REQUEST FOR PROPOSALS NO. PS20210512
PROVISION OF DISABILITY MANAGEMENT SERVICES
PART C - FORM OF PROPOSAL

PART C - FORM OF PROPOSAL

RFP No. PS20210512, Provision of Disability Management Services (the “RFP”)

Proponent’s Full Legal Name:


“Proponent”

Address:













Jurisdiction of Legal Organization:









Key Contact Person:












Telephone:






E-mail:












The Proponent, having carefully examined and read the RFP, including all amendments and addenda thereto, if any, and all other related information published on the City’s website, hereby acknowledges that it has understood all of the foregoing, and in response thereto hereby submits the enclosed Proposal.

The Proponent further acknowledges that it has read and agrees to the Legal Terms & Conditions attached as Appendix 1 to this Form of Proposal.

IN WITNESS WHEREOF the Proponent has executed this Proposal Form:

Signature of Authorized Signatory for the Proponent

Date

Name and Title

Signature of Authorized Signatory for the Proponent

Date

Name and Title

APPENDICES

The Form of Proposal includes the following attached Appendices:

APPENDIX 1
Legal Terms and Conditions of RFP

APPENDIX 2
Questionnaire

APPENDIX 3
Commercial Proposal

APPENDIX 4
Proponents References

APPENDIX 5
Certificate of Insurance

APPENDIX 6
Declaration of Supplier Code of Conduct Compliance

APPENDIX 7
Personal Information Consent Form(s)

APPENDIX 8
Subcontractors

APPENDIX 9
Proposed Amendments to Form of Agreement

APPENDIX 10
Conflicts; Collusion; Lobbying 

APPENDIX 10
Proof of WorkSafeBC Registration

APPENDIX 1 
LEGAL TERMS AND CONDITIONS OF RFP

1 APPLICATION OF THESE LEGAL TERMS AND CONDITIONS

These legal terms and conditions set out the City’s and the Proponent’s legal rights and obligations only with respect to the RFP proposal process and any evaluation, selection, negotiation or other related process. In no event will the legal terms and conditions of this Appendix 1 apply to, or have the effect of supplementing, any Contract formed between the City and the Proponent, or otherwise apply as between the Proponent and the City following the signing of any such Contract.

2 DEFINITIONS
In this Appendix 1, the following terms have the following meanings:
(a) “City” means the City of Vancouver, a municipal corporation continued pursuant to the Vancouver Charter.

(b) “Contract” means a legal agreement, if any, entered into between the City and the Proponent following and as a result of the Proponent’s selection by the City in the City’s RFP process.

(c) “Losses” means, in respect of any matter, all direct or indirect, as well as consequential: claims, demands, proceedings, losses, damages, liabilities, deficiencies, costs and expenses (including without limitation all legal and other professional fees and disbursements, interest, penalties and amounts paid in settlement whether from a third person or otherwise).

(d) “Proponent” means the legal entity which has signed the Proposal Form, and “proponent” means any proponent responding to the RFP, excluding or including the Proponent, as the context requires.

(e) “Proposal” means the package of documents consisting of the Proposal Form (including this Appendix 1), the Proponent’s proposal submitted under cover of the Proposal Form, and all schedules, appendices and accompanying documents, and “proposal” means any proposal submitted by any proponent, excluding or including the Proponent, as the context requires.

(f) “Proposal Form” means that certain Part C of the RFP, completed and executed by the Proponent, to which this Appendix 1 is appended.

(g) “RFP” means the document issued by the City as Request for Proposals No. PS20210512, as amended from time to time and including all addenda.

3 NO LEGAL OBLIGATION ASSUMED BY THE CITY

Despite any other term of the RFP or the Proposal Form, including this Appendix 1 (except only Sections 7, 8.2 and 10 of this Appendix 1, in each case to the extent applicable), the City assumes no legal duty or obligation to the Proponent or to any proposed subcontractor in respect of the RFP, its subject matter or the Proposal unless and until the City enters into a Contract, which the City may decline to do in the City’s sole discretion.

4 NO DUTY OF CARE OR FAIRNESS TO THE PROPONENT

The City is a public body required by law to act in the public interest.  In no event, however, does the City owe to the Proponent or to any of the Proponent’s proposed subcontractors (as opposed to the public) any contract or tort law duty of care, fairness, impartiality or procedural fairness in the RFP process, or any contract or tort law duty to preserve the integrity of the RFP process.  The Proponent hereby waives and releases the City from any and all such duties and expressly assumes the risk of all Losses arising from participating in the RFP process on this basis.
5 EVALUATION OF PROPOSALS

5.1 Compliance / Non-Compliance

Any proposal which contains an error, omission or misstatement, which contains qualifying conditions, which does not fully address all of the requirements or expectations of the RFP, or which otherwise fails to conform to the RFP may or may not be rejected by the City at the City’s sole discretion.  The City may also invite a proponent to adjust its proposal to remedy any such problem, without providing the other proponents an opportunity to amend their proposals.

5.2 Reservation of Complete Control over Process

The City reserves the right to retain complete control over the RFP and proposal processes at all times.  Accordingly, the City is not legally obligated to review, consider or evaluate the proposals, or any particular proposal, and need not necessarily review, consider or evaluate the proposals, or any particular proposal, in accordance with the procedures set out in the RFP, and the City reserves the right to continue, interrupt, cease or modify its review, evaluation and negotiation processes in respect of any or all proposals at any time without further explanation or notification to any proponents.

5.3 Discussions/Negotiations

The City may, at any time prior to signing a Contract, discuss or negotiate changes to the scope of the RFP, any proposal or any proposed agreement with any one or more of the proponents without having any duty or obligation to advise the Proponent or to allow the Proponent to vary its Proposal as a result of such discussions or negotiations with other proponents or changes to the RFP or such proposals or proposed agreements, and, without limiting the general scope of Section 6 of this Appendix 1, the City will have no liability to the Proponent as a result of such discussions, negotiations or changes.

5.4 Acceptance or Rejection of Proposals

The City has in its sole discretion, the unfettered right to: accept any proposal; reject any proposal; reject all proposals; accept a proposal which is not the lowest-price proposal; accept a proposal that deviates from the requirements of the RFP or the conditions specified in the RFP; reject a proposal even if it is the only proposal received by the City; accept all or any part of a proposal; enter into agreements respecting the subject matter of the RFP with one or more proponents; or enter into one or more agreements respecting the subject matter of the RFP with any other person at any time.

6 PROTECTION OF CITY AGAINST LAWSUITS

6.1 Release by the Proponent

Except only and to the extent that the City is in breach of Section 8.2 of this Appendix 1, the Proponent now releases the City, its officials, its agents and its employees from all liability for any Losses incurred in connection with the RFP or the Proposal, including any Losses in connection with:

(a) any alleged (or judicially determined) breach by the City or its officials, agents or employees of the RFP (it being agreed that, to the best of the parties’ knowledge, the City has no obligation or duty under the RFP which it could breach (other than wholly unanticipated obligations or duties merely alleged or actually imposed judicially));

(b) any unintentional tort of the City or its officials or employees occurring in the course of conducting the RFP process;

(c) the Proponent preparing and submitting the Proposal;

(d) the City accepting or rejecting the Proposal or any other submission; or

(e) the manner in which the City: reviews, considers, evaluates or negotiates any proposal; addresses or fails to address any proposal or proposals; resolves to enter into a Contract or not enter into a Contract or any similar agreement; or the identity of the proponent(s) or other persons, if any, with whom the City enters any agreement respecting the subject matter of the RFP.

6.2 Indemnity by the Proponent

Except only and to the extent that the City breaches Section 8.2 of this Appendix 1, the Proponent indemnifies and will protect, save and hold harmless the City, its officials, its agents and its employees from and against all Losses, in respect of any claim or threatened claim by the Proponent or any of its proposed subcontractors or agents alleging or pleading:

(a) any alleged (or judicially determined) breach by the City or its officials or employees of the RFP (it being agreed that, to the best of the parties’ knowledge, the City has no obligation or duty under the RFP which it could breach (other than wholly unanticipated obligations or duties merely alleged or actually imposed judicially));

(b) any unintentional tort of the City or its officials or employees occurring in the course of conducting the RFP process, or

(c) liability on any other basis related to the RFP or the proposal process.

6.3 Limitation of City Liability

In the event that, with respect to anything relating to the RFP or this proposal process (except only and to the extent that the City breaches Section 8.2 of this Appendix 1), the City or its officials, agents or employees are found to have breached (including fundamentally breached) any duty or obligation of any kind to the Proponent or its subcontractors or agents whether at law or in equity or in contract or in tort, or are found liable to the Proponent or its subcontractors or agents on any basis or legal principle of any kind, the City’s liability is limited to a maximum of $100, despite any other term or agreement to the contrary.

7 DISPUTE RESOLUTION

Any dispute relating in any manner to the RFP or the proposal process (except to the extent that the City breaches this Section 7 or Section 8.2 of this Appendix 1, and also excepting any disputes arising between the City and the Proponent under a Contract (or a similar contract between the City and a proponent other than the Proponent)) will be resolved by arbitration in accordance with the Commercial Arbitration Act (British Columbia), amended as follows:

(a) The arbitrator will be selected by the City’s Director of Legal Services;

(b) Section 6 of this Appendix 1 will: (i) bind the City, the Proponent and the arbitrator; and (ii) survive any and all awards made by the arbitrator; and

(c) The Proponent will bear all costs of the arbitration.

8 PROTECTION AND OWNERSHIP OF INFORMATION
8.1 RFP and Proposal Documents City’s Property

(a) All RFP-related documents provided to the Proponent by the City remain the property of the City and must be returned to the City, or destroyed, upon request by the City.
(b) The documentation containing the Proposal, once submitted to the City, becomes the property of the City, and the City is under no obligation to return the Proposal to the Proponent.
8.2 Proponent’s Submission Confidential

Subject to the applicable provisions of the Freedom of Information and Protection of Privacy Act (British Columbia), other applicable legal requirements, and the City’s right to publicly disclose information about or from the Proposal, including without limitation names and prices, in the course of publicly reporting to the Vancouver City Council about the RFP, the City will treat the Proposal (and the City’s evaluation of it), in confidence in substantially the same manner as it treats its own confidential material and information.

8.3 All City Information Confidential

(a) The Proponent will not divulge or disclose to any third parties any non-public documents or information concerning the affairs of the City which have been or are in the future provided or communicated to the Proponent at any time (whether before, during or after the RFP process).  Furthermore, the Proponent agrees that it has not and must not use or exploit any such non-public documents or information in any manner, including in submitting its Proposal.

(b) The Proponent now irrevocably waives all rights it may have by statute, at law or in equity, to obtain any records produced or kept by the City in evaluating its Proposal (and any other submissions) and now agrees that under no circumstances will it make any application to the City or any court for disclosure of any records pertaining to the receipt, evaluation or selection of its Proposal (or any other submissions) including, without limitation, records relating only to the Proponent.

9 NO CONFLICT OF INTEREST / NO COLLUSION / NO LOBBYING

9.1 Declaration as to no Conflict of Interest in RFP Process

(a) The Proponent confirms and warrants that there is no officer, director, shareholder, partner, employee or contractor of the Proponent or of any of its proposed subcontractors, or any other person related to the Proponent’s or any proposed subcontractor’s organization (a “person having an interest”) or any spouse, business associate, friend or relative of a person having an interest who is: (i) an official or employee of the City; or (ii) related to or has any business or family relationship with an elected official or employee of the City, in each case, such that there could be any conflict of interest or any appearance of conflict of interest in the evaluation or consideration of the Proposal by the City, and, in each case, except as set out, in all material detail, in a separate section titled “Conflicts; Collusion; Lobbying” in the Proposal in accordance with the form set out in Part C – APPENDIX 10.

(b) The Proponent confirms and warrants that there is no person having an interest (as defined above) who is a former official, former employee or former contractor of the City and who has non-public information relevant to the RFP obtained during his or her employment or engagement by the City, except as set out, in all material detail, in a separate section titled “Conflicts; Collusion; Lobbying” in the Proposal in accordance with the form set out in Part C – APPENDIX 10.

9.2 Declaration as to No Conflict of Interest Respecting Proposed Supply

The Proponent confirms and warrants that neither the Proponent nor any of its proposed subcontractors is currently engaged in supplying (or is proposing to supply) goods or services to a third party such that entering into an agreement with the City in relation to the subject matter of the RFP would create a conflict of interest or the appearance of a conflict of interest between the Proponent’s duties to the City and the Proponent’s or its subcontractors’ duties to such third party, except as set out, in all material detail, in a separate section titled “Conflicts; Collusion; Lobbying” in the Proposal in accordance with the form set out in Part C – APPENDIX 10.

9.3 Declaration as to No Collusion

The Proponent confirms and warrants that:
(a) the Proponent is not competing within the RFP process with any entity with which it is legally or financially associated or affiliated, and

(b) the Proponent is not cooperating in any manner in relation to the RFP with any other proponent responding to the RFP, 

in each case, except as set out, in all material detail, in a separate section titled “Conflicts, Collusion, Lobbying” in the Proposal in accordance with the form set out in Part C – APPENDIX 10.

9.4 Declaration as to No Lobbying

The Proponent confirms and warrants that:

(a) neither it nor any officer, director, shareholder, partner, employee or agent of the Proponent or any of its proposed subcontractors is registered as a lobbyist under any lobbyist legislation in any jurisdiction in Canada or in the United States of America; and

(b) neither it nor any officer, director, shareholder, partner, employee or agent of the Proponent or any of its proposed subcontractors has engaged in any form of political or other lobbying whatsoever with respect to the RFP or sought, other than through the submission of the Proposal, to influence the outcome of the RFP process,

in each case, except as set out, in all material detail, in a separate section titled “Conflicts, Collusion, Lobbying” in the Proposal in accordance with the form set out in Part C – APPENDIX 10.

10 GENERAL

(a) All of the terms of this Appendix 1 to this Proposal Form which by their nature require performance or fulfillment following the conclusion of the proposal process will survive the conclusion of such process and will remain legally enforceable by and against the Proponent and the City.

(b) The legal invalidity or unenforceability of any provision of this Appendix 1 will not affect the validity or enforceability of any other provision of this Appendix 1, which will remain in full force and effect.

(c) The Proponent now assumes and agrees to bear all costs and expenses incurred by the Proponent in preparing its Proposal and participating in the RFP process.

APPENDIX 2 
QUESTIONNAIRE

Complete this Appendix 2 - Questionnaire in the form set out below.

A Proponent may bid on one or more of the eight (8) components of the Services.

Each Proponent shall indicate, by completing a table in the form of the below and including it in its Proposal, which component(s) of the Services the Proponent is making a Proposal in respect of:

	Component of the Services
	Proponent is bidding on this component

	a) Adjudication and disability case management services in accordance with the Administrative Services Only (ASO) Disability Plan Document for Canadian Union of Public Employees Local 1004  


	YES / NO

	b) Adjudication & assessment of accommodation cases;
	YES / NO

	c) Adjudication and disability management of exempt employee LTD cases; 
	YES / NO

	d) Disability/case management (of non-adjudicated cases);
	YES / NO

	e) Independent medical examinations/opinions/assessments;
	YES / NO

	f) Professional addictions assessment and monitoring services
	YES / NO

	g) WorkSafeBC expertise/appeals work services
	YES / NO

	h) Adjudication and disability management of exempt sick leave cases on an as needed basis
	YES / NO


The table below states additional mandatory requirements and highly desirable qualifications for Proponents.  These some items of a general nature and some that are specific to individual components of the Services.  Each Proponent must complete the general section and each of the sections corresponding to the components of the Services in respect of which it is making a Proposal.  Preference will be given to Proponents who satisfy all of the relevant mandatory requirements and have all of the relevant highly desirable qualifications.

	Mandatory / Highly Desirable Requirement
	Can the Proponent satisfy the requirement?

	General

	MANDATORY:  Has a valid license to practise in the Province of British Columbia
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Will provide the Services during core City business hours, 8:30 am – 5:00 pm, Vancouver time; Monday to Friday (exclusive of statutory holidays), by telephone and/or through on-site meetings
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Will maintain secure control of all City records and all personal information (as defined under applicable privacy legislation and City’s policies and related procedures) on the Proponent’s servers within Canada or third-party servers within Canada approved by the City and will not store any information outside Canada
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  When called upon, will be involved with the City in legal arbitrations and/or other legal proceedings
	YES / NO [if ‘NO’, provide reason]

	MANDATORY: All Travel to City facilities for meetings, or any other aspect of contract fulfillment will be expected as part of the core requirements and will not incur additional charge
	YES / NO [if ‘NO’, provide reason]

	HIGHLY DESIRABLE:  Will provide the Services outside of core City business hours for pre-scheduled appointments at the request of the City
	YES / NO [if ‘NO’, provide reason]

	1– Claims Adjudication & Case Management Services

	MANDATORY:  Can deliver disability management services for psychological conditions
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can ensure that appropriate back-up staff are assigned and readily available if the primary contact(s) are not
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can provide detailed reports of activities and costs on a monthly basis
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can provide statistical reporting for disability case management on a quarterly and annual basis
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Will contact the assigned City representative within 24 business hours of receiving a referral
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Will assure coverage for the Proponent’s team members’ vacations and illnesses, to ensure no service disruptions to the City or its employees
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Will review independent medical examination (IME) reports and provide the appropriate City representative with a summary report within five (5) working days of receiving the IME report
	YES / NO [if ‘NO’, provide reason]

	HIGHLY DESIRABLE:  Will follow up with an employee’s physician within five (5) working days if no response is received for medical information
	YES / NO [if ‘NO’, provide reason]

	HIGHLY DESIRABLE:  Will provide recommendations to the City within two (2) business days of receiving applicable information from stakeholders (i.e. employee, City, medical practitioner)
	YES / NO [if ‘NO’, provide reason]

	2– Adjudication & assessment of accommodation cases

	MANDATORY:  Can deliver disability management services for psychological conditions
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can ensure that appropriate back-up staff are assigned and readily available if the primary contact(s) are not
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can provide detailed reports of activities and costs on a monthly basis
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Will contact the assigned City representative within 24 business hours of receiving a referral
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Will assure coverage for the Proponent’s team members’ vacations and illnesses, to ensure no service disruptions to the City or its employees
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Will review independent medical examination (IME) reports and provide the appropriate City representative with a summary report within five (5) working days of receiving the IME report
	YES / NO [if ‘NO’, provide reason]

	HIGHLY DESIRABLE:  Will follow up with an employee’s physician within five (5) working days if no response is received for medical information
	YES / NO [if ‘NO’, provide reason]

	HIGHLY DESIRABLE:  Will provide recommendations to the City within two (2) business days of receiving applicable information from stakeholders (i.e. employee, City, medical practitioner)
	YES / NO [if ‘NO’, provide reason]

	3– Adjudication and disability management of exempt employee LTD cases

	MANDATORY:  Can deliver disability management services for psychological conditions
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can ensure that appropriate back-up staff are assigned and readily available if the primary contact(s) are not
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can provide detailed reports of activities and costs on a monthly basis
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can provide statistical reporting for disability case management on a quarterly and annual basis
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Will contact the assigned City representative within 24 business hours of receiving a referral
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Will assure coverage for the Proponent’s team members’ vacations and illnesses, to ensure no service disruptions to the City or its employees
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Will review independent medical examination (IME) reports and provide the appropriate City representative with a summary report within five (5) working days of receiving the IME report
	YES / NO [if ‘NO’, provide reason]

	HIGHLY DESIRABLE:  Will follow up with an employee’s physician within five (5) working days if no response is received for medical information
	YES / NO [if ‘NO’, provide reason]

	HIGHLY DESIRABLE:  Will provide recommendations to the City within two (2) business days of receiving applicable information from stakeholders (i.e. employee, City, medical practitioner)
	YES / NO [if ‘NO’, provide reason]

	4 – Disability / Case Management (non-adjudicated cases) 

	MANDATORY:  Has in-house or external access to occupational health physicians and other medical specialties
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Has experience working with firefighters and police officers, and has knowledge of NFPA Medical Guidelines for Firefighters
	YES / NO [if ‘NO’, provide reason]

	5 – Independent Medical Examinations / Opinions / Assessments

	MANDATORY:  Has internal (in-house) medical resources and/or is able to provide access to external medical resources to provide independent medical examinations and assessment services
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Has experience working with firefighters and police officers, and has knowledge of NFPA Medical Guidelines for Firefighters
	YES / NO [if ‘NO’, provide reason]

	6 – Professional Addictions Assessment and Monitoring Services

	MANDATORY:  Can ensure “chain of custody” for all biological testing
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can provide monthly reporting confirming an employee’s compliance with treatment recommendations
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can ensure immediate same-day contact with the employer in all cases of “gross non-compliance”
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can ensure access to a medical review officer for interpretation of laboratory results as needed
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Has experience working with firefighters and police officers, and has knowledge of NFPA Medical Guidelines for Firefighters
	YES / NO [if ‘NO’, provide reason]

	7 – WorkSafeBC Expertise

	MANDATORY:  Can represent the employer at all levels of appeal hearings
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can provide written submissions to the Board related to protests, appeals and reviews as requested by the City
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can provide consulting services /expertise on WorkSafeBC matters and issues that may arise
	YES / NO [if ‘NO’, provide reason]

	MANDATORY:  Can provide training to City staff on WorkSafeBC matters 
	YES / NO [if ‘NO’, provide reason]

	8 – Adjudication of sick leave files 


Executive Summary

	In the space below, provide a brief executive summary of your Proposal.

	


Proponent Overview

	In the space below, provide a description of the Proponent’s company, number of employees, purpose and history of successes.  If the head office of the Proponent is located within the City of Vancouver or if the Proponent is to perform any work at a site located within the City of Vancouver, this section should also indicate whether the Proponent has a valid City of Vancouver business license (or, if available, a Metro West Inter-municipal Business License).

Proponents should also include

· a corporate history (e.g. length of time in business, number of employees and organizational structure, financial stability and proven ability to successfully deliver the services being proposed)

· information on its facilities (including details of the work locations from which the Services will be provided); and
· any other company information that the Proponent determines should be known by the City to fulfill the requirements stated in this RFP;


	


Scope of Work

	In the space below, describe how your Proposal is responsive to the Scope of Work.

	


Key Personnel

	In the space below, identify and provide professional biographical information for the key personnel that would perform the Proponent’s work, outlining their intended roles in performing the Scope of Work.  If appropriate, also attach to this Form of Proposal as an additional Appendix CVs and a complete organization chart, identifying all roles and areas of responsibility.

Proponents as a part of the above will provide:

i. information concerning the Proponent’s staffing model and applicable roles;

ii. details of in-house resources and expertise;

iii. Details on available external resources and expertise (if applicable), indicating which external resources the Proponent currently has partnerships and/or relationships with;


	


Experience and Qualifications

	Proponents will provide information concerning previous experience in providing each of the applicable Services listed in Part B above (details shall include size, scope, and requirements for each of the applicable services.

References should take into consideration the size of organization, number of employees, multi -unionized work environment and similar complexities.



	


Transition Plan

	In the space below (or attached to this Form of Proposal as an additional Appendix clearly titled “Transition Plan”), detail the sequential process by which the Proponent proposes to undertake the work, including a timeline as necessary.  The Proponent’s work plan should make reference to the Scope of Work as appropriate.  

a section titled, “Responses to Annex 2 - Work Scope”, describing the features, approach and philosophy that the Proponent has for each of the Services (as listed in Section 1.3 above) the Proponent is proposing to provide the City and addressing in detail each of the City requirements for those Services set out in Part B - Work Scope.  This section, at minimum, shall include details pertaining to the Proponent’s experience and ability to meet the specific requirements, in addition to addressing the questions posed for each service as outlined in Annex 2 – Work Scope; 


	


	Work Scope Questions

	1– Adjudication and disability case management services in accordance with the Administrative Services Only (ASO) Disability Plan Document for Canadian Union of Public Employees Local 1004  

	a
	The Proponent shall detail how it can provide the required ASO Adjudication & Management of Canadian Union of Public Employees 1004 Disability Plan services to the City.

	b
	Describe the Proponent’s general approach and process for adjudicating and managing claims.

	c
	Identify whether the Proponent’s proposed approach for benefit payment is to issue payment directly to the City employees or provide an ‘Advice to Pay’ to the City.  

	d
	Describe the Proponent’s approach to adjudicating and managing mental health / psychological illness and addictions. 

	e
	How does the Proponent see its role versus the employee’s treating practitioner in the adjudication process?

	f
	What steps are taken when there are challenges communicating with an employee’s treating medical practitioner.

	g
	Describe the Proponent’s general approach and the steps the Proponent would take to having an employee fully return to work or to transitional modified duties.

	h
	What is the Proponent’s approach to managing issues when legitimacy or fraud is in question?

	i
	The Proponent shall detail how it can provide the required services related to Rehabilitation Program and Services for adjudicated cases.

	j
	Describe the specific services the Proponent is capable of providing in-house with respect to Rehabilitation Program and Services for adjudicated cases.

	k
	If the Proponent plans to utilize and/or partner with external providers for the various rehabilitation programs and services, the Proponent shall indicate which services are being contracted out, and the Proponent shall name the provider for each service.

	2–Adjudication & assessment of accommodation cases

	a
	The Proponent shall detail its approach and how it can provide the required Adjudication and Assessment of Accommodation Case services

	 
	 

	3– Adjudication and assessment of exempt employee LTD cases

	a
	The Proponent shall detail its approach and how it can provide the required Adjudication and assessment of exempt employee LTD case services

	 b
	Describe the Proponent’s general approach and process for adjudicating and managing claims on exempt (non-unionized) employees.

	4 – Disability/case management (of non-adjudicated cases)

	a
	The Proponent shall detail how it can provide the required Disability/Case Management & Medical Coordination services, as described above, to the City.

	b
	Describe which services the Proponent is able to provide in-house and which services it will contract out. If the Proponent has the ability to provide services in-house, detail if, and how, the Proponent would / may also utilize an external provider to support positive outcomes.

	c
	What factors does the Proponent believe to be of significant importance when determining an individual’s fitness for returning to work?

	d
	What is the Proponent’s role when non-medical issues are hindering recovery and/or work return?

	e
	It is often imperative to understand the physical and mental demands of a given job in order to make appropriate return to work decisions.  Describe how the Proponent ensures appropriate return-to-work decisions are being made in this regard.

	f
	When handling return to work issues, the City requires clear communication of the individual’s abilities / limitations from the successful Proponent.  What information will the Proponent be prepared to release to the City, while ensuring the individual’s rights to confidentiality are respected?

	g
	The successful Proponent may be required to represent or otherwise assist the City in and/or with grievances, arbitrations, workers’ compensation appeals and/or other legal proceedings. Please describe the Proponent’s knowledge, skills, abilities and experience in this type of practice.

	h
	The Proponent shall detail how it can provide the required services related to Rehabilitation Program and Services for non-adjudicated cases.

	i
	Describe the specific Rehabilitation Program services the Proponent is capable of providing in-house

	j
	If the Proponent plans to utilize and/or partner with external providers for the various rehabilitation programs and services, the Proponent shall indicate which services are being contracted out, and the Proponent shall name the provider for each service.

	 
	 

	5-Independent medical examinations/opinions/assessments

	a
	The Proponent shall describe its in-house capabilities to provide the types of services described above (note:  the response should specify the services the Proponent can provide).

	 
	 

	6-Professional addictions assessment and monitoring services

	a
	The Proponent must describe its process to review and manage testing both positive and negative results as well as overall compliance with the addiction specialist’s treatment recommendations. In this context, the Proponent shall describe how it will ensure legal tests are met, and shall provide specific, verifiable examples of how it has successfully managed complex cases.

	b 
	 Please provide any details of current contractor relationships that you have for these services.

	7-WorkSafeBC expertise/appeals work services

	a
	The Proponent shall describe its ability to provide required professional expertise as listed above.

	 
	 

	8- Adjudication and disability management of exempt sick leave cases on an as needed basis

	a
	The Proponent shall detail its approach and how it can provide the required Adjudication and assessment of exempt employee sick leave case services

	
	


Quality Assurance / Client Satisfaction

	Please describe in detail what quality assurance measures the Proponent will provide to the City.  In particular: 

i. Describe the metrics and service standards for each service the Proponent is interested in (from PART B –WORK SCOPE) and state how the Proponent will ensure compliance with its commitment;
ii. Describe any associated accreditations and/or governing bodies the Proponent’s organization has successfully obtained and/or subscribes to;
iii. Describe how client satisfaction is measured and reported;
iv. Describe how outcomes are measured and reported;

v. Describe the Proponent’s complaint-resolution procedure;
vi. State how often the Proponent conducts internal audits and/or surveys of its services;
vii. Describe how results are reported to the client/customer organization; and
viii. State whether the Proponent willing to undergo an independent external audit at the request and cost of the City;


	


Intake / Workflow Management

	Please describe the Proponent’s intake and workflow management process as it pertains to the services the Proponent is proposing to provide inclusive of ;

· how the Proponent will provide coverage for vacation and team absences to ensure no service interruptions are experienced by the City or its employees; and;



	


Confidentiality

	Please describe the following with respect to your firms approach to maintaining client confidentiality:

· how the Proponent’s reporting statistics maintain confidentiality;

· how long files are retained by the Proponent; 

· retention of electronic versions of identifying client information;

· where indicated, how employees are assured of confidentiality when dealing with the Proponent; and

· how the Proponent is able to meet specific accreditation standards for maintaining confidentiality of records and reporting;

	


Transition

	Please provide a transition plan detailing how your firm would work to move the City’s account over to your portfolio inclusive of:

· transitioning current services from the incumbent provider, to ensure success;
· ensuring continuity of the service(s) with the Proponent (i.e. no service disruption); and
· any costs (describing details), if applicable, to be borne by the City, during the transition of services, as well as details on what services will be provided during transition that will not have any additional cost to the City;



	


Reporting/Billing

	The Proponent should describe their ability to provide the City with detailed billings by department and location, of which more detailed reports will be required quarterly and annually this description should also include:

· the Proponent’s ability to provide the City regular reporting on a quarterly and annual basis which demonstrates reporting/metrics, issue/needs identification, usage by department, outcome measures, and return on investment;

· the Proponent’s ability to customize reports (such as by union/workgroups); and

· Any costs associated with the required reporting should be detailed in the Commercial Proposal

	


Innovation

	Notwithstanding any other provision hereof, the City welcomes Proposals respecting innovative or novel approaches to the City’s objectives and requirements and may consider value-creating Proposals that derogate from the Scope of Work.  In the space below, note any proposed innovative approaches to meeting the City’s requirements. 

	


Alternative Solutions

	If, in addition to proposing services which meet the Scope of Work, the Proponent wishes to offer an alternative or alternatives, the alternative solution(s) should be described in the space provided below.  Any pricing impact of the alternative solution(s) should also be provided.



	


Supplier Diversity

	Please note that these Supplier Diversity questions are optional and will not form part of the evaluation of this RFP.  Proponent answers to Supplier Diversity questions are for information gathering purposes only and will be kept confidential in accordance with the Legal Terms and Conditions of this RFP.

In the space below, indicate the Proponent’s company profile with regards to social value and economic inclusion supporting equity, diversity, inclusion and reconciliation, including social/environmental certifications, workforce diversity and/or if owned/controlled by an equity-seeking demographic (including but not limited to non-profit, cooperative, Women, Indigenous Peoples, Ethno-cultural People (minorities, newcomers, immigrants), persons with disabilities or LGBTQ2S+ people).  

	Majority owned/controlled/ by:

· Women 

· Indigenous Peoples

· Non-Profit/Charity (Social Enterprise)

· Coop

· Community Contribution Corporation (3C/CCC)

· Ethno-cultural Persons

· People with Disabilities

· LGBTQ2S+

· Other: please indicate
	Workforce Diversity:

· Women 

· Indigenous Peoples

· Ethno-cultural People

· People with Disabilities

· LGBTQ2S+

· Other: please indicate
	Social / Environmental Certifications

· BCorp

· BuySocial

· Supplier Diversity Certification

· Fairtrade

· Green Business Certification (ie. LEED, ClimateSmart)

· Other: please indicate

	Please provide/explain your firms approach to the following:

Describe your firm’s culturally competent approaches for supporting the City’s diverse employee population in the adjudication and return to work processes. Provide examples of trauma informed and culturally responsive treatment options that may be made available for City employees.  

· What is your firm’s understanding of the impact of micro-aggressions and discrimination on the return to work and stay at work process?  

· Describe how your firm supports more vulnerable employees –such as young workers, people from Indigenous communities, culturally and linguistically diverse backgrounds and the LGBTQ2S+ community, as well as people experiencing mental illness or family violence- in returning to work.

· Describe how your firm’s workforce diversity contributes to an improved ability to offer non-biased and equitable adjudication and return to work services. 

· Highlight your firm’s efforts to promote and sustain an inclusive, diverse, and psychologically safe work environment for your specific employee demographics. 


APPENDIX 3 
COMMERCIAL PROPOSAL

Complete this Appendix 3 - Commercial Proposal in the form set out below.
When submitting its Proposal by email, please ensure Appendix 3 – Commercial Proposal is provided as a separate file to the entire Proposal.

The Proponent must provide a standard pricing schedule based on the table below.  All pricing submitted will be guaranteed and fixed for a period of three (3) years.

All prices are to be exclusive of applicable sales taxes calculated upon such prices, but inclusive of all other costs.

	DESCRIPTION OF SERVICE
	PRICE excluding GST

	
	(indicate units for pricing i.e. per hour, each, per assessment, etc. )

	1. CLAIMS ADJUDICATION AND CASE MANAGEMENT SERVICES

	Adjudication & Case Management Services (Advice to Pay Model) 1004.

Please provide a monthly fee to manage the services requested in Part B Section 3.1 while meeting all the relevant requirements detailed in Part C Appendix 2.

The retainer value is based on an estimated volume of 250 MTD cases per 12-month period, 70 existing LTD cases and 15 new LTD cases per 12-month period. Every 12 months on the anniversary date of the Effective Date, the proponent will reconcile the volume of MTD and LTD cases for the previous 12-month period.

*Every 12 months on the anniversary date of the contract, the retainer value will be subject to a review to determine if any key assumptions have changed that would require the successful Proponent and the City to jointly revisit the retainer amount (e.g. employment levels, plan

design, significant change in expected volumes going forward, etc.). 
	$ (per month)

	MTD case volume varied by more than 10%
	$ (per case)

	LTD case volume varied by more than 10%
	$ (per case)

	
	 

	Rehabilitation Programs & Services: all are to flowed through without markup : Please list and detail what medical assessments/opinions/reviews are included in your Disability Management Fees
	 

	 
	 
	 

	2. ADJUDICATION & DISABILITY MANAGEMENT OF  EXEMPT EMPLOYEES LTD CASES

	Adjudication & Disability Management 
	$ (per hour)

	 
	$

	3. ADJUDICATION & ASSESSMENT OF ACCOMMODATION CASES

	Adjudication & Assessment
	$ (per case)

	4. CASE MANAGEMENT & MEDICAL COORDINATION (FOR NON-ADJUDICATED CASES)

	Case Management 
	$ (per hour)

	Medical Opinions, Medical Assessments, Rehabilitation Programs & Services: all are to flowed through without markup
	 

	5. INDEPENDENT MEDICAL EXAMINATIONS / MEDICAL OPINIONS / ASSESSMENTS all are to flowed through without markup

	6. PROFESSIONAL ADDICTIONS ASSESSMENT & MONITORING SERVICES all are to flowed through without markup

	7. WORKSAFEBC CLAIMS MANAGEMENT / APPEALS on an as directed/required basis

	WorkSafeBC Claims Management Services
	$ (per hour)

	WorkSafeBC Appeals Representation
	$ (per hour)

	Onsite WorkSafeBC Training 
	$ (per hour)

	 
	 

	8.ADJUDICATION AND DISABILITY MANAGEMENT OF EXEMPT SICK LEAVE CASES ON AN AS NEEDED BASIS

	Adjudication and Disability Management
	$ (per hour)

	 

	 

	 

	ADDITIONAL / OPTIONAL SERVICES
	Price

	
	(state units)

	 
	 

	 
	 

	 
	 

	INCENTIVE PRICING
	 

	e.g.  pay-for-performance, durable return outcomes, and/or other established service metrics
	 

	 
	 

	 
	 

	 
	 

	OTHER
	 

	Minimum billing increments for hourly work
	 

	 
	 

	ASSUMPTIONS AND/OR NOTATIONS REGARDING THE PROPOSED FEES:

	 


APPENDIX 4 
PROPONENT’S REFERENCES

Complete this Appendix 4 - Proponents References in the form set out below with references that are relevant to the Scope of Work set out in this RFP.
	Client Name # 1
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


	Client Name # 2
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


	Client Name # 3
	

	Address (City and Country)
	

	Contact Name
	

	Title of Contact
	

	Telephone No.
	

	E-mail Address
	

	Length of Relationship
	

	Type of Goods and/or Services provided to this Client
	


APPENDIX 5 
CERTIFICATE OF INSURANCE

Appendix 5 is to be duly completed and signed by the Proponent’s insurance agent or broker as evidence of its existing insurance, along with a letter from its insurance broker or agent indicating whether or not (and, if not, then to what extent) it will be able to comply with the insurance requirements set out in the Form of Agreement, should the Proponent be selected as a successful Proponent.  (Any successful Proponent will also be required to provide proof of the satisfaction of all insurance requirements prior to or concurrently with the City entering into any Agreement.)
[image: image1.emf]
APPENDIX 6 
DECLARATION OF SUPPLIER CODE OF CONDUCT COMPLIANCE

Complete this Appendix 6 - Declaration of Supplier Code of Conduct Compliance in the form set out below.
All proposed suppliers are to complete and submit this form to certify compliance with the supplier performance standards set out in the Supplier Code of Conduct.

The City of Vancouver expects each supplier of goods and services to the City to comply with the supplier performance standards set out in the City’s Supplier Code of Conduct (SCC) <https://policy.vancouver.ca/AF01401P1.pdf>.  The SCC defines minimum labour and environmental standards for City suppliers and their subcontractors.

Suppliers are expected to comply with the aforementioned standards upon submitting a tender, proposal, application, expression of interest or quotation to the City, or have a plan in place to comply within a specific period of time.  The City reserves the right to determine an appropriate timeframe in which suppliers must come into compliance with these standards.  To give effect to these requirements, an authorized signatory of each proposed vendor must complete the following declaration and include this declaration with its submission:

As an authorized signatory of ____________________________(vendor name), I declare that I have reviewed the SCC and to the best of my knowledge, ___________________________ (vendor name) and its proposed subcontractors have not been and are not currently in violation of the SCC or convicted of an offence under national and other applicable laws referred to in the SCC, other than as noted in the table below (include all violations/convictions that have occurred in the past three years as well as plans for corrective action).
	Section of SCC / title of law
	Date of violation /conviction
	Description of violation / conviction
	Regulatory / adjudication body and document file number
	Corrective action plan

	
	
	
	
	

	
	
	
	
	


I understand that a false declaration and/or lack of a corrective action plan may result in no further consideration being given to the submission of ____________________________ (vendor name).

Signature:










Name and Title:









APPENDIX 7 
PERSONAL INFORMATION CONSENT FORM(S)

Complete one copy of this Appendix 7 - Personal Information Consent Form(s), in the form set out below, for each key personnel for whom a CV or other information regarding employment history and qualifications has been included in the Proposal.
PERSONAL INFORMATION CONSENT FORM

Reference #PS20210512

Title:
Provision of Disability Management Services
With the provision of my signature at the foot of this statement I, 













 (Print Name) consent to the indirect collection from 















(Print Name of Proponent) of my personal information in the form of a work history, resume or summary of qualifications.

In consenting to this indirect collection, I understand that my personal information, so collected, will be used by the City for the sole purpose of evaluating the submitted response to the above-noted procurement process.  I understand further that my personal information, once collected by the City, will be handled by the City in accordance with the provisions of the (BC) Freedom of Information and Protection of Privacy Act.


Signature



Date

APPENDIX 8 
SUBCONTRACTORS

Complete this Appendix 8 - Subcontractors in the form set out below by listing all of the subcontractors that the Proponent proposes to use in carrying out its work under an Agreement, or state that the Proponent does not propose to use any subcontractors.

If selected to enter into an Agreement with the City, the Proponent may be limited to using subcontractors listed in its Proposal.  If the City objects to a subcontractor listed in a Proposal, the City may permit a Proponent to propose a substitute Subcontractor acceptable to the City.

	Subcontracted Scope
	

	Subcontractor
	

	Contact (name, title, email, telephone no.)
	

	Approximate Percent of the Work to be Subcontracted
	

	Social Value Business - shall mean a business that has a recognized environmental or social certification and/or is majority owned/controlled by an equity-seeking demographic (including but not limited to non-profit, cooperative, Women, Indigenous Peoples, Ethno-cultural People (minorities, newcomers, immigrants), persons with disabilities or LGBTQ+ people).
	In the space below, detail the Proponent’s proposed use of Social Value Businesses as sub-contractors/consultants (if any) and provide brief company profiles of those Social Value Businesses and descriptions of how they qualify as Social Value Businesses.

	 

	The Subcontractor’s Relevant Experience (identify at least three similar projects within the last five years, including the client)
	1.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	

	
	2.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	

	
	3.
Project Name:
	

	
	
Client:
	

	
	
Nature of Work:
	

	
	
Value:
	

	
	
Client Contact:
	


APPENDIX 9 
PROPOSED AMENDMENTS TO FORM OF AGREEMENT

Complete this Appendix 9 – Proposed Amendments to Form of Agreement in the form set out below by detailing any proposed amendments to the Form of Agreement attached as Part D.  If no amendments to the Form of Agreement are proposed, state “none”.  It is at the City’s sole discretion whether or not these proposed amendments will be considered for the Form of Agreement.

	Section / General Condition
	Proposed Amendment
	Rationale and Benefit

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


APPENDIX 10 
CONFLICTS; COLLUSION; LOBBYING

Complete this APPENDIX 10 – Conflicts; Collusion; Lobbying in the form set out below by setting out any exceptions to the declarations in Section 9 of the Legal Terms and Conditions attached as Appendix 1 to this Part C - Form of Proposal or indicate that there are no exceptions, as applicable.

	Exceptions to Declaration as to no Conflict of Interest in RFP Process (Section 9.1 of Legal Terms and Conditions)
	

	Exceptions to Declaration as to No Conflict of Interest Respecting Proposed Supply (Section 9.2 of Legal Terms and Conditions)
	

	Exceptions to Declaration as to No Collusion (Section 9.3 of Legal Terms and Conditions)
	

	Exceptions to Declarations as to No Lobbying (Section 9.4 of Legal Terms and Conditions)
	


APPENDIX 11 
PROOF OF WORKSAFEBC REGISTRATION

Attached as APPENDIX 11 to this Form of Proposal proof of valid WorkSafeBC registration.
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