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REQUEST FOR PRE-QUALIFICATION No. PS20171247 (the “RFPQ”) 

VANCOUVER LANDFILL ENTRANCE UPGRADES: MAIN WORKS - CONTRACTOR PRE-QUALIFICATION 

Request for Pre-Qualification submissions (hereto referred as “Responses”) are to be addressed to 
the Supply Chain Management Office, City of Vancouver, 4th Floor, 453 West 12th Avenue, 
Vancouver, British Columbia, Canada, V5Y 1V4, and should be received prior to 3:00 p.m., 
Vancouver Time (as defined in Note 3 below), on Thursday, September 28, 2017 (the “Closing 
Time”). 

PLEASE NOTE THAT RESPONSES WILL NOT BE PUBLICLY OPENED. 

NOTES: 

1. A Response may be delivered by couriers or otherwise in person at the address specified above,
prior to the Closing Time.

2. Each Response must be marked with the vendor’s name and the RFPQ title and number.

3. “Vancouver Time” will be conclusively deemed to be the time shown on the clock above the
Supply Chain Management drop box on the 4th Floor of Vancouver City Hall.

4. The City of Vancouver is open on business days from 8:30 a.m. to 4:30 p.m., Vancouver Time,
and is closed Saturdays, Sundays, and holidays.

5. DO NOT SUBMIT RESPONSES BY FAX OR EMAIL.

6. All queries related to this RFPQ should be submitted in writing to the attention of:

Brian Brennan 

Contracting Specialist 

Email:  

Brian.Brennan@vancouver.ca 

(the “Contact Person”) 
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SECTION 1 GENERAL INFORMATION 

1.1 Introduction 

The City of Vancouver (the “City”) is inviting interested groups or teams to submit responses to 
this Request for Pre-Qualifications (“RFPQ”) indicating their interest and presenting their 
qualifications for the construction of the Vancouver Landfill Entrance Upgrades Project 
(“Project”), Main Works (“Main Works”) portion, which consists of: 

 installation of new weigh scales;

 coordination of the installation of a new two (2) floor pre-fabricated scalehouse;

 supply and installation of two (2) new smaller buildings; and

 civil works construction of the expansion of the Residential Drop-Off (RDO) area.

Based on the outcome of this RFPQ, a number of teams will be shortlisted and invited to 
respond to an Invitation to Tender (“ITT”) for the construction of the Main Works. 

1.2 Background 

Owned and operated by the City of Vancouver (City), the Vancouver Landfill serves 
approximately 40% of the Metro Vancouver region, specifically, Vancouver, Delta, Richmond, 
White Rock, UBC/UEL, and a portion of Surrey. In operation since 1966, the Landfill is 
authorized by the BC Ministry of Environment’s (MOE) Operational Certificate (OC) and Metro 
Vancouver’s Integrated Solid Waste and Resource Management Plan (ISWRMP) 
(http://www.metrovancouver.org/about/publications/Publications/ISWRMP.pdf). Additional 
information about the Landfill can be found in the Landfill’s annual report at 
http://vancouver.ca/home-property-development/annual-reports-for-landfill-and-solid-waste-
divisions.aspx 

City Staff along with AECOM, the City’s Engineering Consultant, have divided the Project into 
four (4) parts:  

1. pre-load preparation and installation (Pre-Load);
2. supply of weigh scales;
3. prefabrication and installation of a scalehouse; and
4. Main Works.

When completed, the Project will: 

1. improve the customer experience at the Landfill;
2. increase processing and queuing capacity thereby substantially reducing traffic from

backing onto South Fraser Perimeter Road (SFPR);
3. accommodate increased recycling driven by the market, regulations and environmental

policy; and
4. update end-of-life infrastructure.

The successful respondent to the subsequent ITT will be responsible for site safety as prime 
contractor, traffic management and communications, materials procurement, construction, 
and coordination of sub-contractors including those working on behalf of third party utilities. 
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1.3 Key Dates 

Respondents should take note of the following dates: 

Event Time and Date 

Deadline for Enquiries Friday, September 22, 2017 

Closing Thursday, September 28, 2017 
3:00 p.m. 

All references to time in the RFPQ are references to the time in the City of Vancouver, as shown on the 
clock used by the City for the purposes of this RFPQ. 

1.4 Sustainability 

1.4.1 The City’s Procurement Policy, Ethical Purchasing Policy and related Supplier Code of 
Conduct found at http://vancouver.ca/doing-business/selling-to-and-buying-from-the-
city.aspx align the City’s approach to procurement with its corporate social, 
environmental and economic sustainability values and goals.  They evidence the City’s 
commitment to maximize benefits to the environment through product and service 
selection, and to ensure safe and healthy workplaces, where human and civil rights are 
respected.  Each City vendor is expected to adhere to the supplier performance 
standards set forth in the Supplier Code of Conduct.  The Ethical Purchasing Policy shall 
be referred to in the evaluation of Responses, to the extent applicable. 

1.4.2 Vendors are to provide environmentally sensitive products or services wherever 
possible. Where there is a requirement that a vendor supply materials, and where such 
materials may cause adverse environmental effects, the vendor should indicate the 
nature of the hazard(s) in its Response. Furthermore, each vendor is asked to advise 
the City of any known alternatives or substitutes for such materials that would mitigate 
such adverse effects. 

1.5 RFPQ Process 

1.5.1 Interested parties (“Respondents”) are required to respond to this RFPQ in accordance 
with the instructions set forth in this RFPQ. 

1.5.2 Responses are being requested in order to afford the City of Vancouver the opportunity 
to gauge such responses and evaluate Respondents’ expertise, so that the City may 
then conduct a more formal procurement process, tailored (as determined in the City’s 
discretion) to the responses received and limited, should the City so determine, to all 
or some of the RFPQ Respondents.  The City currently anticipates that it will carry out 
an invitation to tender and that the same will be released to multiple qualified 
Respondents during the period stated in Schedule 1 — Description of Requirements. 

1.5.3 Notwithstanding the foregoing, the City may, as a result of the RFPQ, decide to 
proceed directly to negotiate a contract with an outstanding Respondent (or the sole 
qualified Respondent, if there is only one). 

1.5.4 This RFPQ process is aimed at encouraging businesses with the required level of 
expertise to participate.  Respondents should ensure that their Responses demonstrate 
expertise in construction of civil infrastructure of a similar scale and complexity, and in 
similar conditions (i.e. on parkland, wet conditions, on sites with limited construction 
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access through high density residential).  Respondents should also demonstrate 
familiarity with the City’s construction and quality standards, and site and public 
safety protocols. 

1.5.5 Any potential Respondent is requested to refrain from submitting a Response if it is not 
willing to submit bona fide proposal or tender in relation to the subject matter of the 
RFPQ if the City invites the Respondent to participate in an Invitation To Tender. 

1.5.6 If a potential Respondent believes that the City may be unable to select it due to a 
conflict of interest, but is uncertain about this, the potential Respondent is urged to 
contact the individual named on the cover page above as soon as possible with the 
relevant information so that the City may advise the Respondent regarding the matter. 

1.6 RFPQ Documents 

1.6.1 This RFPQ consists of: 

(a) the cover page hereof and sections 1 through 7 hereof; and 

(b) schedules as follows: 

(i) Schedule 1 — Description of Requirements; 

(ii) Schedule 2 — Letter of Response; 

(iii) Schedule 3 — Format for Response; 

(iv) Schedule 4 — Certificate of Existing Insurance; 

(v) Schedule 5 — Declaration of Supplier Code of Conduct Compliance; 

(vi) Schedule 6 — Vendor Leadership Sustainability Questionnaire; 

(vii) Schedule 7 — CCDC-11 Contractor’s Qualification Statement; 

(viii) Schedule 8 — Contractor Safety Absolutes; 

(collectively, the “RFPQ Documents”) 

1.6.2 If the City of Vancouver issues any amendments or addenda to the RFPQ Documents, 
such amendments or addenda will form part of the RFPQ Documents. It is the sole 
responsibility of all Proponents to check the City’s website at: 
http://www.vancouver.ca/fs/bid/bidopp/openbid.htm regularly for amendments or 
addenda to the RFPQ Documents, including questions and answers posted by the City in 
relation to this RFPQ. 

SECTION 2 QUALIFICATION CRITERIA 

2.1 General 

The City currently expects to base its decision with respect to each Respondent’s qualification 
(or not) to participate in an invitation to tender on (i) whether the statement of qualifications 
submitted by the Respondent as part of its Response (its “Statement of Qualifications”) has 
met, and whether such Statement of Qualifications shows that the Respondent has met, the 
requirements set out in the RFPQ Documents and (ii) the evaluation criteria set out in Schedule 
1 — Description of Requirements. 
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2.2 Key Personnel and Subcontractors 

2.2.1 As part of its Statement of Qualifications, a Respondent should submit the names of 
proposed key personnel and subcontractors. 

2.2.2 Qualification to participate in an invitation to tender may be conditioned on the use of 
the key personnel and subcontractors specified in a Statement of Qualifications, or 
other personnel or subcontractors approved in advance by the City.   

2.2.3 A Respondent should therefore not change its key personnel or subcontractors without 
discussing the same with the City. 

SECTION 3 COMMUNICATIONS 

Respondents may not communicate with the City about the RFPQ except in writing by email to the 
contact person listed on the cover page of this RFPQ. 

SECTION 4 SUBMISSION OF RESPONSES 

4.1 Delivery 

Each Respondent should submit an original of its Response and the number of copies of its 
Response specified in Schedule 1 — Description of Requirements, in a sealed envelope, 
delivered physically as stated on the cover page of the RFPQ. It is each Respondent’s sole 
responsibility to ensure delivery of its Response by the Closing Time. All submissions should be 
made at the Respondent’s sole cost and expense. 

4.2 Late Responses 

The City of Vancouver may, in its discretion, accept, or reject and return, any Response 
received after the Closing Time. 

4.3 Form of Response 

Each Response must consist of a letter in the form set forth in Schedule 2 together with a 
Statement of Qualifications in the format set forth in Schedule 3, an insurance certificate in 
the form set forth as Schedule 4, Declaration of Supplier Code of Conduct compliance in the 
form of Schedule 5, completed Vendor Leadership Sustainability Questionnaire in the form of 
Schedule 6 and Form CCDC-11 Contractor’s Qualification Statement in Schedule 7. 

4.4 Lack of Information 

Following receipt of a Response, the City of Vancouver may, in its sole discretion and without 
having any duty or obligation to do so, request that the Respondent provide the City of 
Vancouver with additional information to clarify or substantiate the information provided by 
the Respondent. If a Respondent fails to provide information required for the City’s evaluation 
of the Respondent’s qualifications, or fails to provide timely clarification or substantiation of 
the information supplied, that failure may result in no further consideration being given to the 
Response. 

4.5 Material Changes 

Respondents should inform the City of Vancouver of any material change in information that 
might affect their qualification status at any time during the RFPQ process. Participants in an 
invitation to tender will be required to update key qualification information at the time of 
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tender submission. Prior to the entry into any agreement, a successful Respondent will be 
required to confirm its continued status. 

SECTION 5 REVIEW OF RESPONSES 

5.1 Evaluation by the City of Vancouver 

The City will review the Responses submitted to determine whether, in the City’s opinion, each 
Respondent has demonstrated that it has the required experience and qualifications in order 
for it to advance in the City’s procurement process. In doing so, the City currently expects to 
base its decision with respect to each Respondent on (i) whether the Statement of 
qualifications submitted by the Respondent has met, and whether such Statement of 
Qualifications shows that the Respondent has met, the requirements set out in the RFPQ 
Documents and (ii) the evaluation criteria set out in Schedule 1 — Description of Requirements. 
The City currently expects to select a number of Respondents (“Pre-Qualified Respondents”); 
provided that: 

5.1.1 the determination of which Respondents are designated as Pre-Qualified Respondents 
will be at the sole discretion of the City; and 

5.1.2 the City reserves the right to limit the number of Respondents designated as Pre-
Qualified Respondents. 

5.2 Inquiries 

The City, in its sole discretion and without having any duty or obligation to do so, may conduct 
any inquiries or investigations, including but not limited to contacting references, to verify the 
statements, documents, and information submitted in connection with an Response and may 
seek clarification from a Respondent’s bankers and clients regarding any financial and 
experience issues. 

5.3 Non-Conforming Responses 

Responses which fail to conform to the format requirements set forth in Schedule 3 hereto or 
which fail to conform to any other requirement of these RFPQ Documents may be rejected by 
the City of Vancouver, in its discretion. Notwithstanding the foregoing or any other provision of 
these RFPQ Documents, the City may at its sole discretion elect to retain for consideration 
Responses which deviate either materially or non-materially from the format requirements set 
out in Schedule 3 hereto or which otherwise fail to conform to any other requirement of these 
RFPQ Documents. 

SECTION 6 NOTIFICATION AND ITT PROCESS 

6.1 Notification of Prequalification 

Following the Closing Time, the City of Vancouver will only notify those Respondents which are 
selected as Pre-Qualified Respondents (or with which the City proposes to proceed to negotiate 
an agreement). The City of Vancouver thanks all other Respondents for their interest. 

6.2 Changes after Pre-Qualification 

Any change in the structure or formation of a Pre-Qualified Respondent will be subject to prior 
written approval of the City prior to the deadline for submission of proposals or tenders. The 
City may deny that approval if the change in the structure or formation of the Pre-Qualified 
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Respondent, from that presented in the Statement of Qualification, would have affected 
whether or not the Respondent would have been short-listed in the first instance. 

6.3 The City of Vancouver Rights 

6.3.1 The City may, without liability to any Respondent or Pre-Qualified Respondent: 

(a) amend the scope and description of the goods and services to be procured 
under the RFPQ or any subsequent invitation to tender process, varying them 
from those described herein, or amend the qualifications that may be required 
to meet those requirements; 

(b) reject or accept any or all Responses; 

(c) cancel the RFPQ process and reject all Responses; 

(d) cancel the RFPQ process and commence a new process in respect of the same 
invitation to tender with the same or an amended set of documents, 
information or requirements; 

(e) request that any Respondent provide additional information, clarifications or 
goods samples or demonstrations, without requesting the same from all 
Respondents; or 

(f) terminate the RFPQ process and enter into direct negotiations with any party 
whether or not a Respondent. 

6.3.2 By submitting a  Response, a Respondent acknowledges and agrees that these RFPQ 
Documents are, in no way whatsoever, an offer to enter into an agreement (except on 
the limited terms and conditions expressly stated in Schedule 3), and that submission 
of a Response by a Respondent does not in any way whatsoever create any obligation 
on the part of the City to treat the Respondent’s or any other Respondent’s Response 
in any particular manner or undertake the City’s RFPQ process in any particular manner 
(except as expressly stated in Schedule 3 with respect to confidentiality). 

6.3.3 The form of letter set forth in Schedule 3 also contains a release of the City’s liability 
and other important terms and conditions that should be reviewed carefully by each 
Respondent, and each Respondent should obtain the advice of independent legal 
counsel in connection therewith. 

6.4 Information Disclaimer 

6.4.1 The City makes no representation, warranty or undertaking with respect to these RFPQ 
Documents and the City and its directors, officers, employees, agents, consultants and 
advisors will not be liable or responsible for the accuracy or completeness of the 
information in these RFPQ Documents or for any other written or oral information made 
available to any interested person or its advisors, and any similar such liability however 
arising, is expressly disclaimed by the City. 

6.4.2 Each Respondent should conduct its own independent investigations of all relevant 
matters and must not rely on the City in such regard. The information contained in the 
RFPQ Documents is provisional and is expected to be superseded by information in an 
invitation to tender and other documents. 
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6.5 Security Requirements 

The City reserves the right to require, as a condition of a contract entered into with any 
successful vendor, or as a condition to participation in an invitation to tender, that the 
Respondent or directors or officers of the Respondent consent to the City and its security 
partners conducting at the City’s discretion, a security clearance investigation, including 
without limitation criminal records searches and such other security searches as the City may 
deem advisable, together with ongoing monitoring of the same. 

SECTION 7 CONFLICTS/COLLUSION/LOBBYING 

7.1 Conflicts of Interest Generally 

Each Respondent must disclose whether any officer, director, shareholder, partner, employee 
or contractor of the Respondent or of any of its proposed subcontractors, or any other person 
related to the Respondent’s or any proposed subcontractor’s organization (a “person having an 
interest”) or any spouse, business associate, friend or relative of a person having an interest is: 

(a) an elected official or employee of the City; or 

(b) related to or has any business or family relationship with an elected official or 
employee of the City, 

in each case such that there could be any conflict of interest or an appearance of a conflict of 
interest in the evaluation or consideration of the Respondent’s Response by the City.  The City 
will evaluate each matter disclosed to determine whether and to what extent the Respondent 
can be given consideration in the RFPQ in light of the particular matter. 

7.2 Former City Employees 

Each Respondent must disclose whether any person having an interest (as defined above) is a 
former official, former employee or former contractor of the City who has non-public 
information relevant to the RFPQ obtained during his or her employment or engagement by the 
City.  The City will evaluate each matter disclosed to determine whether and to what extent 
the Respondent can be given consideration in the RFPQ in light of the particular matter. 

7.3 Other Clients 

Each Respondent must disclose whether the Respondent or any of its proposed subcontractors 
is currently engaged in supplying (or is proposing to supply) goods or services to a third party 
such that entering into an agreement with the City in relation to the subject matter of the 
RFPQ would create a conflict of interest or the appearance of a conflict of interest between 
the Respondent’s duties to the City and the Respondent’s or its subcontractors’ duties to such 
third party.  The City will evaluate each matter disclosed to determine whether and to what 
extent the Respondent can be given consideration in the RFPQ in light of the particular matter. 

7.4 Collusion 

Each Respondent is required to disclose whether the Respondent is competing for purposes of 
the RFPQ with any entity with which it is legally or financially associated or affiliated.  Each 
Respondent must also disclose whether it is cooperating in any manner in relation to the RFPQ 
with any other Respondent responding to the RFPQ.  The City will evaluate each matter 
disclosed to determine whether and to what extent the Respondent can be given consideration 
in the RFPQ in light of the particular matter. 
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7.5 Lobbying 

Each Respondent is required to disclose whether it or any officer, director, shareholder, 
partner, employee or agent of the Respondent or any of its proposed subcontractors: (1) is 
registered as a lobbyist under any lobbyist legislation in any jurisdiction in Canada or in the 
United States of America; or (2) has engaged in any form of political or other lobbying 
whatsoever with respect to the RFPQ or sought, other than through the submission of its 
Response, to influence the outcome of the RFPQ process.  The City will evaluate each matter 
disclosed to determine whether and to what extent the Respondent can be given consideration 
in the RFPQ in light of the particular matter. 
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SCHEDULE 1 — DESCRIPTION OF REQUIREMENTS 

A. Summary of Requirements 

a. Civil Works:

i. Relocation of existing pre-load material and lock-blocks currently in place
throughout the Work area including the area north of the weigh scales and
eastern portion of the Residential Drop-Off (RDO).

ii. Excavation throughout the Work area with a focus on the ten (10) new drop-
off bays being constructed east of the existing 6 bays.

iii. Grading, paving, pavement marking and signs throughout the work area.

b. Construction of Block Walls:

i. Within the RDO area the main element is the ten (10) new drop-off bays being
constructed to the east of the existing six (6) bays.

c. Decommissioning and Removal of Automatic Scale:

i. Located north of the eastern portion of the RDO.

ii. To be removed by the contractor off the site.

d. Construction of Scalehouse & Weigh Scale Foundations:

i. Prior to the arrival of the scalehouse and weigh scales, the contractor will
construct foundations along with ancillary work (stub-ups for connectivity of
utilities) to ensure that these assets are fully functioning.

e. Installation of a new Scalehouse supplied by a Sub-Contractor:

i. Prequalified by the City and carried as a cash allowance in the ITT, unless the
City contracts directly with a scalehouse provider in which case the awarded
contractor will be required to coordinate with the City’s contracted
scalehouse provider.

f. Installation of four (4) Weigh Scales supplied by a Sub-Contractor:

i. Mettler Toledo has been prequalified by the City and the supply of their scales
will be through a cash allowance within the ITT.

ii. Includes removal of two existing scales prior to installation of new scales.

g. Integration of Electrical and Informational Technology Infrastructure and Systems:

i. Upgrading transformer within the Administrative Building, the source of the
scalehouse and weigh scales’ power while minimizing impacts on Landfill
operations and administration.

ii. Laying spare conduit to allow for future growth.
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iii. Adding street lights and appropriate communications and power infrastructure 
for future camera placement. 

h. Other Ancillary Work: 

i. Includes cleanup of the site during construction and after construction. 

i. During construction, the following is expected to be performed: 

i. Contractor to act as Prime Contractor and complete the work described 
herein without disruption to Landfill operations. Night works during the 
summer months (May-September) will be required to minimize disruption to 
operations unless a detailed plan to not impact operations can be proposed by 
the Contractor and accepted by the City.  

ii. Follow the Health and Safety Plan and Traffic Management Plans accepted by 
the City. 

iii. Weekly construction meetings including reports that include at a minimum: 
planned vs. actual work completed, expenditures, risks and proposed 
responses, health and safety incidents. Any incidents that occur on site will 
also be reported following the City’s Flash Reporting procedure outlined in 
the Transfer and Landfill Operations criteria set out in Schedule 8 — 
Contractor Safety Absolutes.   

iv. Attendance at regular site inspections and meetings by the City or its 
representatives. 

v. Quality Assurance (QA) reporting. 

vi. Ongoing survey and mark ups of IFC drawings provided regularly to the City’s 
Consultant. 

j. For the post-construction phase, the following tasks are to be completed: 

i. Demobilization from site. 

ii. Preparation and submission of as built drawings. 

iii. Submission of final QA report.  

iv. Participate in lessons learned workshop and submit project close out report. 

v. Implementation of warranty period. 

 

B. Anticipated schedule of Invitation to Tender: end of November, 2017 

Construction will commence in February, 2018.  Substantial completion must be achieved by 
January, 2019. 

C. Evaluation Criteria 

Statements of Qualifications will be evaluated on the qualifications, relevant experience and 
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capability of the Respondent as outlined below.  Respondents are requested to reference 
specific projects or sections of their CCDC-11 Contractor’s Qualification Statement attached 
as Schedule 7 to demonstrate compliance with the requirements wherever possible, rather 
than submitting material that duplicates content. 

a. Mandatory Qualifications 

To be eligible to submit, Respondents must demonstrate recent experience (within 
the last 5 years) in: 

i. Roadworks construction and earthworks. 

ii. Moving, changing and adding civil infrastructure within a busy public site that 
needed to be operational during construction and had traffic management in 
place. 

iii. Construction of structural elements including concrete walls, and steel 
canopy. 

iv. Integration with complex informational technology systems and electrical 
components. 

v. Working around buried and overhead services including gas lines. 

b. Preferred Qualifications 

Preference will be given to Respondents with recent experience (preferably in the last 
five (5) years) in: 

i. Drop off facility construction and excavation.  

ii. Working at night. 

iii. Construction of similar scale and complexity that does not require full closure 
of the construction area. 

iv. Construction of similar scale and complexity completed within the same 
proposed timeline. 

v. Proven track record substantiated by recent (last five (5) years) and relevant 
client references for the Respondent.  

vi. Integration of pre-fabricated buildings and weigh scales. 

vii. Working on landfill sites with risk of unknown underground materials. 

viii. Coordination with preselected subcontractors. 

c. Key Personnel 

i. Respondent’s listing of key personnel and sub-contractors to be included in 
the project team including qualifications and relevant experience. 

ii. Respondent’s demonstration of sufficient qualified staff to act as back up in 
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case of unexpected absence of key personnel. 

d. Company Profile 

i. Respondent’s existing Occupational Health and Safety Program.   

ii. Financial capability. 

iii. History of any litigation or claims made against the Respondent, or made by 
the Respondent against the City during the 3 years previous to the Closing 
Time. 

iv. Outline of the Respondent’s approach to the project and to risk, schedule, 
cost, quality control and traffic management as applied to this project. 

v. Ability to meet insurance and bonding requirements (requires a letter from a 
surety or bonding company confirming the Respondent’s bonding capability). 

vi. References.  

Note: The above evaluation criteria may not necessarily be listed in order of importance and 
will not necessarily be weighted equally. 

D. Number of Copies of Each Response to be Submitted: 

One (1) hard copy and one (1) electronic copy in a USB flash drive. Please do not include a hard 
copy of your Occupational Health and Safety Program, an electronic copy on the USB stick is 
sufficient.  

E. ITT succeeding the RFPQ 

Should the City proceed in issuing a tender, the ITT will serve as the second phase of the selection 
process and will focus on the construction proposal and its relative costs. 

A number of respondents will be shortlisted as a result of the RFPQ process. 
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SCHEDULE 2 — LETTER OF RESPONSE 

[Letterhead paper of the Respondent or participant responsible for 
a joint venture, including full postal address, telephone and facsimile.] 

Date: [Insert] 

TO: THE CITY OF VANCOUVER (the “City”) 

RE: RESPONSE - REQUEST FOR PRE-QUALIFICATIONS NO. PS20171247 (the “RFPQ”) IN RESPECT 
OF VANCOUVER LANDFILL FRONT ENTRANCE - CONTRACTOR PRE-QUALIFICATION  

1. Being duly authorized to represent and act on behalf of [Insert full corporate name and if a 
joint venture, then state “on behalf of…” and list the full corporate names of the companies 
forming the joint venture], the undersigned hereby submits the attached Statement of 
Qualifications and supporting materials on behalf thereof. 

2. Herein, the term “Respondent” refers to [insert full corporate name and if a joint venture, 
then state “…refers to each of” and list the full corporate names of the companies forming 
the joint venture]. 

3. The City and its representatives are hereby authorized to conduct any inquiries or 
investigations to verify the statements, documents, and information submitted in connection 
with this Response, and to seek clarification from the Respondent’s bankers and clients 
regarding any financial and experience issues, and to do all other things stated in the RFPQ. 

4. Capitalized terms used herein have the definitions ascribed thereto in the RFPQ. 

5. The City its representatives may contact the following persons for further information: 

[Respondent to insert information – minimum of 3 references] 

6. This Response is made with the full understanding and agreement that: 

(a) any information submitted during qualification may be subject to verification by the 
City of Vancouver, including during evaluation of any subsequent invitation to tender; 

(b) the Respondent will (and does hereby undertake to) submit a bona fide proposal or 
tender in relation to the subject matter of the RFPQ (and consistent with this 
Response) if the City invites the Respondent to participate in an invitation to tender; 

(c) the City of Vancouver may: 

(i) amend the scope and description of the goods and services to be procured 
under the RFPQ or any subsequent invitation to tender process, varying them 
from those described in the RFPQ, or amend the qualifications that may be 
required to meet the City’s requirements; 

(ii) reject or accept any or all Responses; 

(iii) cancel the RFPQ process and reject all Responses; 

(iv) cancel the RFPQ process and commence a new process in respect of the same 
invitation to tender with the same or an amended set of documents, 
information or requirements; 
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(v) request any respondent to provide additional information or clarification or 
goods samples or demonstrations without requesting such information from all 
respondents; or 

(vi) terminate the RFPQ process and enter into direct negotiations with any party 
whether or not a respondent; and 

(d) the City of Vancouver will not be liable in any way whatsoever for any actions 
described under 4(c) of this letter. 

7. The Respondent acknowledges and agrees that the RFPQ Documents are, in no way whatsoever, 
an offer to enter into an agreement except on the limited terms and conditions expressly 
stated in this letter, and submission of this Response by the Respondent does not in any way 
whatsoever create any obligation on the part of the City to treat the Respondent’s or any other 
respondent’s Response in any particular manner or undertake the City’s RFPQ process in any 
particular manner (except as expressly stated below in this letter with respect to 
confidentiality). 

8. The Respondent acknowledges and agrees to the information disclaimers and other terms and 
conditions set forth in the RFPQ. 

9. Except only and to the extent that the City is in breach of Section 10 of this letter, the 
Respondent now releases the City, its officials, its agents and its employees from all liability 
for any costs, damages or losses incurred in connection with the RFPQ, including any cost, 
damages or losses in connection with: 

(a) any alleged (or judicially determined) breach by the City or its officials, agents or 
employees any obligation or duty under the RFPQ;  

(b) any unintentional tort of the City or its officials or employees occurring in the course of 
conducting the RFPQ; or  

(c) the manner in which the City: reviews, considers, evaluates or negotiates any 
Response; addresses or fails to address any Response; or resolves to enter into any 
contract or not enter into any contract. 

10. Subject to the applicable provisions of the Freedom of Information and Protection of Privacy 
Act (British Columbia) and the City’s right to publicly disclose information about or from any 
Response, including without limitation names and prices, in the course of publicly reporting to 
the Vancouver City Council about the RFPQ, the City will treat the Response (and the City’s 
evaluation of it), in confidence in substantially the same manner as it treats its own 
confidential material and information. 

11. The Respondent acknowledges receipt of the following amendments and addenda (if 
applicable); 

Amendment/Addendum No. [Complete] Date: [Complete] 

Amendment/Addendum No. [Complete] Date: [Complete] 

Amendment/Addendum No. [Complete] Date: [Complete] 

12. Any dispute relating to the RFPQ (except to the extent that the City breaches Section 10 
above) will be resolved by arbitration in accordance with the Commercial Arbitration Act 
(British Columbia), amended as follows: 
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(a) The arbitrator will be selected by the City’s Director of Legal Services; 

(b) Section 9 of this letter, and the other provisions hereof, will apply; and 

(c) The Respondent will bear all costs of the arbitration. 

13. The Respondent (a) has read, understands and agrees to the terms and conditions in this letter, 
(b) has had an opportunity to seek legal counsel and (c) affirms that the statements made in its 
Response are true and correct in every detail. 

 

Respondent Name(s):  

    

Signature:   Date:  

 
Name of Signatory:  

Title of Signatory:  

Mailing Address:  

  

 
Cheque Payable/Remit to Address:  

  

  

 
Telephone No.:  Fax No.:   

Key Contact Person:  E-mail:  

GST Registration No.:  
Date and Jurisdiction 
of Incorporation:  

City of Vancouver 
Business License No. 
(or, if available, Metro 
West Inter-Municipal 
Business License No.):  

WorkSafeBC 
Registration No.:  
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SCHEDULE 3 — FORMAT FOR RESPONSE 

 
The Response submitted by Respondents should consist of: 
 
1. a completed and duly executed Letter of Response (the foregoing Schedule 2); 

 
2. a completed and duly executed insurance certificate (the following Schedule 4); 

 
3. a completed and duly executed declaration of Supplier Code of Conduct Compliance and 

vendor leadership sustainability questionnaire (the following Schedule 5 and 6);  
 

4. a brief (maximum two pages) outline of the Respondent’s approach to the project and to risk, 
schedule, cost, quality control and traffic management as applied to this project; 
 

5. a copy of the Respondents existing Occupational Health and Safety Program;   

6. a completed and duly executed CCDC-11 Contractor’s Qualification Statement (the following 
Schedule 7); and 

7. a Statement of Qualifications, consisting of and arranged as follows: 

(a) Title Page (1 page) 

The title page should identify the RFPQ number identified on the cover page of this 
RFPQ, the Closing Time, and the Respondent’s name, address, telephone number, fax 
number and contact person.  

(b) Table of Contents/Index 

(c) Corporate Capability and History 

 Describe the Respondent’s capability (financial, experience and workload 
capacity) to undertake the role of general contractor. 

 Provide a letter from a surety or bonding company confirming the Respondent’s 
bonding capability. 

 Provide a history of litigation or claims made against the Respondent during the 
three (3) years immediately prior to the Closing Time. 

(d) Qualifications, relevant corporate experience, methodology, and capability of the 
Respondent: 

Please provide content and organize according to the headings listed in Schedule 1 of 
this RFPQ. 
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SCHEDULE 4 – CERTIFICATE OF EXISTING INSURANCE 
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 SCHEDULE 5 – DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE 
 

DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE 

Purpose:  All proposed suppliers are to complete and submit this form to certify compliance with the supplier 
performance standards set out in the Supplier Code of Conduct. 

The City of Vancouver expects each supplier of goods and services to the City to comply with the supplier 
performance standards set out in the City’s Supplier Code of Conduct (SCC) 
<http://vancouver.ca/policy_pdf/AF01401P1.pdf>.  The SCC defines minimum labour and environmental 
standards for City suppliers and their subcontractors. 

Suppliers are expected to comply with the aforementioned standards upon submitting a tender, proposal, 
application, Response or quotation to the City, or have a plan in place to comply within a specific period of 
time.  The City reserves the right to determine an appropriate timeframe in which suppliers must come into 
compliance with these standards.  To give effect to these requirements, an authorized signatory of each 
proposed vendor must complete the following declaration and include this declaration with its submission: 

As an authorized signatory of ____________________________(vendor name), I declare that I have reviewed 
the SCC and to the best of my knowledge, ___________________________(vendor name) and its proposed 
subcontractors have not been and are not currently in violation of the SCC or convicted of an offence under 
national and other applicable laws referred to in the SCC, other than as noted in the table below (include all 
violations/convictions that have occurred in the past three years as well as plans for corrective action). 

Section of SCC / title of law Date of 
violation 

/conviction 

Description of 
violation / 
conviction 

Regulatory / 
adjudication body and 
document file number 

Corrective action 
plan 

     

     

I understand that a false declaration and/or lack of a corrective action plan may result in no further 
consideration being given to the submission of ____________________________(vendor name). 

Signature:          

Name and Title:         
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SCHEDULE 6 – VENDOR LEADERSHIP SUSTAINABILITY QUESTIONNAIRE 

As part of the City’s Corporate Procurement Policy and related Supplier Code of Conduct, all City 
vendors must meet minimum requirements related to ethical, social and environmental standards.   

Beyond these basic requirements, the City would like to recognize vendors that are demonstrating 
leadership and innovation in sustainability.  In order to be able to do so, the City requires that 
Proponents answer the following questions.  The answers provided will be evaluated as part of the 
Proposal evaluation described in Section 8.0 of Part A.   

Please keep in mind that these questions relate to your company’s internal operations and overall 
sustainability leadership.  

The City may request that the Proponent provide additional information to support any of the 
responses provided.    

If additional space is required, the Proponent may attach its response(s) to this Annex and reference 
the relevant question and section number.   

For all questions where the answer is ‘Yes’ and additional information is requested, if this 
information is not included in the proposal, the answer may not be evaluated.   

For all questions where there is a word limit, responses are to be kept within this word limit.  
Information in excess of the word limit may not be evaluated.   

Questionnaire Structure 

Section 1: Environmental Impact Environmental or Sustainability Policy  

Reducing greenhouse gas (GHG) emissions 

Reducing waste 

Sustainable purchasing 

Section 2: Social Impact Living wage employer 

Workplace development programs 

Supporting social enterprises 

Sustainable business  

Section 3:  Definitions Definitions for key terms used in this Annex.   
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SECTION 1:  ENVIRONMENTAL IMPACT 

This section of the leadership questionnaire addresses the following: 
 Environmental or Sustainability Policy or Statement 
 reducing greenhouse gas (GHG) emissions 
 reducing waste 
 sustainable purchasing 

1. Do you have a documented Environmental or Sustainability Policy or Statement?       
 

 Yes    No   

If no, go to question 2.   

If yes, please address the following:   

a. Attach a copy of the policy or statement to your Proposal.  

b. If the policy is publicly available, please provide a link to the document:   

 ________________________________________________________ 
 

2. Does your company measure its greenhouse gas (GHG) emissions?    

 Yes   No  

If yes, state total annual GHG emissions (tC02e):  ______________________ 

 
3. Has your company adopted GHG reduction targets or goals?  

 Yes   No  

If yes, state target(s) and year by which they will be achieved (e.g., 33% reduction by 2020): 

_____________________________________________________________________________ 

 
4. Do you report your GHG emissions to a third party?  (e.g., Carbon Disclosure Project, Global 

Reporting Initiative, Climate Registry, Climate Smart, Ecobase, Offsetters, etc.) 

 Yes   No  

If yes, state the name of the 3rd party: _____________________________________ 

 
5. Does your company own buildings in Metro Vancouver? 

 Yes   No  

If no, skip to question 7. 
 
If yes, describe efforts in the past three (3) years to improve the energy efficiency of owned 
buildings in Metro Vancouver with respect to each of the elements listed below.  Please limit 
answer to 400 words or less.         
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a. equipment and lighting upgrades (e.g., HVAC, water heaters, LED lighting) 
b. building envelope improvements (e.g., insulation, windows) 
c. staff conservation and engagement programs (e.g., turning off lights and computers, etc. 

_____________________________________________________________________________________
_____________________________________________________________________________________
_________________________________________________________________________ 

      
6. Has your company (or has any of your buildings) been recognized for building energy management 

excellence by a recognized third party such as BC Hydro Power Smart, BOMA BESt, LEED, Portfolio 
Manager Energy Star, etc.)? 

 Yes   No  
 
If yes, state the name(s) of the 3rd party(ies) and type of recognition:   
_____________________________________________________________________________________
____________________________________________________________________________ 
 

7. Does your company own or lease fleet vehicles and/or heavy off-road equipment to be operated in 
Metro Vancouver?   

 Yes   No  

In no, skip to question 9. 

If yes, please address the following questions:  

a) what size is your fleet (including heavy off-road equipment)? 

 ______________________________________________________________________________  

b) Describe actions in the past three (3) years to reduce the GHG emissions of vehicles and heavy 
equipment operated in Metro Vancouver.   (Actions could include: purchase of low emissions 
vehicles, use of alternative fuels, deployment of telematics software; driver training programs, 
etc.).  Please limit answer to 250 words or less.   

_____________________________________________________________________________________  
_____________________________________________________________________________________
____________________________________________________________________ 
 

8. Does your company encourage employees to take more environmentally friendly transportation to 
get to work?   

 Yes   No  

If yes, describe incentives in place to encourage employees to take more environmentally friendly 
transportation to get to work (e.g., car sharing, secure bike parking and on-site change facilities, 
public transit incentives).   Please limit answer to 250 words or less.   

_____________________________________________________________________________________
_____________________________________________________________________________________
_________________________________________________________________________ 
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9. Describe any other initiatives undertaken in past three (3) years that have significantly reduced the 
GHG emissions of your operations.  Please limit answer to 250 words or less.   

_____________________________________________________________________________________
_____________________________________________________________________________________
_________________________________________________________________________ 

 
10. Does your company measure the total amount of solid waste generated by your operations 

annually?   

 Yes   No   

If yes, state annual solid waste figures (kg or tonnes):  _________________________________ 

 
11. Does your company have waste reduction and/or diversion targets or goals? 

 

If yes, state targets and by what year they are to be achieved? 

_____________________________________________________________________________ 

 
12. Does your company have an office or operations recycling program in place? 

 Yes   No  

If yes, which materials does your company recycle - check only those that apply: 

 office paper 
 plastic and glass containers 
 soft plastic 
 food waste/compostables 
 batteries 
 printer or toner cartridges 
 Styrofoam 
 IT equipment / electronics / mobile devices 
 clean wood (e.g., pallets) 
 metals 

 
13. Describe any other initiatives undertaken in past three (3) years that have significantly reduced 

waste from your operations.  Please limit answer to 250 words or less.      

_____________________________________________________________________________________
_____________________________________________________________________________________
____________________________________________________________________________ 

 

 
14. Does your company have a Sustainable or Ethical Purchasing Policy or a Code of Conduct for 

Suppliers that outlines minimum ethical labour standards that must be followed by suppliers?     

 Yes   No  
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In no, skip to question 16. 

If yes, please address the following:    

 
a. Attach a copy of the policy and/or code to the Proposal 
b. If the policy or code of conduct is publicly available, please provide a link to document:   

_______________________________________________________ 
 

15. Indicate which environmentally preferable and/or sustainable goods or services your company 
currently purchases – check only those that apply: 

 Sustainable food items (e.g., Fairtrade coffee; organic produce; OceanWise seafood)  
 Copy paper (e.g., 100 per cent post-consumer waste; Forest Stewardship Council certified; tree 

free) 
 Janitorial supplies (e.g., ECOLOGO or Green Seal certified) 
 IT equipment (e.g., EPEAT Gold, EnergyStar qualified) 
 Office products (e.g., ECOLOGO; recycled; non-toxic) 
 Printing services (e.g., Forest Stewardship Council certified paper and printer) 
 Promotional / marketing items (e.g., fair labour practices; reusable; recyclable)  
 Courier services (e.g., use energy efficient, low carbon or alternative fuel vehicles) 
 Catering services (e.g., serve sustainable food; employ social enterprises; use reusable serving 

ware) 
 Landscaping services (e.g., use energy efficient equipment; employ social enterprises) 
 Other:  (list) 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
______________________________________ 

 

SECTION 2:  SOCIAL IMPACT  

This section of the leadership questionnaire addresses the following elements:   
 living wage employer 
 workplace development programs 
 supporting social enterprises 
 sustainable business 

 
1. Is your company already a certified Living Wage employer, or working towards becoming one?  See 

definition of Living wage employer in Section 3 below.   

 Yes   No  

If yes, please state either: 

 a) date of certification;  OR  

 b) date by which you expect to become certified     
_____________________________________________________________________________________
_______________________________________________________________________________ 
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2. Does your company provide employment and/or training opportunities for person(s) with barriers 
to employment (e.g., people with addictions, disabilities, mental health issues; people who are 
newcomers or refugees, etc.) that go beyond the hiring practices required by law?  See definition 
of person with barriers to employment in Section 3 below.   

 Yes   No  

If yes, describe the program including the name of the non-profit organization or educational 
institution or government agency that you work with to identify potential trainees and employees; 
and the number of employees/trainees that work in your company.     
_____________________________________________________________________________________
_____________________________________________________________________________________
____________________________________________________________________________ 

3. Does your company conduct business with, or support in other ways, one or more social enterprises 
(as defined in Section 3 below). 

 Yes   No 

If yes, name the social enterprise(s) and describe the nature of the business conducted and/or 
support provided.       

_____________________________________________________________________________________
_____________________________________________________________________________________
____________________________________________________________________________ 

 
4. Is your company structure either of the following: 

 
a. Social enterprise (as defined in Section 3 below) 

  Yes   No 

If yes, state the name of the registered non-profit or co-operative (including society and/or 
charitable number): 

__________________________________________________________________________ 

b. Community Contribution Company (C3) (as defined in Section 3 below)   

  Yes   No 
 

5. Has your company’s sustainability performance been reviewed or certified by a third party?  (e.g., 
B Lab, ISO14001, SA8000, Social Fingerprint, etc.) 

   Yes   No 

If yes, state the name of the third party and date of certification or date of last review: 

_____________________________________________________________________________________
_____________________________________________________________________________________
____________________________________________________________________________   
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6. Describe any additional social sustainability initiatives that demonstrate your company’s 
commitment to the health and well-being of local communities.  Please limit answers to 250 
words or less.   

_____________________________________________________________________________________
_____________________________________________________________________________________
____________________________________________________________________________ 

 

SECTION 3:  DEFINITIONS 

Living Wage Employer: 
 
Living wage employers adhere to the following criteria: 

 All employees – full-time, part-time and casual – are paid the current living wage rate for their 
region.  See www.livingwageforfamilies.ca for current Metro Vancouver and Fraser Valley living 
wage rates.    

 The living wage rate calculation for an employer takes into account its employees’ total 
compensation package (wage + benefits). If employees receive non-mandatory benefits, the 
living wage rate is reduced to take this into account. External contract staff (not direct 
employees) who provide services to their employer on a regular and ongoing basis must also be 
paid a living wage.  

 Employees who receive incentive-based pay (tips) or commissions can be paid less than a living 
wage, provided their total earnings – including incentive-based pay and/or commissions – equal 
or exceed the living wage. 

Social Enterprise:   

“Social enterprises are businesses owned by non-profit organizations, that are directly involved in the 
production and/or selling of goods and services for the [combined] purpose of generating income and 
achieving social, cultural, and/or environmental aims (Social Enterprise Council of Canada).”   See 
www.socialenterprisecanada.ca.   

In addition to having the aforesaid combined purpose, to qualify as a “Social Enterprise” for purposes 
hereof, an entity must:  

 be a business operated by a registered non-profit or community services co-operative; 
 have a product or service that it sells to customers;   
 have a defined social and/or environmental mandate. 

Person with Barriers to Employment: 

A “person with barriers to employment” is someone who faces one or more circumstances that can lead 
to underemployment or unemployment.  There are a wide range of circumstances that can create 
barriers to employment including but not limited to: addictions, disabilities, mental health issues, and 
being a newcomer or refugee.  For purposes hereof, to qualify as a “person with barriers to 
employment", the employee or trainee must be participating in a recognized, pre-approved 
employment program for person(s) with barriers to employment run by a non-profit organization or 
educational institution or government agency.   

Community Contribution Company (C3):  

“Community Contribution Company” means a corporation formed under the laws of British Columbia 
that includes in its articles the following statement: 
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This company is a community contribution company, and, as such, has purposes beneficial to society. 
This company is restricted, in accordance with Part 2.2 of the Business Corporations Act, in its ability 
to pay dividends and to distribute its assets on dissolution or otherwise. 

Or, a company incorporated under another jurisdiction that includes in its articles substantively similar 
restrictions related to dividends and distribution of assets.  

Refer to www.fin.gov.bc.ca/prs/ccc for more information.    
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SCHEDULE 7 – CCDC-11 CONTRACTOR’S QUALIFICATION STATEMENT 

Please use the standard CCDC-11 form. 
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SCHEDULE 8 – CONTRACTOR SAFETY ABSOLUTES 

 



Engineering Services – Transfer and Landfill Operations 

Contractor SAFETY ABSOLUTES 

Contractor Safety Absolutes Page 1 of 4 
Transfer and Landfill Operations – Version: 23 Apr 2017 

A. Forbidden Actions: 

1. Walking under suspended loads
2. Working or driving while under the influence of alcohol or drugs
3. Entering a confined space without first using a gas monitor to test the atmosphere
4. Entering a trench/hole over 4 feet (1.3 meters) without shoring or other engineered

systems/procedures
5. Driving and talking/texting on a mobile phone/device, unless using hands free
6. Smoking in non-designated areas or within 20 feet (6 meters) of co-workers or in City

vehicles/equipment

B. Mandatory Actions: 

1. Wearing a safety belt when provided in vehicle
2. Locking out hazardous energy sources before starting work on equipment/machinery
3. Using fall protection when working at heights over 10 feet (3 meters)
4. Wearing personal protective equipment as required
5. Any ground disturbance must not be undertaken without approval from TLO management. All

ground disturbances must be planned, including the use of locates. The plan will include the
use of a spotter and all underground facilities/utilities will be exposed at suitable intervals by
hand or hydrovac and identified for size and alignment prior to mechanical excavation

6. All work during a ground disturbance will STOP if any underground facility/utility is struck or
disturbed. The strike or disturbance must be IMMEDIATELY reported to TLO management and
work will not commence until approval to do so is received from TLO management

7. When ground disturbance unearths an unknown material or material which may potentially
contain asbestos, all work must be stopped and IMMEDITATELY reported to TLO management so
that containment and abatement can be planned

C. Flash Reporting: 

1. The Flash Report is to be used as a tool to communicate via email that an incident or event is
occurring and what immediate preventative measures being taken at the scene. IT IS NOT AN
INCIDENT INVESTIGATION, ONLY A NOTIFICATION OF INCIDENT. The email must be sent out as
quickly as possible, even if all information is not known.

2. The intent of Flash Reporting is to provide members of a dedicated email distribution list a
brief notification of a significant, serious or extreme event. The standardized format of
communicating and gathering information gives all readers the information they require in a
timely manner for potential escalation of details and/or interaction with external stakeholders.

Flash Report Levels & Definitions 

Significant  

 any near miss that we wouldn’t attempt to apply “serious” to (may include
property damage)

 any injury that requires a trip to hospital

 any utility strike WITHOUT hazardous substance release (electrical power of any
sort is considered a hazardous substance)

 any event where a member of the public is involved (without injuries)

Serious 

 call to 9-1-1 to help control or respond to the scene of an incident

 person(s) transported by ambulance



Engineering Services – Transfer and Landfill Operations 

Contractor SAFETY ABSOLUTES 

Contractor Safety Absolutes Page 2 of 4 
Transfer and Landfill Operations – Version: 23 Apr 2017 

 any incidents or events where member of the public was injured or experienced
property damage

 assault or serious threats of violence to employee

 any utility strike WITH hazardous substance release (electrical power of any sort is
considered a substance)

 work refusals

 vehicle event resulting in serious injury to employee

 contact with or wires down low voltage or underground utilities

 environmental release requiring moderate/major clean-up

 damage to equipment resulting in spill requiring moderate/major clean-up

 any event causing an evacuation

 any incident that is immediately reportable to a regulating body

 any visit from a WorkSafe BC Inspector

Extreme 

 injury to employee or member of the public that results in significant/permanent
disability or death

 any employee seriously injured or killed including employee that requires
immediate surgical intervention

 major structural failure or collapse including crane, hoist, scaffolding

 any major release of hazardous substance

 injury to employee that requires immediate surgical intervention

 contact with high voltage wires

 any event with irreparable/significant damage to environment, including
equipment failures

 collapse of excavation

 any event involving fire or explosion

Flash Report Email Format 

The email message format shall contain the following information: 

To: lynn.belanger@vancouver.ca, chris.dodd@vancouver.ca, calvin.lum@vancouver.ca, 
amrti.pangli@vancouver.ca, ken.fraser@vancouver.ca, rob.weiss@vancouver.ca, 
jerry.sobejko@vancouver.ca, (TLO Project Managers – to be determined) (plus any contract 
company person you wish to include) 

Subject Line of Email: Flash report Level (Choose Significant, Serious or Extreme) – Title of 
Event 

The body of the email shall include: 

 Event description (very brief - rule of thumb 25 words or less) stating:
o Incident time
o site location
o no  injury or injury with brief description
o no damage or damage with brief description.

 Immediate Preventative Measures implemented and who is accountable

 Stakeholders called to scene (Emergency Services, Risk Management, Utility Owner)

 Public impacted Y/N and how

 Date of next update

 Contact name and number for person who can provide further information if needed

mailto:lynn.belanger@vancouver.ca
mailto:chris.dodd@vancouver.ca
mailto:calvin.lum@vancouver.ca
mailto:amrti.pangli@vancouver.ca
mailto:ken.fraser@vancouver.ca
mailto:rob.weiss@vancouver.ca
mailto:jerry.sobejko@vancouver.ca
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The following is an example of a Flash Report email.  
 

 
 
If you have any questions about the use of the Flash Report, please contact:  
Rob Weiss, TLO OHS Superintendent, 604-318-9039 
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D. Health & Safety Reporting 

The contractor shall report the following information on a minimum bi-weekly basis to TLO 
management. 

Contractor 

Number of Sub Contractors 

Project 

Project Number 

Reporting Dates 

Year 

INJURY LAG INDICATORS 

Report Item Contractor Sub-Cont Total for 
Reporting 

Dates 

Ongoing 
Project Total 

Work hours 0 0 0 0 

Number of Fatalities 0 0 0 0 

Number of Lost Time Injury 0 0 0 0 

Number of Medical 
Treatment 

0 0 0 0 

Number of First Aid Only 0 0 0 0 

Number of Modified Duty 0 0 0 0 

OTHER LAG INDICATORS 

Near Miss - potential for 
injury 

0 0 0 0 

WSBC Reportable Occurrence 0 0 0 0 

Non-Occupational Incident 0 0 0 0 

Environmental Incidents 0 0 0 0 

Property Damage 0 0 0 0 

Motor Vehicle Damage 0 0 0 0 

Equipment Damage 0 0 0 0 

Fire 0 0 0 0 

Theft 0 0 0 0 

Utility strike 0 0 0 0 

LEAD INDICATORS 

Formal Inspections 
Completed 

0 0 0 0 

Crew Safety Talks Completed 0 0 0 0 

Employee Orientations 
Completed 

0 0 0 0 

Incident Investigations Signed 
off by JHSC & Contractor Mgt 

0 0 0 0 
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