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REQUEST FOR EXPRESSIONS OF INTEREST “RFEOI” NO.  PS20170384 
CITY-WIDE CONSTRUCTION MANAGEMENT INITIATIVE 

 
QUESTIONS AND ANSWERS NO. 1 

 
ISSUED ON Dec. 11, 2017 

Q1.1 Can you please let us know who attended the information meeting? 

A1.1 Please see attached list. 

Q1.2 According to the meeting for this RFEOI, the City of Vancouver indicated the 
approximate value of work per annum to run through this agreement would be 
approximately $18M per annum. Can you please clarify this and indicate if this is a 
variable estimate or allocated funds for work through this agreement? 

A1.2 As stated in the RFEOI, the estimated value per annum is approximately $15M 
to $20M and is based on a variable estimate. 

Q1.3 Also from the meeting we understand that the intent would be for the City of 
Vancouver to send the Construction Manager documentation for project tender 
and pricing. The city would then review that pricing and decide whether the 
project would proceed. Is there a guaranteed minimum value of work that would 
be agreed to per annum? 

A1.3 The City, and its designate, intends to work closely with the Construction 
Manager to assess each project and evaluate the price. There is no guaranteed 
value of work but there is guaranteed work. 

Q1.4 Would any portion of the preconstruction and tendering process be billable as per 
a CCDC5B agreement, or is it the City’s intent to only have a contractual 
agreement under CCDC2 for the construction work? 

A1.4 The City intends only to sign a CCDC2 agreement with the Construction 
Management firm.  The City intends to confirm pricing for ad hoc consulting 
with the Construction Management firm for work that requires extensive 
consultation or design for constructability. 

Q1.5 Can you give some broad outlines to the types of work intended to be included in 
this agreement (eg. Tenant Improvements, civil work, maintenance, roads and 
sidewalks, new build work etc)? 

A1.5 Please refer to Section 1.3.1 of the RFEOI document. 
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Q1.6 Please provide minimum and maximum values per project? 

A1.6 The City doesn’t have an absolute value at this juncture other than historical 
data which shows that this type of work is typically valued between $25,000 
and $500,000 per project. 

Q1.7 Would the City intend 1 project at a time or multiple projects simultaneously- if 
so- how many? 

A1.7 It is rare to have only 1 project at a time because in most cases, multiple 
projects (5-10) need to run and be completed simultaneously. 

 
 






