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REQUEST FOR EXPRESSIONS OF INTEREST NO. 4 (the “RFEOI”)
CHILD CARE OPERATORS TO RESUME SCHOOL AGE CARE AND PRESCHOOL SERVICES AT BOARD OF PARKS AND RECREATION’S KENSINGTON COMMUNITY CENTRE.
Expressions of Interest are to be addressed to Social Policy – School Age Care and Preschool Operator Selection - City of Vancouver, #501-111 W Hastings Street, Vancouver, British Columbia, Canada, V6B 1H4, and should be received prior to 4:30 p.m., Vancouver Time (as defined in Note 3 below), on Friday, April 30th 2021 (the “Closing Time”).
EXPRESSIONS OF INTEREST WILL NOT BE PUBLICLY OPENED. NOTES:
1. An Expression of Interest may be submitted by email to the Contact Person named below, or it may be sent to the address specified above by mail or delivered by courier, in each case prior to the Closing Time.
2. Each Expression of Interest must be marked with the Respondent’s name and the RFEOI title and number.
3. “Vancouver Time” will be conclusively deemed to be the time shown on the computer clock at the Main Floor Rotunda Information Desk at Vancouver City Hall.
4. The City of Vancouver is open on business days from 8:30 a.m. to 4:30 p.m., Vancouver Time, and is closed Saturdays, Sundays, and holidays. DO NOT SUBMIT EXPRESSIONS OF INTEREST BY FAX
5. All queries related to this RFEOI should be submitted in writing to the attention of:
School Age Care and Preschool Operator Selection 
Email: childcare@vancouver.ca
(the “Contact Person”)
RFEOI No. 4:  OPERATOR SELECTION FOR SCHOOL AGE CARE AND PRESCHOOL SERVICES AT BOARD OF PARKS AND RECREATION’S KENSINGTON COMMUNITY CENTRE.
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SECTION 1 GENERAL INFORMATION
1.1 Introduction
The City of Vancouver as represented by the Vancouver Board of Parks and Recreation (“Park Board”) is seeking expressions of interest (“Expressions of Interest”) for a school age care and preschool operator with expertise of resuming and providing these services at the Kensington Community Centre (“Kensington Centre”).

1.2 Background
Kensington Community Centre is a community centre operated by the VPB and is located at 5175 Dumfries Street, Vancouver BC. Kensington Centre offers recreational activities, events and programs for the local community.  For over three decades, a school age care and preschool operator has utilized a shared-use activity room, in the Kensington Centre, to provide licensed before school, after school, and preschool services to families in the community.  In the fall of 2020, families who were enrolled in these services were notified by the operator that services would no longer be provided. 
The VPB requires a qualified, professional, and experienced school age care and preschool operator to resume licensed before school, after school, and preschool program services, at Kensington Community Centre. Priority registration will be given to families formerly enrolled in these services and to those on the existing waitlist.  
Facility-Specific Information
· Address:

5175 Dumfries Street
· Neighbourhood:

Kensington
· Indoor shared-use space:
 
Approximately 105 m2 (1131 sq. ft.)
· Expected resumption of services:
September 2021
· # of licensed Spaces: 44, comprising:

· 20 licensed preschool spaces (part-day for children ages 3-5 years) 
· 24 licensed School-Age Care (before school and after school care for children ages 5-12).

· Program dates: 

September to June, with Pro-D Day Camps for school age children on VSB Professional Development Days (priority given to school age childcare registrants)
· OPTION to provide Spring, Summer, and Winter day camps to align with VSB breaks may be negotiated with Park Board
· Program day & time:


· School Age Care: Monday to Friday, 7:30-9:00 AM and 3:00- 6:00 pm

· Preschool: Monday to Friday, 9:00 AM to 3:00 PM (hours flexible)

· Daily set-up/take down times:

6:30am–7:30am; 6:00pm-6:30pm
The school age care/preschool activity room is located on the second floor of the Kensington Centre, at grade, and with direct access to Kensington Park. As this space is located within a community centre, use is shared with other operators outside preschool and school age program hours
The licensed school age and preschool area is comprised of a multipurpose room, 2 washrooms located across the hall, and a kitchen servery. Families access the area through the doors opening onto the park. The Community Centre and other community groups use the space for other programming outside of hours reserved for childcare programming and setup (i.e. weekday evenings, weekends, July and August). Secure storage for the childcare operators’ equipment is available in an easily accessible modular storage shed located outside the multipurpose room. The school age care and preschool will have access to a kitchen, adjacent to the activity room during school age care and preschool operating hours.  
The Kensington Community Centre serves the members of the Kensington community.  The school age care and preschool program has focused on providing service to the families residing in the neighbourhood, and would walk children attending local schools including Tecumseh Annex, Tecumseh Elementary, Lord Selkirk Annex.
The Kensington Community Centre also includes a VPB swimming pool, fitness centre, pottery studio, gymnasium and six multi-purpose rooms.

Operating Support License Terms
See the separate Schedule I PDF file for details of standard Form of Agreement.
Standard License terms include:
(a) License term of 3 years, plus opportunities for two, one-year options to renew;
(b) A nominal License rate of $10 fixed for the effective term of the license;
Grants that May Be Available
(a) The Child Care operator(s) may be eligible to apply for an operational or program development grant through the City of Vancouver’s Community Services Group Child Care Grants Program. Receipt of City grants is not guaranteed, and is conditional upon meeting grant criteria and Council approval each year. Grant application information can be found online at http://vancouver.ca/people-programs/childcare-enhancement-grants.aspx
1.3 Scope of Work
Operator’s Responsibilities
Child Care operators will be responsible for providing all services and meeting all requirements as set out in Schedule I to this RFEOI, which includes a Precedent Childcare License and Public Service Requirements.  The Operator(s)’ responsibilities include:
(i) procuring and maintaining all program related equipment and supplies

(ii) administrative functions including enrollment and waitlist management

(iii) maintaining insurance
(iv) successfully obtaining City of Vancouver Development Permit allowing school age care and preschool service in facility

(v) successfully obtaining Vancouver Coastal Health License for school age care and preschool programs. 
1.4 RFEOI Process
1.4.1 Interested parties (“Respondents”) are required to respond to this RFEOI in accordance with the instructions set forth in this RFEOI.
1.4.2 Expressions of Interest are being requested in order to afford the Vancouver Board of Parks and Recreation the opportunity to gauge such responses and evaluate Respondents’ expertise, so that the Park Board may then conduct a more formal procurement process, tailored (as determined in the Park Board’s discretion) to the responses received and limited, should the Park Board so determine, to all or some of the RFEOI Respondents. The Park Board currently anticipates that it will carry out a request for proposals and that the same will be released to multiple qualified Respondents.
1.4.3 Notwithstanding the foregoing, the Park Board may, as a result of the RFEOI, decide to proceed directly to negotiate a contract with an outstanding Respondent (or the sole qualified Respondent, if there is only one).
1.4.4 Any potential Respondent is requested to refrain from submitting an Expression of Interest if it is not willing to submit bona fide proposal in relation to the subject matter of the RFEOI if the Park Board invites the Respondent to participate in a request for proposals.
1.4.5 If a potential Respondent believes that the Park Board may be unable to select it due to a conflict of interest, but is uncertain about this, the potential Respondent is urged to contact the individual named on the cover page above as soon as possible with the relevant information so that the Park Board may advise the Respondent regarding the matter.
1.5 RFEOI Documents
1.5.1 This RFEOI consists of:
(a) the cover page hereof and sections 1 through 6 hereof; and
(b) schedules as follows:
(i) Schedule A — Format for Expressions of Interest;
(ii) Schedule B — Letter of Expression of Interest;
(iii) Schedule C — Background Information;
(iv) Schedule D — Eligibility Criteria;
(v) Schedule E — Evaluation Criteria – Administrative, Financial and Operational Capacity;
(vi) Schedule F — Evaluation Criteria – Current Operations;
(vii) Schedule G - Evaluation   Criteria   –   Proposed Programming and Community Partnerships;
(viii) Schedule H — Conflicts;
(ix) Schedule I — Form of Agreement. (collectively, the “RFEOI Documents”)
1.5.2 If the Vancouver Board of Parks and Recreation issues any amendments or addenda to the RFEOI Documents, such amendments or addenda will form part of the RFEOI Documents. It is the sole responsibility     of     all     Respondents     to     check     the     City’s     website    at:
http://www.vancouver.ca/fs/bid/bidopp/openbid.htm regularly for amendments or addenda to the RFEOI Documents, including questions and answers posted by the Park Board in relation to this RFEOI.
SECTION 2 COMMUNICATIONS AND KEY DATES
2.1 Contact for Communications
Respondents may not communicate with the Park Board about the RFEOI except by email to the Contact Person listed on the cover page of this RFEOI.
2.2 Key Dates
Potential Proponents should note the following key dates:
	Event
	Time and Date

	Information Meeting
	April 8th, 2021  2:30 – 3:15pm

	Deadline for Enquiries
	April 23rd , 2021

	Deadline for submitting proposals
	Friday, April 30, 2021


2.3 An information meeting (the “Information Meeting” will be held to enable Proponents to seek clarification with respect to any aspect of the RFEOI in a group forum. Attendance at the Information Meeting is not required. The details are as follows:
Date:
as specified in Section 2.2 above.
Time:
as specified in Section 2.2 above.
Location:

RSVP to childcare@vancouver.ca by April 7th for login details to the online Information Session over WebEx. 
2.4 Potential Proponents are encouraged to read the RFEOI and submit any questions relating to the RFEOI to the Contact Person by 48 hours prior to the Information Meeting.
2.5 The Park Board will in good faith attempt to give accurate oral responses to questions posed during the Information Meeting but Proponents are advised that they may only rely on the written information contained herein or in documents posted to the City’s website, as described in Section 1.5.2 above.
SECTION 3 SUBMISSION OF EXPRESSIONS OF INTEREST
3.1 Delivery
Each Respondent should submit the Expression of Interest and all attachments one of the following two ways:
1. One paper original AND one electronic copy, as follows:

· Submit a signed original of its Expression of Interest and all attachments in a binder with dividers between each section, delivered physically as stated on the cover page of the RFEOI, AND

· Submit a single electronic copy of its entire Expression of Interest, and all attachments by email OR USB jump/flash drive to the Contact Person. Attachment files should be in PDF or spreadsheet formats (e.g. Excel), and may be organized in a zipped folder for ease of sending
OR

2. Submit a signed original of its Expression of Interest (only) in a sealed envelope, AND 3 copies of its Expression of Interest and all attachments in 3 binders, with dividers between each section, delivered physically as stated on the cover page of the RFEOI.

It is each Respondent’s sole responsibility to ensure delivery of its Expression of Interest by the Closing Time. All submissions should be made at the Respondent’s sole cost and expense.

3.2 Late Expressions of Interest

The Vancouver Board of Parks and Recreation may, in its discretion, accept, or reject and return, any Expression of Interest received after the Closing Time.

3.3 Form of Expression of Interest

Each Expression of Interest must be consistent with the format set out in Schedule A hereto.
3.4 Lack of Information

Following receipt of an Expression of Interest, the Vancouver Board of Parks and Recreation may, in its sole discretion and without having any duty or obligation to do so, request that the Respondent provide the Vancouver Board of Parks and Recreation with additional information to clarify or substantiate the information provided by the Respondent. If a Respondent fails to provide information required for the Park Board’s evaluation of the Respondent’s qualifications, or fails to provide timely clarification or substantiation of the information supplied, that failure may result in no further consideration being given to the Expression of Interest.

3.5 Material Changes

Respondents should inform the Vancouver Board of Parks and Recreation of any material change in information that might affect their qualification status at any time during the RFEOI process. Participants in a request for proposals will be required to update key qualification information at the time of proposal submission. Prior to the entry into any agreement, a successful Respondent will be required to confirm its continued status.

SECTION 4 REVIEW OF EXPRESSIONS OF INTEREST
4.1 Evaluation by the Vancouver Board of Parks and Recreation
The Board will review the Expressions of Interest submitted to determine whether, in the Park Board’s opinion, each Respondent has: (i) met the eligibility criteria set out in Schedule D; and (ii) demonstrated that it has the experience and qualifications described in Schedules E through G (the “Evaluation Criteria”) in order for it to advance in the Park Board’s procurement process. The Park Board currently expects to select a number of Respondents (“Pre-Qualified Respondents”); provided that:
4.1.1 the determination of which Respondents are designated as Pre-Qualified Respondents will be at the sole discretion of the Park Board; and
4.1.2 the Park Board reserves the right to limit the number of Respondents designated as Pre- Qualified Respondents
The following is an overview of the categories and weighting for the Park Board’s evaluation of the section of the Respondent’s Statement of Qualifications (as defined in Schedule A) addressing the Evaluation Criteria:

Evaluation Criteria:
Expressions of Interest will be evaluated according to the criteria and weightings as outlined below. In addition, Expressions of Interest must meet a minimum score in the “Administrative, Financial, and Operational Viability” set of Evaluation Criteria to proceed to evaluation of the other categories.

	Category
	Weighting (Percentage)

	Administrative, Financial, and Operational Capacity
	30%

	Current Operations
	40%

	Proposed Programming and Community Partnerships
	30%

	
	

	Total Points
	100%


4.2 Inquiries

The Park Board, in its sole discretion and without having any duty or obligation to do so, may conduct any inquiries or investigations, including but not limited to contacting references, to verify the statements, documents, and information submitted in connection with an Expression of Interest and may seek clarification from a Respondent’s bankers and clients regarding any financial and experience issues.

4.3 Non-Conforming Expressions of Interest

Expressions of Interest which fail to conform to the format requirements set forth in Schedule A hereto or which fail to conform to any other requirement of these RFEOI Documents may be rejected by the Vancouver Board of Parks and Recreation, in its discretion. Notwithstanding the foregoing or any other provision of these RFEOI Documents, the Park Board may at its sole discretion elect to retain for consideration Expressions of Interest which deviate either materially or non-materially from the format requirements set out in Schedule A hereto or which otherwise fail to conform to any other requirement of these RFEOI Documents.

SECTION 5 NOTIFICATION AND RFEOI PROCESS
5.1 Notification of Prequalification
Following the Closing Time, the Vancouver Board of Parks and Recreation will only notify those Respondents which are selected as Pre-Qualified Respondents (or with which the City proposes to proceed to negotiate an agreement). The Vancouver Board of Parks and Recreation thanks all other Respondents for their interest.
5.2 Changes after Pre-Qualification
Any change in the structure or formation of a Pre-Qualified Respondent will be subject to prior written approval of the Park Board prior to the deadline for submission of proposals. The Park Board may deny that approval if the change in the structure or formation of the Pre-Qualified Respondent, from that presented in the Expression of Interest, would have affected whether or not the Respondent would have been short-listed in the first instance.

5.3 The Vancouver Board of Parks and Recreation Rights

5.3.1 The Park Board may, without liability to any Respondent or Pre-Qualified Respondent, may:

(a) amend the scope and description of the services to be procured under the RFEOI or any subsequent request for proposals process, varying them from those described herein, or amend the qualifications that may be required to meet those requirements;

(b) reject or accept any or all Expressions of Interest;

(c) cancel the RFEOI process and reject all Expressions of Interest;

(d) cancel the RFEOI process and commence a new process in respect of the same request for proposals with the same or an amended set of documents, information or requirements;

(e) request that any Respondent provide additional information or clarifications without requesting the same from all Respondents; or

(f) terminate the RFEOI process and enter into direct negotiations with any party whether or not a Respondent.

5.3.2 By submitting an Expression of Interest, a Respondent acknowledges and agrees that these RFEOI Documents are, in no way whatsoever, an offer to enter into an agreement (except on the limited terms and conditions expressly stated in Schedule B), and that submission of an Expression of Interest by a Respondent does not in any way  whatsoever create any obligation on the part of the park Board to treat the Respondent’s or any other Respondent’s Expression of Interest in any particular manner or undertake the Park Board’s RFEOI process in any particular manner (except as expressly stated in Schedule B with respect to confidentiality).

5.3.3 The form of letter set forth in Schedule B also contains a release of the Board’s liability and other important terms and conditions that should be reviewed carefully by each Respondent, and each Respondent should obtain the advice of independent legal counsel in connection therewith.

5.4 Information Disclaimer

5.4.1 The Park Board makes no representation, warranty or undertaking with respect to these RFEOI Documents and the Park Board and its directors, officers, employees, agents, consultants and advisors will not be liable or responsible for the accuracy or completeness of the information in these RFEOI Documents or for any other written or oral information made available to any interested person or its advisors, and any similar such liability however arising, is expressly disclaimed by the Park Board.

5.4.2 Each Respondent should conduct its own independent investigations of all relevant matters and must not rely on the Park Board in such regard. The information contained in the RFEOI Documents is provisional and is expected to be superseded by information in a request for proposals and other documents.

SECTION 6 CONFLICTS

6.1 Conflicts of Interest Generally

Each Respondent must disclose whether any officer, board member or employee of the Respondent or any other person related to the Respondent’s organization (a “person having an interest”) or any spouse, business associate, friend or relative of a person having an interest is:

(a) an elected official or employee of the Park Board; or

(b) related to or has any business or family relationship with an elected official or employee of the Park Board,

in each case such that there could be any conflict of interest or an appearance of a conflict of interest in the evaluation or consideration of the Respondent’s Expression of Interest by the Board. The Board will evaluate each matter disclosed to determine whether and to what extent the Respondent can be given consideration in the RFEOI in light of the particular matter.

6.2 Former Park Board Employees

Each Respondent must disclose whether any person having an interest (as defined above) is a former official, former employee or former contractor of the Park Board who has non-public information relevant to the RFEOI obtained during his or her employment or engagement by the Park Board. The Park Board will evaluate each matter disclosed to determine whether and to what extent the Respondent can be given consideration in the RFEOI in light of the particular matter.

SCHEDULE A 
FORMAT FOR EXPRESSIONS OF INTEREST
Expressions of Interest submitted by Respondents should consist of:
1. a completed and duly executed Letter of Expression of Interest (the foregoing Schedule B);
2. a statement of qualifications (each, a “Statement of Qualifications”), consisting of and arranged as follows:
(a) Title Page (1 page)
The title page should identify the RFEOI number identified on the cover page of this RFEOI, the Closing Time, and the Respondent’s name, address, telephone number, fax number and contact person.
(b) Table of Contents / Index
(c) Background Information
Respondents should provide the completed fillable Background Information PDF, (attached here as Schedule C).
(d) Eligibility Criteria
Respondents should provide the completed fillable Eligibility Criteria PDF (attached here as Schedule D) with required or optional attachments included.
(e) Evaluation Criteria: Administrative, Financial, and Operational Viability
Respondents should provide the completed fillable Evaluation Criteria: Administrative, Financial, and Operational Viability PDF (attached here as Schedule E), with required or optional attachments included. Budgets for the first year of operations at the new facility should be submitted using the spreadsheet template provided as Appendix 1 to Schedule E.
(f) Evaluation Criteria: Current Programming and Service Delivery
Respondents should provide the completed fillable Evaluation Criteria: Current Operations PDF (attached here as Schedule F), with required or optional attachments included.
(g) Evaluation Criteria: Proposed Program Model and Community Partnerships
Respondents should provide the completed fillable Proposed Program Model and Community Partnerships PDF (attached here as Schedule G), with required or optional attachments included. Respondents should prepare a separate submission for Schedule G for each facility for which the organization would like to be considered.
(h) Conflicts
Respondents should provide applicable conflict disclosures in response to Section 6.0 of the RFEOI.
3. Required or optional attachments, submitted as separate files. The details of specific required and optional attachments are detailed in Schedules B through G.
Electronic attachment files should be named according to the following conventions:
· Attachment file titles should be constructed as follows: Respondent Organization – Schedule and Question number – Document name - Facility of Interest (if applicable) - Attachment number (if applicable)
· For “Respondent Organization” respondents should use a consistent abbreviation or acronym of the Organization Name (e.g. ABC School Age Care and Preschool could use “ABC”)
· For “Facility of Interest”, attachments addressing a particular facility should reflect the facility name using the following abbreviations:
	Facilities
	Facility Name Abbreviation for Naming Attachment Files (where applicable)

	Kensington Community Centre
	KCC


· For “Attachment number”, if more than one attachment file is submitted in response to any question, attachments should be numbered sequentially.
· Attachment File Name Examples:
· The attachment file submitted by ABC School Age Care and Preschool in response to Schedule D – Question 1a should be titled:
· ABC – D1a – Registry Search
· The attachment file submitted by ABC School Age Care and Preschool in response to Schedule E – Question 5a with reference to the School Age Care and Preschool should be titled:
· ABC – E5a – Operating Budget - KCC
· Two attachment files submitted by ABC School Age Care and Preschool in response to Schedule E – Question 2a should be titled:
· ABC – E2a – Policies - 1
· ABC – E2a – Policies - 2
Attachment Checklist and Suggested File Names
For reference only, the following is a complete checklist of required and optional attachments, with preferred file names to use. Respondents should substitute a unique organizational abbreviation for “ORG” and facility name abbreviations for “FAC”, as outlined above, and add numbers where more than one attachment is submitted in response to the same question.
	Checkboxes for   Respondent use
	Schedule
	Question Number
	Nature of Document (Summary)
	Required/ Required if applicable
/ Optional
	Attachment File Name (Respondent Organization – Facility of Interest* - Schedule no – Question no – Attachment no* – Document name)
*if applicable

	
	B
	-
	Letter of Expression of Interest (signed)
	Required
	ORG – B - LOEOI

	
	D
	1a
	Corporate registry search
	Required
	ORG – D1a – Registry Search

	
	D
	1b
	Organization Bylaws
	Required
	ORG – D1b - Bylaws

	
	D
	1c
	Society Constitution
	Required
	ORG – D1c –
Constitution

	
	D
	1d
	WorkSafeBC Clearance Letter
	Required
	ORG – D1d – WorkSafe Letter

	
	D
	2a
	Organizational Financial
statements
	Required
	ORG – D2a – Org
Financials

	
	D
	2b
	Program/Facility Financial statements
	Required if applicable
	ORG – D2b – Program Financials

	
	D
	2c
	Backer Statements, Commitment Letter
	Required if applicable
	ORG – D2c – Backer Info

	
	D
	3a
	AGM Minutes
	Required
	ORG – D3a - AGM
Minutes

	
	D
	4a
	Certificate of Existing Insurance
	Required
	ORG – D4a –
Undertaking Letter

	
	D
	4b
	Insurance Undertaking Letter
	Required if applicable
	ORG – D4b – Insurance Certificate

	
	E
	1a
	Mission, vision, mandate
	Required
	ORG – E1a – Mandate


	
	E
	2a
	Policy Documents
	Required
	ORG – E2a – Policies

	
	E
	5a
	Budget for first year (use the spreadsheet template provided as

Appendix 1 to Schedule E., submitting a separate budget file for each facility of interest)
	Required
	ORG – E5A – Budget - FAC

	
	E
	6a
	Strategic Plan
	Optional
	ORG – E6a – Strategic Plan

	
	E
	6b
	Landlord reference letter
	Optional
	ORG – E6b – Landlord Reference

	
	E
	6c
	Facilities reports
	Optional
	ORG – E6c – Facilities Report

	
	F
	1a
	Planning/ Documentation of Current School age care and preschool Programs
	Required
	ORG – F1a – Current Programs

	
	F
	1bi
	Evidence of Neighbourhood Partnerships
	Optional
	ORG – F1bi –

Neighbourhood Partners

	
	F
	1bii
	Other Supporting

Documents of Current School age care and preschool Programs
	Optional
	ORG – F1bii – Supporting Docs

	
	G
	-
	Schedule G (additional copies, only for Respondents

expressing interest in multiple facilities)
	Optional
	Org – Schedule G - FAC

	
	G
	1a
	School Age Care Programming proposal


	Required
	ORG - G1a –

Programming Proposal

- FAC

	
	G
	1b
	Preschool Programming proposal


	Required
	ORG - G1b –

Programming Proposal

- FAC




SCHEDULE B 
LETTER OF EXPRESSION OF INTEREST
The signed, completed Letter of Expression of Interest should be submitted as an attachment.
Date:         


TO:
THE VANCOUVER BOARD OF PARKS AND RECREATION (the “Park Board”)
RE:     EXPRESSION OF INTEREST -- REQUEST FOR EXPRESSIONS OF INTEREST NO. [1] (the “RFEOI”) IN RESPECT OF OPERATOR SELECTION FOR SCHOOL AGE CARE AND PRESCHOOL PROGRAMS AT KENSINGTON COMMUNITY CENTRE.
Being duly authorized to represent and act on behalf of [Insert full society name], the undersigned hereby submits the attached Statement of Qualifications and supporting materials on behalf thereof.
1. Herein, the term “Respondent” refers to        

full society name
2. The Park Board and its representatives are hereby authorized to conduct any inquiries or investigations to verify the statements, documents, and information submitted in connection with this Expression of Interest, and to seek clarification from the Respondent’s bankers and clients regarding any financial and experience issues, and to do all other things stated in the RFEOI.
3. Capitalized terms used herein have the definitions ascribed thereto in the RFEOI.
4. The Park Board or its representatives may contact the following person(s) for further information: 
Name:
     
Title/Role:
     
Phone: 
     
Email:
     
Name:
     
Role/Title:
     
Phone:
     
Email:
     
5. This Expression of Interest is made with the full understanding and agreement that:
(a) any information submitted during qualification may be subject to verification by the Vancouver Board of Parks and Recreation, including during evaluation of any subsequent proposal;
(b) the Respondent will (and does hereby undertake to) submit a bona fide proposal in relation to the subject matter of the RFEOI (and consistent with this Expression of Interest) if the Park Board invites the Respondent to participate in a request for proposals;
(c) the Vancouver Board of Parks and Recreation may:
(i) amend the scope and description of the services to be procured under the RFEOI or any subsequent request for proposals process, varying them from those described in the RFEOI, or amend the qualifications that may be required to meet the Park Board’s requirements;
(ii) reject or accept any or all Expressions of Interest;
(iii) cancel the RFEOI process and reject all Expressions of Interest;
(iv) cancel the RFEOI process and commence a new process in respect of the same request for proposals with the same or an amended set of documents, information or requirements;
(v) request any respondent to provide additional information or clarification or goods samples or demonstrations without requesting such information from all respondents; or
(vi) terminate the RFEOI process and enter into direct negotiations with any party whether or not a respondent; and
(d) the Vancouver Board of Parks and Recreation will not be liable in any way whatsoever for any actions described under section 6(c) of this letter.
6. The Respondent acknowledges and agrees that the RFEOI Documents are, in no way whatsoever, an offer to enter into an agreement except on the limited terms and conditions expressly stated in this letter, and submission of this Expression of Interest by the Respondent does not in any way whatsoever create any obligation on the part of the Park Board to treat the Respondent’s or any other respondent’s Expression of Interest in any particular manner or undertake the Park Board’s RFEOI process in any particular manner (except as expressly stated below in this letter with respect to confidentiality).
7. The Respondent acknowledges and agrees to the information disclaimers and other terms and conditions set forth in the RFEOI.
8. Except only and to the extent that the Park Board is in breach of Section 10 of this letter, the Respondent now releases the Park Board, its officials, its agents and its employees from all liability for any costs, damages or losses incurred in connection with the RFEOI, including any cost, damages or losses in connection with:
(a) any alleged (or judicially determined) breach by the Park Board or its officials, agents or employees any obligation or duty under the RFEOI;
(b) any unintentional tort of the Park Board or its officials or employees occurring in the course of conducting the RFEOI; or
(c) the manner in which the Park Board: reviews, considers, evaluates or negotiates any Expression of Interest; addresses or fails to address any Expression of Interest; or resolves to enter into any contract or not enter into any contract.
9. Subject to the applicable provisions of the Freedom of Information and Protection of Privacy Act (British Columbia) and the Park Board’s right to publicly disclose information about or from any Expression of Interest, including without limitation names and prices, in the course of publicly reporting to the Vancouver Board of Parks and Recreation about the RFEOI, the Park Board will treat the Expression of Interest (and the Park Board’s evaluation of it), in confidence in substantially the same manner as it treats its own confidential material and information.
10. The Respondent acknowledges receipt of the following amendments and addenda (if applicable);
	Amendment/Addendum No.      
	Date:       

	Amendment/Addendum No.      
	Date:       

	Amendment/Addendum No.      
	Date:       


11. Any dispute relating to the RFEOI (except to the extent that the Park Board breaches Section 10 above) will be resolved by arbitration in accordance with the Commercial Arbitration Act (British Columbia), amended as follows:
(a) The arbitrator will be selected by the Park Board’s Director of Legal Services;
(b) Section 9 of this letter, and the other provisions hereof, will apply; and
(c) The Respondent will bear all costs of the arbitration.
12. The Respondent (a) has read, understands and agrees to the terms and conditions in this letter,
(b) has had an opportunity to seek legal counsel and (c) affirms that the statements made in its Expression of Interest are true and correct in every detail.
	Respondent Name(s):
	     
	

	
	
	

	Signature:
	
	Date:      

	
	
	

	Name of Signatory:
	     
	

	Title of Signatory:
	     
	

	Mailing Address:
	     
	

	
	
	

	Cheque Payable/Remit
	to Address:
	     

	Telephone No.:        

	
	Fax No.:      


	Key Contact Person:       

	
	   E-mail:      

	GST Registration No.:      

	
	Date and Jurisdiction of Incorporation:      



	City of Vancouver Business License No. (or, if available, Metro West Inter-Municipal Business License No.):
	      
	


WorkSafeBC Registration No.:
	      


SCHEDULE C 
BACKGROUND INFORMATION
This section will not be scored, but provides background information for the Expression of Interest.
1. Organizational Structure and Current Operations
a) Describe the Respondent’s organizational and reporting structure, including the board, and where childcare operations, including school age care and preschool operations, currently fit, or are proposed to fit, within that structure. If childcare operations are connected to other centres through a childcare hub*, outline the hub’s  role. Max: 2000 characters
	     


* Childcare hubs are a model where individual centres, with separate boards, share common resources through a central organization. The resources vary between hubs, but could include administration, policy, planning, human resources, and service coordination.
b) Provide a list of current licensed childcare facilities and programs in Vancouver operated by the Respondent. (May be provided as an attachment if preferred).
	Centre
Name
	Centre
Address
	Licensed School Age Care and Preschool Programs
(One row per program license)
	Licensed
Capacity

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


SCHEDULE D 
ELIGIBILITY CRITERIA
The eligibility criteria for this RFEOI are as follows:
(a) Respondents must be a registered non-profit society in good standing with BC Registry Services with an active governing body composed of volunteers. Respondents must also be registered and in good standing with WorkSafeBC.
(b) Respondents must have policies and procedures in place to ensure sound governance, and must have ability and capacity to maintain proper financial records, and to purchase insurance addressing the insurance and liability insurance requirements outlined in the Form of Agreement.
(c) Society by-laws must include provisions that no board director can be remunerated for being a director, and that staff members cannot be voting members of the board or executive.
Respondents must submit the following in order for the Park Board to assess whether they meet the above eligibility criteria.
1. Submission Requirements: Organization Structure and Status

a)   A current corporate registry search


b)   A copy of organization bylaws.


c)   A copy of Society constitution

 
d) A clearance letter from WorkSafeBC confirming that the Respondent society is registered and in good standing.

2. Submission Requirements: Financial Capacity
Submission requirements vary depending on the childcare experience of the Respondent organization, as follows.
If available, please submit audited statements to meet requirements below. If audited statements are not available, submit financial statements endorsed by two signing officers of the Board of Directors.
Child care-focused organizations currently operating a single child care centre (e.g. a stand- alone school age care and preschool society) should submit the following:

a )  Financial statements for the organization from the previous 3 years.
Organizations currently operating one or more ECD centres or programs (e.g. a neighbourhood house whose current operations include child care, or a child care-focused organization currently operating multiple child care centres) should submit the following:

a)  Financial statements for the parent organization for the previous 3 years.

b) Financial statements for ONE comparable child care or early childhood development facility or program run by the Respondent, for the previous 3 years.
An organization without any childcare experience should submit the following:

a) Financial statements of the parent organization for the previous 3 years.

c) Financial statements and a commitment letter from any key backing organizations
3. Submission Requirements: Administrative Capacity
Submit the following required document:

a) Minutes from the society’s previous 3 AGMs, and minutes from the past year’s board meetings.
4. Submission Requirements: Insurability
Submission requirements vary depending on the childcare experience of the Respondent organization, as follows.
Child care-focused organizations currently operating a single child care centre (e.g. a stand- alone school age care and preschool society) should submit the following:

a) An insurance undertaking letter prepared by a licensed insurer to address insurance and liability insurance requirements outlined in the Form of Agreement in Schedule I.

b) A certificate of existing insurance for the childcare centre currently in operation
Organizations currently operating one or more ECD centres or programs (e.g. a neighbourhood house whose current operations include child care, or a child care-focused organization currently operating multiple child care centres) should submit the following:

a) An insurance undertaking letter prepared by a licensed insurer to address insurance and liability insurance requirements outlined in the Form of Agreement in Schedule I.

b) A certificate of existing insurance for ONE comparable child care or early childhood development program run by the Respondent in British Columbia
An organization without any childcare experience should submit the following:

a) An insurance undertaking letter prepared by a licensed insurer to address insurance and liability insurance requirements outlined in the Form of Agreement in Schedule I.
SCHEDULE E 
EVALUATION CRITERIA – ADMINISTRATIVE, FINANCIAL AND OPERATIONAL CAPACITY
Successful school age care and preschool operators demonstrate administrative and financial viability. Key indicators of viability include sustainable finances, sound planning and good governance. Evaluation will also consider an organization’s local track record of efficiency, effectiveness and stability as a non-profit society.
The character count limit for all response fields in Schedule E is 2,000 characters, or roughly 300 words. While brevity is appreciated, Respondents should include all information that the Park Board should consider in evaluating the Expression of Interest. Review panel members may not be familiar with the work of the Respondent organization.
1. Organizational Capacity and Planning
a) Submit the following materials:

Organizational mission, vision and mandate
b) Summarize key organizational history and milestones, including information specific to childcare and family programming (including school age care and preschool), or otherwise related to programming proposed in Schedule G. Highlight any major shifts in organizational focus and changes to school age care and preschool programs, facilities or licenses.
	     


c) What staffing and/or resource changes will be required to administer and manage operations of the additional programs at Kensington Community Centre and how do you anticipate funding these changes?
	     


d) Describe the organization’s experience as a tenant in British Columbia (including number and length of tenancies) and/or as a responsible facility owner?
	     


2. Governance
a) Submit the following materials:

Relevant policy documents, including those addressing the following, if applicable
· Human resources policies (recruitment, employee relations and protocols)
· Board conflict of interest guidelines
· Board recruitment policies (e.g. length of board term, phasing of renewal if applicable, dedicated positions to particular groups such as parents or elders)
· Board job descriptions
b) How do your governance policies help the organization to make good decisions?
	     


c) Briefly describe a key strength of your current board, and a key challenge they are currently addressing
	     


d) Complete the following table listing current board members
	
	Last Name
	First Name
	Board Position
	Occupation
(if ‘retired’, please indicate pre-retirement
occupation)
	Parent of Child Currently Enrolled? (Y/N)
	Current Term
(m/y
- m/y)
	Date First Joined
Board (m/yr)

	1
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     

	3
	     
	     
	     
	     
	     
	     
	     

	4
	     
	     
	     
	     
	     
	     
	     

	5
	     
	     
	     
	     
	     
	     
	     

	6
	     
	     
	     
	     
	     
	     
	     

	7
	     
	     
	     
	     
	     
	     
	     

	8
	     
	     
	     
	     
	     
	     
	     

	9
	     
	     
	     
	     
	     
	     
	     

	10
	     
	     
	     
	     
	     
	     
	     

	11
	     
	     
	     
	     
	     
	     
	     

	12
	     
	     
	     
	     
	     
	     
	     

	13
	     
	     
	     
	     
	     
	     
	     

	14
	     
	     
	     
	     
	     
	     
	     

	15
	     
	     
	     
	     
	     
	     
	     


e) Optional: With reference to the minutes for AGMs and board meetings provided above, would any background information or explanation be helpful to inform evaluation of the organization's administrative capacity? If so, provide it here.
	     


3. History of VCH Licensing Inspections and Enforcement
To inform evaluation of operational capacity, the Park Board may prepare Freedom of Information requests to access past Community Care Facility Licensing records of inspections and risk ratings of current or past child care programs operated by Respondent organizations.
a) Does any licensed childcare program, including school age care and preschool programs, operated by the Respondent organization have a history of licensing enforcement action in the past 10 years by Community Care Facilities Licensing at VCH or another BC Health Authority? (Enforcement action includes temporary or permanent suspension of license or reduction of licensed capacity for any program or facility.)
 Yes
 No
b) If yes, please list facility address and date of licensing enforcement incidences
	Facility Address
	Program Type
	Dates of license
suspension/reduction (inclusive)

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


c) Optional: If applicable, provide any comments or background information with regards to history of licensing enforcement or inspections reports for childcare programs operated by the proponent organization, including how organizational policies and/or practices have changed as a result.
	     


4. Current Financial Viability
Recent financial history will supplement Park Board evaluation of financial statements (submitted in Schedule D above) to assess current financial viability and capacity.
a) If current year financial statements (submitted as part of Schedule D above) show a deficit, explain the circumstances.
	     


b) If financial statements for current licensed childcare programs show deficits, describe how they are covered from year to year. (e.g. one program subsidizes another)
	     


c) What significant grants for licensed childcare (including school age care and preschool), child development or family programs has the organization applied for over the last three years, and were the applications successful?
	     


5. Financial Planning
a) Submit the following required material.

A budget for the first year of school age care and preschool operations at the Kensington Community Centre, using the City of Vancouver Childcare Budget Template spreadsheet provided as Appendix 1 to Schedule E, and including:
· estimated revenues
· estimated expenditures (including foreseen startup costs)
· contributing to a contingency fund/maintenance reserve, etc.
· proposed fee schedule, by program
b) Do you anticipate any changes to the organization’s funding model, fundraising capacity, or financial priorities over the next 5 years? If so, what changes are anticipated?
	     


6. Optional: Supporting Documents for Administrative, Financial and Operational Viability
Submit the following optional materials to support evaluation, if available and applicable (may not apply to all Respondents):

a) A strategic plan for the organization

b) A letter of reference from a current or previous landlord, preferably for licensed childcare space

c) Recent reports on building condition and/or facility management (e.g. maintenance plans, capital plans, annual inspections) for facilities currently operated by the Respondent.
APPENDIX 1 TO SCHEDULE E VANCOUVER CHILD CARE BUDGET TEMPLATE
The budget for the first year of operations at the facility, as required in Schedule E, Question 5a above, should be submitted as an attachment, using the City of Vancouver Child Care Budget Template spreadsheet file provided.  
The Budget Template file includes multiple tabs, including Instructions and Explanatory Notes. The Budget file submitted must include clearly labeled completed tabs for both the Annual Budget and School Age Care and Preschool Start Up Budget. 

See separate spreadsheet document “Appendix 1 to Schedule E” for the City of Vancouver Child Care Budget Template spreadsheet file.
SCHEDULE F 
EVALUATION CRITERIA – CURRENT OPERATIONS
To fully meet the needs of Vancouver families, early childhood development organizations should demonstrate commitments to quality, affordability, and accessibility. These values are reflected in thoughtfully developed pedagogy, curriculum and programming, inclusive policies, and operating practices that meet diverse needs in the communities they currently serve.
Character limits for each fillable response field are noted below. While brevity is appreciated, Respondents should include all information that the Park Board should consider in evaluating the Expression of Interest. Review panel members may not be familiar with the work of the Respondent organization.
1. Current Programming and Service Delivery (Early Learning and Family Programs)
a) Submit the following required material:

Sample planning materials and/or documentation of existing school age care and preschool, child development or family programming (e.g. sensory, art, cognitive, language/literacy, science and nature, construction, music and movement, dramatic programs or activities)
b) Submit the following optional materials:

i) Evidence of neighbourhood partnerships (e.g. flyers, reports, newsletters)

ii) Any additional documents available to support evaluation of the organization’s current programming and service delivery
c) Summarize the organization’s history of operating school age care and preschool, other child care types and/or child development/family programs in BC.
Max: 1500 characters
	     


d) Briefly describe the organization’s vision for quality school age care and preschool programming. Address program philosophy and approaches to pedagogy and curriculum. This could include references to program philosophies, the BC Early Learning Framework, or other beliefs held about how children learn and develop.
Max: 3500 characters
	     


e) The BC Early Learning Framework is a foundational document for the delivery of quality childcare  programming in BC. How does the Respondent use the Early Learning Framework, and how are staff trained in its implementation?
Max: 2000 characters
	     


f) How does the Respondent set standards and evaluate the quality of its child care/child development/family programs?
Max: 2000 characters
	     


g) How do the Respondent’s policies and practices promote inclusion, and meet the needs of diverse children and families? (e.g. low-income families, children with disabilities and special needs, cultural, gender and sexual diversity)
Max: 2000 characters
	     


h) How does the Respondent involve families in planning and delivery of school age care and preschool services and/or other childcare types/ child development/ family programs?
Max: 2000 characters
	     


SCHEDULE G EVALUATION CRITERIA PROPOSED PROGRAMMING AND COMMUNITY PARTNERSHIPS

A successful school age care and preschool operator is able to propose a childcare model that thoughtfully supports their mission and vision, as well as the delivery of quality programming. Strong connections between school age care and preschool programs and the surrounding community support collaborative service delivery to meet local needs.
Character limits for each fillable response field are noted below. While brevity is appreciated, Respondents should include all information that the Park Board should consider in evaluating the Expression of Interest. Review panel members may not be familiar with the work of the Respondent organization.
FACILITY NAME:      
__________________________________________________________________________________________________________
1. Proposed Programming and Partnerships (Early Learning and Family Programs)
The Kensington Community Centre is a community centre operated by the VPB and in which a shared-use multi-purpose activity room is utilized to provide school age care and preschool services to the community, September to June, Monday to Friday, 7:30AM to 6:00PM. The activity room is also utilized to provide school age Pro-D Day camps on Vancouver School Board professional development days. On weekdays after 6:30 pm and on weekends, the activity room is programmed by the VPB to provide recreation and leisure programs to the community.  
a) Submit the following required material in one or more attachments for school age care.

A broad programming proposal overview designed to meet the needs of the subject community through the services of the school age care program. The proposal should include:
· Hours of operation for the school age care program
· A sample daily schedule
· A sample program of activities proposed for the School Age Care program. Programs of activities should address Schedule G of the BC Child Care Licensing Regulation and elements of the BC Early Learning Framework. https://www.bclaws.ca/Recon/document/ID/freeside/332_2007#ScheduleG https://www2.gov.bc.ca/gov/content/education-training/early- learning/teach/early-learning-framework
· Plans for inclusion of children with special support needs and internal subsidies (e.g. to include low income families or families with special needs) if applicable
· Potential partnerships and connections within the local community
b) Submit the following required material in one or more attachments for preschool.


A broad programming proposal overview designed to meet the needs of the subject community through the services of the preschool program. The proposal should include:

· Hours of operation for the preschool program
· A sample daily schedule

· A sample program of activities proposed for the preschool program. Programs of activities should address Schedule G of the BC Child Care Licensing Regulation and elements of the BC Early Learning Framework. https://www.bclaws.ca/Recon/document/ID/freeside/332_2007#ScheduleG https://www2.gov.bc.ca/gov/content/education-training/early- learning/teach/early-learning-framework
· Plans for inclusion of children with special support needs and internal subsidies (e.g. to include low income families or families with special needs) if applicable

· Potential partnerships and connections within the local community

c) What does the Respondent see as key needs faced in the community which the proposed school age care and preschool programs will serve? How were these needs identified? How would the organization address these needs? Include examples of how the organization has met needs of the communities it currently serves.
Max: 3500 characters
	     


d) City-owned childcare centres are generally required to implement priorities for program enrollment, with first priority to children and families currently enrolled in the program or on the waitlist, and second priority for families residing or working in Vancouver. If the organization would propose any additional waitlist priority criteria, specify the proposed order of enrollment priority and/or allocation of spaces.
Max: 1000 characters
	     


e) If enrollment priorities are proposed in c) above, describe the rationale (e.g. community need, operational considerations)
Max: 1500 characters
	     


2. Current Community Connections and Collaboration
This section seeks to capture highlights of partnerships and connections within the local community to support programming proposed for school age care and preschool programs at Kensington Community Centre. Comprehensive details are not required.
a) List programs currently or recently offered by the applicant in the neighbourhood (as defined by the applicant). Focus on programs relevant to early childhood development or to the proposed program model (e.g. child and family programing, programs serving targeted communities).
	Program
Name
	Program Location
(Address)
	Population
Served
	Brief Description

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


b) City priorities for childcare include integrated services and community hubs, recognizing that families that access licensed childcare programs such as school age care and preschool often also require other supports. Briefly describe how you currently collaborate with other community service providers in planning and coordinating services within the neighbourhood. If the Respondent organization does not currently provide services within the neighbourhood, describe how the organization would go about establishing partnerships and links to existing services in the neighbourhood.
Max: 2000 characters
	     


3. Serving Diverse Populations in Kensington  
School age care and preschool programs at Kensington Community Centre serve a diverse mix of families. What considerations and approaches would the Respondent take to developing appropriate and culturally safe programming to support a diverse community of families?

Max: 2000 characters
	     


SCHEDULE H 
CONFLICTS
Complete this Schedule H – Conflicts, in the form set out below by setting out any exceptions to the declarations in Sections 6.1 and 6.2 of SECTION 1 – GENERAL INFORMATION or indicate that there are no exceptions, as applicable.
	Exceptions to Declaration as to General Conflicts (Section 6.1)
	     

	Exceptions to Declaration as to Conflicts Involving Former City Employees (Section 6.2)
	     


SCHEDULE I 
FORM OF AGREEMENT
See the separate Schedule I PDF file, which includes:
· General precedent School age care and preschool License 
· General precedent Public Service Requirements for school age care and preschool centres






























_______________





_____________________________________________









