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Act
ID Description Orig

Dur
Early
Start

Early
Finish

2013
SEP

2014
OCT NOV DEC JAN FEB MAR APR MAY U

SC Overall Construction Project 18w * 23OCT13 06MAR14
1.0 Pre-Construction 4w2d * 23OCT13 22NOV13

1.1 Contract Award 1d 23OCT13 23OCT13
1.15 Building Permit Issued 0 12NOV13
1.2 Mobilize on Site 1w 18NOV13 22NOV13

2.0 Building Construction 14w * 18NOV13 03MAR14
2.1 Area 1 -- 4th Floor North 9w * 18NOV13 * 24JAN14

2.1.10 Selective Demolition 1w 18NOV13 22NOV13
2.1.20 Electrical/Data Rough-in 1w 25NOV13 * 29NOV13
2.1.30 Mechanical Rough-in 1w 25NOV13 29NOV13
2.1.40 Steel Stud Framing 1w 02DEC13 * 06DEC13
2.1.50 Drywall Finishing 1w 09DEC13 13DEC13
2.1.60 Architectural Finishes 3w 16DEC13 10JAN14
2.1.70 Mechanical Finishes 3w 16DEC13 10JAN14
2.1.80 Electrical Finishes 3w 16DEC13 10JAN14
2.1.90 Furniture Installation 2w 13JAN14 24JAN14

2.2 Area 2 -- 3rd Floor South 8w * 25NOV13 24JAN14
2.2.10 Selective Demolition 1w 25NOV13 29NOV13
2.2.20 Electrical/Data Rough-in 1w 02DEC13 * 06DEC13
2.2.30 Mechanical Rough-in 1w 02DEC13 06DEC13
2.2.40 Steel Stud Framing 1w 09DEC13 * 13DEC13
2.2.50 Drywall Finishing 1w 16DEC13 20DEC13
2.2.60 Architectural Finishes 2w 23DEC13 10JAN14
2.2.70 Mechanical Finishes 2w 23DEC13 10JAN14
2.2.80 Electrical Finishes 2w 23DEC13 10JAN14
2.2.90 Furniture Installation 2w 13JAN14 24JAN14

2.3 Area 3 -- 3rd Floor North 8w * 02DEC13 31JAN14
2.3.10 Selective Demolition 1w 02DEC13 06DEC13
2.3.20 Electrical/Data Rough-in 1w 09DEC13 * 13DEC13
2.3.30 Mechanical Rough-in 1w 09DEC13 13DEC13
2.3.40 Steel Stud Framing 1w 16DEC13 * 20DEC13

Overall Construct

Pre-Construction

Contract Award

Building Permit Issued

Mobilize on Site

Building Construct

Area 1 -- 4th Floor North

Selective Demolition

Electrical/Data Rough-in

Mechanical Rough-in

Steel Stud Framing

Drywall Finishing

Architectural Finishes

Mechanical Finishes

Electrical Finishes

Furniture Installation

Area 2 -- 3rd Floor South

Selective Demolition

Electrical/Data Rough-in

Mechanical Rough-in

Steel Stud Framing

Drywall Finishing

Architectural Finishes

Mechanical Finishes

Electrical Finishes

Furniture Installation

Area 3 -- 3rd Floor North

Selective Demolition

Electrical/Data Rough-in

Mechanical Rough-in

Steel Stud Framing

Start date 23OCT13
Finish date 06MAR14
Data date 23OCT13
Run date 21NOV13
Page number 1A
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Bynett Construction Services Ltd.

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point
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2.3.50 Drywall Finishing 1w 23DEC13 03JAN14
2.3.60 Architectural Finishes 2w 06JAN14 17JAN14
2.3.70 Mechanical Finishes 2w 06JAN14 17JAN14
2.3.80 Electrical Finishes 2w 06JAN14 17JAN14
2.3.90 Furniture Installation 2w 20JAN14 31JAN14

2.4 Area 4 -- 2nd Floor South 8w * 09DEC13 07FEB14
2.4.10 Selective Demolition 1w 09DEC13 13DEC13
2.4.20 Electrical/Data Rough-in 1w 16DEC13 * 20DEC13
2.4.30 Mechanical Rough-in 1w 16DEC13 20DEC13
2.4.40 Steel Stud Framing 1w 23DEC13 * 03JAN14
2.4.50 Drywall Finishing 1w 06JAN14 10JAN14
2.4.60 Architectural Finishes 2w 13JAN14 24JAN14
2.4.70 Mechanical Finishes 2w 13JAN14 24JAN14
2.4.80 Electrical Finishes 2w 13JAN14 24JAN14
2.4.90 Furniture Installation 2w 27JAN14 07FEB14

2.5 Area 5 -- 2nd Floor North 8w * 16DEC13 17FEB14
2.5.10 Selective Demolition 1w 16DEC13 20DEC13
2.5.20 Electrical/Data Rough-in 1w 23DEC13 * 03JAN14
2.5.30 Mechanical Rough-in 1w 23DEC13 03JAN14
2.5.40 Steel Stud Framing 1w 06JAN14 * 10JAN14
2.5.50 Drywall Finishing 1w 13JAN14 17JAN14
2.5.60 Architectural Finishes 2w 20JAN14 31JAN14
2.5.70 Mechanical Finishes 2w 20JAN14 31JAN14
2.5.80 Electrical Finishes 2w 20JAN14 31JAN14
2.5.90 Furniture Installation 2w 03FEB14 17FEB14

2.6 Area 6 -- 1st Floor South 8w * 23DEC13 24FEB14
2.6.10 Selective Demolition 1w 23DEC13 03JAN14
2.6.20 Electrical/Data Rough-in 1w 06JAN14 * 10JAN14
2.6.30 Mechanical Rough-in 1w 06JAN14 10JAN14
2.6.40 Steel Stud Framing 1w 13JAN14 * 17JAN14
2.6.50 Drywall Finishing 1w 20JAN14 24JAN14

Drywall Finishing

Architectural Finishes

Mechanical Finishes

Electrical Finishes

Furniture Installation

Area 4 -- 2nd Floor Sou

Selective Demolition

Electrical/Data Rough-in

Mechanical Rough-in

Steel Stud Framing

Drywall Finishing

Architectural Finishes

Mechanical Finishes

Electrical Finishes

Furniture Installation

Area 5 -- 2nd Floor N

Selective Demolition

Electrical/Data Rough-in

Mechanical Rough-in

Steel Stud Framing

Drywall Finishing

Architectural Finishes

Mechanical Finishes

Electrical Finishes

Furniture Installation

Area 6 -- 1st Floor S

Selective Demolition

Electrical/Data Rough-in

Mechanical Rough-in

Steel Stud Framing

Drywall Finishing

Start date 23OCT13
Finish date 06MAR14
Data date 23OCT13
Run date 21NOV13
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2.6.60 Architectural Finishes 2w 27JAN14 07FEB14
2.6.70 Mechanical Finishes 2w 27JAN14 07FEB14
2.6.80 Electrical Finishes 2w 27JAN14 07FEB14
2.6.90 Furniture Installation 2w 11FEB14 24FEB14

2.7 Area 7 -- 1st Floor North 8w * 06JAN14 03MAR14
2.7.10 Selective Demolition 1w 06JAN14 10JAN14
2.7.20 Electrical/Data Rough-in 1w 13JAN14 * 17JAN14
2.7.30 Mechanical Rough-in 1w 13JAN14 17JAN14
2.7.40 Steel Stud Framing 1w 20JAN14 * 24JAN14
2.7.50 Drywall Finishing 1w 27JAN14 31JAN14
2.7.60 Architectural Finishes 2w 03FEB14 17FEB14
2.7.70 Mechanical Finishes 2w 03FEB14 17FEB14
2.7.80 Electrical Finishes 2w 03FEB14 17FEB14
2.7.90 Furniture Installation 2w 18FEB14 03MAR14

2.8 Area 8 -- Parking P1 5w * 20JAN14 24FEB14
2.8.10 Mechanical Rough-In 2w 20JAN14 31JAN14
2.8.20 Install Bike Lockers 3w 03FEB14 24FEB14

3.0 Post Construction 5w3d * 27JAN14 06MAR14
3.1.10 Occupy Area 1 3d 27JAN14 29JAN14
3.1.20 Occupy Area 2 3d 27JAN14 29JAN14
3.1.30 Occupy Area 3 3d 03FEB14 05FEB14
3.1.40 Occupy Area 4 3d 11FEB14 13FEB14
3.1.50 Occupy Area 5 3d 18FEB14 20FEB14
3.1.60 Occupy Area 6 3d 25FEB14 27FEB14
3.1.70 Occupy Area 7 3d 04MAR14 06MAR14
3.1.80 Occupy Area 8 3d 25FEB14 27FEB14

Architectural Finishes

Mechanical Finishes

Electrical Finishes

Furniture Installation

Area 7 -- 1st Floor 

Selective Demolition

Electrical/Data Rough-in

Mechanical Rough-in

Steel Stud Framing

Drywall Finishing

Architectural Finishes

Mechanical Finishes

Electrical Finishes

Furniture Installatio

Area 8 -- Parking P1

Mechanical Rough-In

Install Bike Lockers

Post Construction

Occupy Area 1

Occupy Area 2

Occupy Area 3

Occupy Area 4

Occupy Area 5

Occupy Area 6

Occupy Area 7

Occupy Area 8

Start date 23OCT13
Finish date 06MAR14
Data date 23OCT13
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