and other relevant parties, how and by whom the incident investigation will be carried out, documentation, lessons learned, changes to SOP, etc. Provide details on how the incident response plan will be used for incidents caused by the Prime Contractor or by sub-contractors, including any examples from projects described under “Respondent Overview and Experience”.

	


Bonding

	In the space below (or attached to this Expression of Interest as an additional Appendix clearly titled “Bonding”), Respondents should provide the following information:

· a letter from the Respondents surety company or bonding agent that confirms the Respondents ability for bid bonds, performance bonds, and labour and materials bonds for the anticipated invitations to tender. 
· the letter should also contain information regarding the Respondents overall bonding limits. 



	


EMPLOYMENT EQUITY 

1. In addition to being an equal opportunity employer, please describe any policies/programs or how you advance employee equity, diversity and inclusion for under-represented populations (such as Women, Indigenous People, People with Disabilities)

2. Do you regularly conduct an employee equity “survey” or similar information/data collection on workforce diversity? Y/N

a. Please describe how you track/monitor your workforce diversity including frequency 

3. Do you source/hire from Workforce Development and/or Skill Training programs, including pre-employment support, apprenticeships or ongoing employment support, for people who are under-represented and/or face barriers to traditional employment (such as Indigenous persons, Women, youth, Minorities, People with Disabilities including mental health)? Y/N 

a. Please describe and/or use the table below

	Category of Partnership Organizations
	Name of the Partnership Organization(s)

	Indigenous Peoples
	

	Women
	

	Ethno-Cultural Peoples
	

	People with Disabilities
	

	LGBTQ2+
	

	Youth/Seniors
	

	Other
	


4. Do you support training for career advancement and/or skills development? 

a. If yes, please describe

5. Do you compensate at or above a Living Wage (currently $20.91/hr) Y/N

Do you provide non-mandatory benefits (i.e. extended health) to your employees? Y/N, if yes, please describe

WORKFORCE DIVERSITY 
Vendors’ are required to answer to the following question, which is for information gathering purposes only, and will be kept confidential in accordance with the Legal Terms and Conditions.

	As best known, in the space below, indicate the vendor’s company profile with regards to economic inclusion supporting employment equity, diversity, inclusion and reconciliation by an equity-seeking demographic (including but not limited to Women, Indigenous Peoples, Ethno-cultural People (minorities, newcomers, immigrants), persons with disabilities or LGBTQ2+ people). Confidential & for information only

	Overall Workforce Diversity:

· Women 

· Indigenous Peoples

· Ethno-cultural People

· People with Disabilities

· LGBTQ2+

· Other: please indicate
	Leadership/Management/Executive Workforce Diversity:

· Women 

· Indigenous Peoples

· Ethno-cultural People

· People with Disabilities

· LGBTQ2+

· Other: please indicate

	If you choose not to respond please indicate why:

· Do not track this information

· Do not want to share this information
	


(d) Conflicts/Collusion/Lobbying

Provide information responsive to Section 7.0 of the RFEOI. 
March 11, 2022
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